[image: image1.png]Association Canadian
Canadienne lo Lacrosse
de crosse Association




Canadian Lacrosse Association

JOB DISCRIPTIONS FOR 

 TRAINING FACILITATORS/EVALUATORS 

&

TRAINING OUTLINE FOR 

FACILITATORS/EVALUATORS

TRAINING FACILITATORS
Job Description

The Training Facilitator is responsible for:
· Conducting a minimum of three NCCP courses every two years

· Attending a Facilitators updating session every year

· May become an Evaluator

· Acting as a Resource Person for coaches in their region 

· Forwarding suggested amendments and modifications to the appropriate MCC.

· Communicating with their regional MCC for the region on a on-going bases

· Recommending potential training Facilitators and Evaluators.


Minimum Standards

To be eligible for Facilitator Training, the candidate must:
Be fully certified in the old NCCP system (2003 and prior) one (1) level higher than the level being  taught, i.e. Level 2 Box Certified qualifies for facilitator training for all Community Coach training for Box Lacrosse, Level 1 Field and Inter-Crosse Technical with Level 2 Theory qualifies for Community-Development training, Level 3 Box Certified, level 1 technical in Field or Inter-Crosse with level 3 Theory qualifies for facilitator training for all Competitive Coach training.  or

Be currently certified (Post 2003) in the next higher level (i.e., Certified Community Coach-Development qualifies a Facilitator to conduct Community Coach- Initiation training clinics, Certified Competitive-Introduction qualifies a facilitator to conduct Community- Development training clinics).  

Be recommended by the MA

Must demonstrate a commitment to coaching and the coaching program

Have strong communication skills

Have leadership ability

Commit to the program for three years

PLEASE NOTE:  Facilitators selected to conduct training sessions for the Competitive Coach-Introduction must be fully certified at the highest possible level of the discipline in which the training will be conducted.

To facilitate at the Competitive-Introduction context, it would be preferred that the candidate:
· Be certified at Level 3 Theory in the old NCCP system, or has attended the “Multi Sport” part “A” and “B” training

· Has a background in the discipline

· Has experience in teaching or dealing with adults in a learning situation
· Attended a NCCP evaluation seminar

It would be an asset if the candidate also:
· Had a post secondary education or experience in adult education

· Has been active in the lacrosse program
Path to Facilitator Training
& Training Curriculum

Selection Criteria to attend a “Facilitator’s Training Seminar”:

· Meets the minimum requirements for the level of training in which he/she will participate.
· Is available for the entire training period
· Is available to conduct training sessions during the training periods.

Process:  Becoming a Facilitator

1. Attend a Facilitator training seminar,

2. Assist with a training session run by a Master Trainer (MT) or a qualified facilitator

3. Conduct a training session by themselves (being evaluated by a MT or a senior facilitator).
Facilitators will be instructed in the following topics:
· The Coaching Development Program (LCDP)
· The NCCP

· Benefits of Athlete-Centered  Coaching

· Adult learning

· Enhancing the Core Competencies of: Valuing, Problem Solving, Intervention, Critical Reflection and Leadership.

· Re-view of all “Critical Requirements” set forth by CAC and how they are reflected in each coaching stream.

· Direct and task teaching techniques.

· Self discover and how it fits into the training 

· Module content and timing

· Re-view of teaching points

· The evaluation requirements for the coach

· Re-view of minimum standards for the evaluation workbooks.

Facilitators will demonstrate the understanding of the above by instructing a module selected by the MT:
Each Facilitator participant will be asked to prepare a presentation on one of the modules

The Facilitator participant will follow the Facilitator’s guide provided, adding their own “flare” where applicable.

The facilitator candidate will point out the “teaching points” and the “critical requirements” of the selected module and deliver a brief (10min.) outline of the module content
Peer evaluation will take place to encourage / reinforce adult teaching strategies

MT will also evaluate the skills of the Facilitator during this component.
Maintaining currency as a training facilitator:

In order to maintain their training facilitator status, facilitators must do the following:

· Conduct a minimum of three NCCP courses every two years

· Conduct one lacrosse coaching NCCP course in the appropriate context and discipline every three years. For example, if a facilitator fails to do one competitive coach-introduction (Men’s Field) within a three year period – even if they have done other clinics in different contexts and disciplines - then they lose their status as a facilitator for that context/discipline and must undergo additional training to regain their status.

· Attend a Facilitators updating session every year

PLEASE NOTE:  

Each Facilitator Candidate will be forwarded a copy of the latest coach manual, evaluation work book, facilitator’s guide, overheads and any other required material prior to the training session. (Candidates should receive this material at least 30 days prior.).  

Facilitators will be required to attend a training session conducted by a qualified facilitator and will assist in module presentations.  The facilitator will be assigned a training session to facilitate under the supervision of a qualified MT or Senior Facilitator. The facilitator will be debriefed after each session to correct any faults that may be evident.
It is the responsibility of the MA to ensure that successful candidate names are forwarded to the
NCCP Data Base through the CLA office to ensure that all qualified facilitators are registered.
Updating to ensure the validity of the facilitator list must occur annually before the training season. Each MA is responsible to make this annual report to the CLA Office by January 31st each year.

SAMPLE LETTER FORMAT FOR CANDIDATES
July 25, 2002

(NAME, ADDRESS, PC)

Dear (NAME):
We are pleased to confirm your participation in the Community Coach – Development Facilitator Training for Women’s Field Lacrosse.  The course is being held at the Ontario Educational Leadership Camp in Orillia ONTARIO on the weekend of August 23 – 25th, 2002.  Introductory sessions will begin on Friday afternoon pending the arrival of all candidates; this will be confirmed as you receive notification of your flight. Dress is casual.  Master Trainer Facilitators for the weekend will be Roxanne Curtis and Joanne Stanga from Ontario and Karen Blake from British Columbia.

The objectives of the training weekend are as follows:

1. To provide a thorough review of the content of the Community –Development course, the manual, the facilitator’s guide, the overheads and the evaluation workbook.

2. To develop and share learning activities which will enable your coaches to apply Community Development techniques and behaviors during practices and games.

3. To become aware of and be able to promote the ideals of the LCDP as developed by the writers of the lacrosse manuals.

4. To become a certified NCCP Level 1 Technical Course Conductor for Women’s Field Lacrosse.

The Objectives of the LCDP (Lacrosse Coaching Development Program) are: 

Understand what it means to be a positive coach;
Mentally, physically and technically prepare players to play lacrosse;

Design effective, safe, enjoyable and challenging practices.

Must strive to improve the quality of coaching by teaching coaches HOW to coach as well as what to coach.

Our facility for the weekend is Ontario Educational Leadership Camp.  As this is a residential camp it has very few amenities but is comfortable just the same!  This means that you are required to bring your own sleeping bag (and pillow, if you can squeeze it in your bag) plus towels and toiletries. 

To be prepared for your training, you must complete a pre-course assignment.  Please find enclosed in this package:

Community –Development Manual for Women’s Field Lacrosse

Facilitator’s Guide and Overheads

Evaluation Workbook

Canadian Interpretation of Rules

Pre-course assignment

Also, for your information, we have enclosed:

· A list of participants

· Master Trainer’s listing

· A tentative agenda for the weekend

Please remember that you will be entrusted with the teaching / training of coaches within your home provinces and that maximum participation in this course will ensure that you are more than adequately prepared to firstly assist in the delivery of a Community – Development training session and then facilitate your own Community - Development Training seminar by the completion of the weekend.  Additional resources will be provided to you at the course.

Good luck with your pre-course work.  If you have any further questions, please do not hesitate to call me at (905) 668 – 0956 or email me at rccurtis@sympatico.ca.  We look forward to seeing you on August 23, 2002.

Sincerely,

Roxanne Curtis

Master Course Conductor

Encl.

SAMPLE PRE-COURSE
ASSIGNMENT LETTER (E-MAIL)

Pre-Course Assignment


Content Synopsis
In preparation for the Content Review session of the conference, you are asked to develop a condensed outline of one section to share with the group.  Your assigned section(s) are:

Module 7:  Planning

In order to standardize the presentations, please follow these procedures:

a) Read you section(s) carefully noting the key concepts (teaching points) of the module.  Condense this information further by choosing six to ten key words, which will hi-light these concepts.

b) Use these six to ten words along with boxes, arrows, pictures, etc to create a “memory map” or flowchart or pictogram that will allow your fellow group members to remember the information easily.

c) Transfer your “map” onto a single acetate – an overhead projector will be available for your presentation.

d) Be prepared to present this in a maximum of five minutes.  REMEMBER: Your objective is to present an overview of the module rather than teach the module content.

Content Application

Answer the following questions and be prepared to make a 3 – 5 minute presentation based on your answers (to immediately follow your content synopsis);

Identify the one concept within this module, which you consider to be the MOST critical learning outcome for the coach?  Why this one?  (By selecting one you are not diminishing the importance of others!)

How would you hope the acquisition of this knowledge would affect the coaching behaviors / attitudes of a coach?

Briefly discuss the manner in which you would present this info to participants at a coaching clinic.


Summary
Your ten-minute presentation [five minutes – synopsis and five minutes – application] will be followed by a five-minute general discussion of the module led by a Master Training Facilitator(s).

Please Note:  Please familiarize yourself with the content of the entire (place name of the applicable manual) manual, the facilitator’s guide, the overheads & the evaluation workbook. While reading the material, please note any questions you may have about the content, and the material that you feel needs to be clarified. 

Master Trainer’s Expectations

Learn to do by doing! [Will be kept busy all weekend, will be intense, ask questions!]

Integrity of the course is very important to us; must cover everything – may be the only time the coach hears / reads / considers some of the info [if they “have to be here” sometimes aren’t open to ideas, etc]

Integrity of NCCP is important, must understand the delivery model and the process – cannot be compromised

Must love the game!  Be passionate, must believe in what you are conveying

Encourage the sharing of experiences but don’t let someone “who likes to hear themselves talk” take over your course!

Must correct “myths”, false statements and can’t be intimidated by someone “who thinks they know it all”

Understand the paper trail
APPLICATION FOR FACILITATOR TRAINING

Name:


CC#:



Full address:



Telephone: 
Home) __________________________________________________________


Work) __________________________________________________________

Email: _______________________________________________________________________
NCCP Certification or training completed:



Education Background:
_____________________________________________

Work background if related to Adult Education/ Teaching/ Instructional Techniques:

Facilitator Training Sought: (please indicate with an “X”)
Context:




Community Initiation



Community-Development




Competitive Introduction



Competitive Development

Discipline:

______       Box





______       Men’s Field

______       Women’s Field



______        Inter-Crosse 


Coaching Background including other sports:



Playing Background including other sports:



Experience in Coaching programs:



References/Contact Information: 

1) _____________________________________________________________________

2) _____________________________________________________________________
EVALUATORS

Job Description

The Evaluator is responsible for:

· Evaluating workbooks

· Evaluating, either in-person or via video, “support to athletes in training” in the competitive coach introduction context

· Attend an initial Evaluator training session

· Attend an Evaluator updating session when necessary

· May become a training Facilitator

· Acting as a Resource Person for coaches in their region 

· Forwarding suggested amendments and modifications to the appropriate MCC.

· Communicating with their regional MCC for the region on a on-going bases

· Recommending potential training Facilitators and Evaluators.


Minimum Standards

To be eligible for Evaluator Training, the candidate must:

Be fully certified in the old NCCP system (2003 and prior) at Level 2 Box, level 1 technical in Men’s Field, Women’s Field, or Inter-Crosse combined with level 2 Theory;  Or

Be currently certified (Post 2003) at Competitive-Introduction  

Be recommended by the MA

Must demonstrate a commitment to coaching and the coaching program

Have strong communication skills

Have leadership ability

Has a background in the discipline

Has experience in teaching or dealing with adults in a learning situation

Commit to the program for three years

It would be an asset if the candidate also:

· Be a training facilitator

· Had a post secondary education or experience in adult education

· Has been active in the lacrosse program

Path to Evaluator Training

& Training Curriculum

Selection Criteria to attend an “Evaluator’s Training Seminar”:

· Meets the minimum requirements for training

· Is available for the entire training period

· Is available to conduct training sessions during the training periods.

Process:  Becoming an Evaluator

1. Attend an Evaluator training seminar

2. Evaluate an evaluation workbook 

3. Conduct an evaluation, either in-person or via video, under the supervision of a MT or a senior evaluator

Facilitators will be instructed in the following topics:

· The Coaching Development Program (LCDP)

· The NCCP

· The evaluation requirements for the coach

· Purpose of evaluation

· Proper procedures for evaluating evaluation workbooks

· Proper procedures for conducting an in-person evaluation

· Proper procedures for conducting a video evaluation

Maintaining currency as an evaluator:

In order to maintain their evaluator status, the individual must do the following:

· Conduct a minimum of three in-person and/or video evaluations every two years

· Attend an evaluator updating session when necessary

PLEASE NOTE:  

Each Evaluator Candidate will be forwarded a copy of the latest coach manual, evaluation work book, and any other required material prior to the training session. (Candidates should receive this material at least 30 days prior.).  


Evaluators will be required to attend a training session conducted by a qualified evaluator and will include mock evaluations.  The evaluator will be assigned an evaluation under the supervision of a qualified MT or Senior Evaluator. The evaluator will be debriefed to correct any faults that may be evident.

It is the responsibility of the MA to ensure that successful candidate names are forwarded to the NCCP Data Base through the CLA office to ensure that all qualified evaluators are registered.

Updating to ensure the validity of the evaluator list must occur annually before the training season. Each MA is responsible to make this annual report to the CLA Office by January 31st each year.

APPLICATION FOR EVALUATOR TRAINING

Name:


CC#:



Full address:



Telephone: 
Home) ____________________________________________________


Work) ____________________________________________________

Email: _________________________________________________________________

NCCP Certification or training completed:



Education Background:
_____________________________________________

Work background if related to Adult Education/ Teaching/ Instructional Techniques:

Evaluator Training Sought: (please indicate with an “X”)
Context:




Community Development




Competitive Introduction



Competitive Development

Discipline:

______       Box




______       Men’s Field

______       Women’s Field



______        Inter-Crosse 


Coaching Background including other sports:



Playing Background including other sports:



Experience in Coaching programs:



References/Contact Information: 

1) _____________________________________________________________________

2) _____________________________________________________________________
