ALBERTA LACROSSE
REFEREES AssoCIATION

2018 ALRA Satisfaction Survey Results

Introduction

There was a refreshing amount of participation in this survey, and for that | thank you! We received 157
responses from the 517 invites sent out, over 10 days. This survey was a combination of general
feedback, targeted topics, and a probe for new ideas for improving the operation of box lacrosse
officials in Alberta. This summary outlines all the multiple choice responses. The short/long answer
guestions are being reviewed and discussed at the Executive level, as the spread of feedback is quite
vast. Please take the time to see the group responses to these important questions, and ensure that you
contact tony@albertalacrosse.com if you have any questions or concerns. The feedback from this survey
should aid in producing more meaningful motions at the AGM in November. Please ensure you review
the ALRA bylaws (on the resources page of the site), so you don’t miss your window of opportunity to
submit new business at the AGM. Thank you again for your responses.



mailto:tony@albertalacrosse.com

GENERAL INFORMATION

In which league do you officiate most?

157 responses

@ CALL
@ CDLA
@ GELC

® RMLL
@ SALA

17.8%

@® Wheatland

How many years have you been an official?

157 responses

@ This was my first year
® 2-5 years

@ 6-10 years

@ 10+ years




ADMIN AND PAYROLL

The pay periods and payroll process was made clear to
referees

157 responses

60 61 (38.9%)
51 (32.5%)
40
30 (19.1%)

20

0

1 2 3 4 5
Strongly Disagree Strongly Agree

At first, did you try to set up your payroll using ArbiterPay?

157 responses

@® Yes
® No




| would like to be paid: D

157 responses

@ Once per month
@ Once every 2 weeks
@ Doesn't matter to me

Referees are paid fairly, for what is expected of them:

157 responses
80

60 62 (39.5%)

40 43 (27.4%)

34 (21.7%)

20

1 2 3 4 5
Strongly Disagree Strongly Agree



If | didn't know whether a penalty needed a game report
or not, I

157 responses

@ Asked my RIC

@ Checked the CLA Rulebook
under Rule 23(L)

@ Checked the Penalty Call Chart

@ Filled one out, better safe than

sorry

Filling out online game incident reports was:

157 responses

60
58 (36.9%)

47 (29.9%)
40 42 (26.8%)

20

1 2 3 4 5

Very Complicated Very Easy



The ALRA President is an elected position with a 2 year
term. The President is elected by those in attendance at
the AGM in the election year. An ALRA President
candidate:

157 responses

@ Sshould be any ALRA member
nominated by another ALRA
member

@ Should be someone with at least
one years on the ALRA Board of
Directors (Exec + RICs)

@ Should be someone with at least
one term on the Executive

@ Should be someone with
experience running a business
with employees




CLINICS

The 2018 registration fees include your ALA Registration,
your ALRA Registration, annual insurance, your clinic
training and a hot lunch at the clinic. Did you feel there

was good value for the cost?

157 responses

80
60
40
29 (18.5%)
20
13 (8.3%)
0
1 2 3
Poor Value

Signing up online for a referee clinic was:

157 responses

60

40

32 (20.4%)

20

Very Complicated

66 (42%)

42 (26.8%)

4 5

Excellent Value

60 (38.2%)
55 (35%)

4 5
Very Easy



It was easy to purchase equipment during registration

157 responses

60

56 (35.7%) 58 (36.9%)

40

32 (20.4%)

20

1 2 3 4 5
Very Complicated Very Easy

| knew how much my clinic and equipment was going to
cost before | signed up

157 responses

® ves
® No




| prefer a referee clinic that has

157 responses

60
40

20 23 (14.6%)

1 2

Lots of Discussion

| enjoyed my clinic instructor(s)

157 responses

80
60
40
20
4 (2,5%) 2 (1.3%)
0
1 2

Strongly Disagree

48 (30.6%)

26 (16.6%)

33 (21%) 31 (19.7%)

4 5

Lots of Visuals

68 (43.3%)

57 (36.3%)

4 5

Strongly Agree



| review my Rulebook regularly

157 responses

60
55 (35%) 55 (35%)
40
38 (24.2%)

20

0

1 2 3 4 5
Strongly Disagree Strongly Agree

How many rules are in the CLA Rulebook (don't cheat)

157 responses

@79
[
@9

@ | have noidea




A mandatory online rules test before the clinic would be a
good way to improve the clinic for veteran officials

156 responses

60
59 (37.8%)

" 45 (28.8%)

28 (17.9%)
20

18 (11.5%)

1 2 3 4 5
Strongly Disagree Strongly Agree



ASSIGNMENTS

How many games did you work in a normal 7-day week?

® 01
® 23
O 45
@ More than 5

157 responses

How many games would you like to work in a normal 7-
day week?

157 responses

® 01
® 23
® 45
@ More than 5
® 56
® 34




The ALRA does a good job advancing officials when
they're ready to move up:

157 responses

60

56 (35.7%)

40 43 (27.4%)

20

0,
21 (13.4%) 19 (12.1%) 18 (11.5%)

1 2 3 4 5

Strongly Disagree Strongly Agree

Officials typically "earn” their assignments, including
games above or below their normal level

157 responses

60

48 (30.6%)

46 (29.3%)

40

VRERED)
20

18 (11.5%)

15 (9.6%)

1 2 3 4 5

Strongly Disagree Strongly Agree



Games are equally divided among qualified officials at
that level

157 responses

60
54 (34.4%)

40 43 (27.4%)

20

15 (9.6¢
(9.6%) 12 (7.6%)
0
1 2 3 4 5

Strongly Disagree Strongly Agree

Certain officials seem to "get all the good games"

157 responses

50

40 41 (26.1%)

30
29 (18.5%)

20

10

1 2 3 4 5

Strongly Disagree Strongly Agree



You were assigned games that you deserved this year?

157 responses

60

60 (38.2%)

40

30 (19.1%)
20

13 (8.3%) 10 (6.4%)

0

1 2 3 4 5

Strongly Disagree Strongly Agree

| was aware that | could appeal my referee ranking by
following the steps on the ALRA website

157 responses

® Yes
® No

@ Ididn't even know we had a
website




My calendar blocks were up to date

157 responses

125
100 102 (65%)
75
50
o5 36 (22.9%)
4 (2.5%) o
1(0,6%) 14 (8.9%)
0
1 2 3 4 5
Rarely Sometimes Always

| paid for the Arbiter Mobile App

157 responses

® Yes
® No




| like to referee on Long Weekends

157 responses

60
47 (29.9%) 49 (31.2%)
40
38 (24.2%)
20
14 (8.9%)
0
1 2 3 p .
Strongly Disagree Strongly Agree

The factors that should determine how quickly a referee
advances are: (check all that apply)

157 responses

Age 78 (49.7%)
Years with ALRA 95 (60.5%)
# of Games/Season 97 (61.8%)
Fitness 102 (65%)

Experience — Player
Experience — Coach

Need for Officials

Extra ALRA Help (RIC, etc.)

49 (31.2%)

24 (15.3%)
50 (31.8%)
34 (21.7%)



REFEREE SUPPORT

How satisfied were you with the frequency and content of
emails sent by the ALRA executive and Manager of
Officiating?

157 responses

80

67 (42.7%)

60

40
0,
36 (22.9%) 40 (25.5%)

20

1 2 3 4 5
Very Unsatisfied Very Satisfied

How satisfied were you with frequency and content of
emails that were sent by your local RIC?

157 responses

80

60 63 (40.1%)

40 41 (26.1%)

36 (22.9%)

20

1 2 3 4 5
Very Unsatisfied Very Satisfied



It was easy to find the right person to talk to about any

given issue during the season

157 responses

60
40

20

13 (8.3%)

Strongly Disagree

Were you evaluated this year?

157 responses

53 (33.8%)

25 (15.9%)

® Yes
® No

60 (38.2%)

5
Strongly Agree



If yes, how beneficial was your evaluation?

94 responses

40

37 (39.4%)

30

24 (25.59
20 ( %)

17 (18.1%)

10 13 (13.8%)

1 2 3 4 5

Not Valuable Very Valuable

My evaluator was respectful and reasonable

93 responses

60
51 (54.8%)

40

20

19 (20.4%)
9 (9.7%) 1 (1]1%)
0
1 2 3 4 5

Strongly Disagree Strongly Agree



Were you satisfied with your main RIC this year?

157 responses

80

60

52 (33.1%)

40

20 27 (17.2%)

Very Unsatisfied

| found senior officials helpful to newer officials

157 responses

60 61 (38.9%)

40

34 (21.7%)

20

10 (6.4%)

Strongly Disagree

62 (39.5%)

5
Very Satisfied

48 (30.6%)

5

Strongly Agree



| feel the leagues | work in support the officials and the
officials' decisions

157 responses

60

54 (34.4%)

52 (33.1%)

40

32 (20.4%)

20
13 (8.3%)
0
1 2 3 4 5
Strongly Disagree Strongly Agree

The process for applying, and being selected for
Nationals is clearly communicated to the officials

157 responses

60

49 (31.2%)
40 43 (27.4%) 42 (26.8%)

20

14 (8.9%)

1 2 3 4 5
Strongly Disagree Strongly Agree



When | applied for Nationals this year, | received a letter
telling me the result of my application(s).

154 responses

® Yes
® No

@ I didn't apply for Nationals this
year




REFEREE EXPERIENCE

Which level(s) did you find most challenging to referee

this year? (check all that apply)

157 responses

Tyke
Novice
Peewee
Bantam
Midget
Jr. T3/T2

Jr. Ladies
Jr.BT1 14 (8.9%)

Jr. A
Sr.C 14 (8.9%)

Sr. Ladies

Sr. B
Other

2 (1.3%
1(0.6%)
1 {0 A%\

Lacrosse Coaches know the rules of box lacrosse

157 responses

60 61 (38.9%)

56 (35.7%)

40

20 22 (14%)

15 (9.6%)

0
1 2 3 4

Strongly Disagree

26 (16.6%)

36 (22.9%)
32 (20.4%)

)

Strongly Agree



Lacrosse Coaches are well behaved

157 responses

80

60 64 (40.8%)

40 44 (28%)
38 (24.2%)

20

1 2 3 4

Strongly Disagree

Lacrosse Parents are well behaved

157 responses

60
53 (33.8%)

49 (31.2%)
40

34 (21.7%)

20

Strongly Disagree

5

Strongly Agree

12 (7.6%)

5

Strongly Agree



| feel the most abuse comes from:

157 responses

® Players

@ Coaches
@ Parents

@ no issues
@ It is not the main coach but u...
@ Both coaches and players
® Both parents and coaches
@ Not enough local games to fo...

13V

When coaches or parents yell at the referee, do the

players play differently?

157 responses

16.6%
20.4%

® No

@ Yes, they play more
aggressively

@ Yes, they start to complain
more

@ VYes, they start to play more
aggressively and complain
more




Referees need "thick skin" to do this job well:

157 responses

80
60 65 (41.4%)
54 (34.4%)

40
20 25 (15.9%)

0

1 2 3 4 5
Strongly Disagree Strongly Agree

Referee abuse is something that needs to be addressed
in Lacrosse:

157 responses

100
80

60

40
38 (24.2%) 37 (23.6%)

20
2 (1.3%) 3 (1]9%)

0
1 2 3 4 5

Strongly Disagree Strongly Agree



| feel pressure to call MORE penalties:

157 responses

60
50 (31.8%)
40 41 (26.1%)
32 (20.4%)

20

0

1 2 3 4 5

Strongly Disagree Strongly Agree

| feel pressure to call LESS penalties:

157 responses

60
54 (34.4%)

40 43 (27.4%) 45 [28.7%)

20

1 2 3 4 5

Strongly Disagree Strongly Agree

Thank you for taking time to review the results of this year’s survey. Please feel free to use the above
data to support proposed improvements to the ALRA. These proposed improvements must be
submitted to the ALRA no later than 21 days prior to the AGM, as per the bylaws. | encourage you to
submit your proposed changes as soon as possible. Thanks again.



