Hockey Executive Meeting Aug 26, 2015

Members Present: Kelly Beblow, Dean Wilgosh, Michelle Hembling, Kelly Strelioff

Trip of the Month Committee Members: Tracy Heshka, Roseanne Heshka, Jen Hamilton (regrets Amanda Zuravloff)

Cindy Sznerch  in attendance
Regrets: Jennifer Sleeva, Kent Gress, Iona & Dave Wasyliw, Jeannette Ebert 
1) Meeting called to order @ 7:06 pm

2) Adoption of Agenda – Michelle 
3) Adoption of Minutes from Mar 31/15 meeting – Michelle motioned/Kelly B. seconded.

4) Trip of the Month Committee Report
a. Approx $10, 000 in fund (interest free chequing account)
b. Lottery license presently for 300 tickets @ $120 each 

c. Caution Fees previously came out of TOM fund & as well $10, 000 given to Canora Minor Hockey at end of 2014-2015 hockey season.  Note: Caution fees returned to families’ for last year totalled $9, 700.

d. This year, parents will write 2 separate cheques, Registration Fee & Caution Fee (which will be held/to come out of Canora Minor Hockey). 

e. Moving forward – TOM committee will have Amanda Zuravloff (in charge of lottery license) look into increasing # tickets sold to 350 & to also look into applying for a 50/50 add-on.     

f. Application for 2015-2016 Season should be able to be applied for prior to last year’s draw being completed.

g. Tracy will try to have new tickets printed by Nov.15/15 & first draw slated for mid-December to give families’ time to sell tickets.
5) Bank Account Change 
a.  Presently Minor Hockey Account in CIBC, however, discussion re: more grant funding availability through Credit Union (ie) Crossroads Community Initiatives.  Dean made motion to change same account to Crossroads Credit Union, seconded by Kelly B.

b. Tracy believes organization has to be a member of bank x 6 mos prior to taking advantage of grant.  Will look into further.  Initial discussion of using grant for jersey’s & then discussion about using for rink upkeep (ie paint, bleachers etc).  To discuss again at future meetings.

c. Michelle Hembling, Kelly Beblow & Dean Wilgosh will have signing authority.  Kelly S to forward copy of minutes to Tracy so same changes can be updated.

6) Treasurer’s Report
a. 2014-2015 Audit done per Pat Popoff (fee $27.50)

b. Pre-finalized audit done (attached) & final audit to be completed after Exec meeting tonight if no concerns.

c. Review of Report – retained earnings @ $481.34 & Current Balance @ $17,085.16 

d. Kelly B adopted report & Dean seconded.

e. Michelle will make copies to have available for AGM.

7) President’s Report 

a. Kelly would like to thank executive for all the hard work done in past hockey season.  Plans to trim expenses for this year.

8) Executive Positions 

a. Jeannette Ebert resigning from Registrar position (Cindy Sznerch potentially interested) 

b. Web Design  (Jeannette Ebert possibly interested)

c. ? Equipment Manager (Iona/Dave) ? 2 year term complete?  Michelle will check prior to AGM to see if Iona/Dave still interested continuing.
9) Minor Hockey Fees 
a. As per Mar/15 meeting, plan has been to increase fees to adjust accordingly with increase with ice fees, reffing fees, etc.  

b. For 2015-2016 Season, all teams will have an additional $50 added to Registration Fees.  Michelle made motion for same & Kelly B seconded.  Will need to review in subsequent years.

c. In addition, to further save funds, Dean made motion to stop the practice of giving the 1st year IP’s ½ registration fee back (as done in previous years).  Michelle seconded.  Will pay full registration price.
d. Dean made motion as well to stop giving teams any funds for tournaments as done in past years.  If teams want to participate in away tournaments, teams will need to raise funds or put money out themselves.  Kelly S seconded.

10) Power Skating

a. Leona has proposed doing 2 consecutive weeks of Power Skating in October.  Will be combination of Land/Ice training.  

b. Land training will be taught by Curtis Baillie ~ $23/hr (for Novice & up only).
c. Ice training per Leona $23/hr 

d. Michelle will forward email to Kelly S to attach to minutes re outline of plan for each level.

e. Discussion of concerns (in past years) of some IP kids not able to skate well enough to keep up with requirements of Power Skating.  Dean made motion to make Power Skating VOLUNTARY for Novice & up.  Kelly B seconded motion. 
f. Note: High School (where land training to be done) will let Minor Hockey use facility at no cost.

11) Power Skating Fees 
a. Motion per Dean for fee to be $100/Canora Minor Hockey Skater.  $200 for non-Canora Minor Hockey Member.  Seconded by Kelly B.

12) Referee in Chief Report – tabled as Jen Sleeva absent.

13) Rink Report 

a. Ice hopefully ready to go ? mid Oct.

b. Review of concerns re: Rink cleanliness, upkeep etc/”walk around” with Town not done in Spring but Chelsey with Town made aware of concerns of same.  


14) Equipment Report
a. No formal report as Iona not in attendance.
b. Discussion of purchasing IP pads/blocker/gloves for IP teams (2 sets)
c. May need new uniforms for Novice 
d. Will need 5 midget uniforms
e. Richardson & Dairy Queen have expressed interest in donating.  ? Tim Horton’s as well
15) Coaches
a. Michelle placed ads in Canora, Preeceville, Kamsack newpapers – call-out for potential Coaches interested – if so, to have resumes in to Exec. by Sept 20/15.

16) “Puck & Fun”

a. Comedian from Saskatoon – fundraising opportunity
b. Tabled for now, but may look at for future.  
c. Charges $2400 & hotel/meal fees
d. 2 hour adult-oriented show
17)
Old Business
a.
Unable to get “photo op” with IP Team/ Tim Horton’s last year (May/June).

b.   Going forth, in Mid-November or so will look at getting a photo-op with the new IP team with Jersey’s if possible for Canora/Yorkton papers.
18)
New Businesss

a.
Coaches & Managers Meeting Date TBA


b.
Discussion of how players are registered & “AP’ up – will remind at Coaches Meeting – according to SHA Rules, a player must attend all of their own practices and games prior to being pulled to play at a higher level.  Coach of the team the skater is registered in needs to release player.  Suspensions could occur if rules not abided by.  Team officials need to ensure game sheet has (AP) written beside player name if playing up.  
c.
Need to put together “Welcome” packages for new parents – “what to expect”

d.
Registrations: According to SHA Rules, players need to be registered in level according to their year/date of birth.  If parents want player to play up/down level, a request made to SHA, however, as players advance in levels, less concessions generally made.  Dean will have copy of SHA Rules available for AGM/Mass Registration.  

e.
AGM Topics of Discussion (Kelly &/or Dean):   Will need to remind parents of (can add or delete points as feel necessary): 

· If any parents interested in coaching, have resume in by Sept 20th.

· Player needs to be registered as per year of birth as outlined per SHA/provincial rules

· No further tournament lending fees – parents/teams will have to pay or raise funds to participate

· If caution fee cheque (once returned) is lost, Minor Hockey will not replace.

· Formal Complaint Form is available on website if any concerns arise – this is only way exec will know of concerns.

· AP player – will be case by case basis 

19) Meeting Adjouned @ 9:16 pm

20) Next Meeting Sept 2/15 (AGM)

