Edmonton Ringette Annual General Meeting

May 4, 2016
Italian Cultural Center

	

	Call Meeting to Order:
	7:17 pm by Brian Hoyano, president.


	Presidents Welcome:
(Brian Hoyano)
	· Welcome to the Edmonton Ringette 2016 Annual General Meeting. 
· Thank you all for attending, it really means a lot!

· This meeting completes the second year of Brian Hoyano’s term as your Edmonton Ringette president.  Introduction of the following executive members: Chris Kearney, Treasurer, Brad Kilgour, 1st Vice President, Rob Corscadden 2nd Vice President. Internal Director and head of administration, Shannon Langstrom.
· The Annual General Meeting is where you hear everything that this association accomplished in the past year.  For most of the year many of us only see the goings on of maybe one or two teams or divisions, and it’s good to hear what this association does for all of our players, who range from 4 years old to adults (open). 

· Edmonton Ringette had another good year. And that is thanks to everyone in this room.  Coaches, managers, Board Members, volunteers and parents, thank you so much for your hard work and dedication this year.  Our kids may not realize how much you all put into this sport for them, but it should be recognized.  Without the contributions from everyone, this sport doesn’t happen – Thank you!


	Approval of Agenda:

	Motion to Approve Agenda: Moved by Kim Patten, seconded by Daneen Webb, CARRIED


	Adoption of 2015 AGM Minutes:

	Motion to Approve Minutes of the 2015 Annual General Meeting: Moved by Rob Shkrobot, seconded by Alexis Snowdon, CARRIED


	President Report: 

(Brian Hoyano)


	Year in Review:

· Our player numbers overall remained consistent compared with last season, with 335 players playing either with Edmonton Ringette or the ERC.  Our numbers would show some growth, however we needed to work with other associations this year to balance player numbers in U16 and U19. As such, some players were released for one year to other associations.      
· Our association is getting younger, with more new players joining helping to offset those who leave our sport in the later years. This year we increased our team count in U10 from 6 teams to 7, and we hope to move to 8 next year. As well as increase to 3 groups at the Active Start level.
· We streamlined our registration system moving almost all payments online.  This has reduced the time spent by the board running in person registration.  This will continue this year. 
· We mandated Respect in Sport this past season.  It has helped many of our members.  For those who had a spouse do the course, consider doing it yourself. 
· Better descriptions of our evaluations process was shared this season, which provided better transparency. We had less ice to work with at the start of the season compared to last, reducing the number of shinny/free skate sessions. 

· I’m happy to announce for the first time in 3 years, our youngest divisions were not renamed by Ringette Alberta.  
· Our marketing and recruitment efforts filled our Active Start programs early this past year.  Again, Active Start benefitted from a large dedicated group of parents and former team Canada players.  This beginner program has improved by leaps and bounds in the past few years and I am excited to see these players show their stuff in the years to come.  We expect to have a strong beginner program for the near future.
· In U10, we increased to seven teams from last year’s six.   All teams improved over the season, with several teams having success in their divisions.  U10 saw introduction of small nets to league and some tournament play this year.  This was a joint initiative of Edmonton Ringette and Ringette Alberta, aimed initially at improving new goalie interest.  According to coaches, this has definitely occurred, and after a season of experience, side benefits noted include closer more competitive games, more flow in the play with fewer stoppages (and fewer overly nervous goalie moms in the stands!)   There is still work to be done in U10, with Black Gold League and Ringette Alberta working to improve competitive equity.
· U12 again had 4 teams this year.  Our teams had success during the year, improving and remembering to have fun. Our U12A team made it to provincials for the second year in a row. 

· Our three U14 teams all competed hard and had good seasons. Playing a leading role in mentoring our young women was our U14 division, which had more female head and assistant coaches than any division in recent memory. Thank you to all coaches who volunteered their time this year.

· U16 and U19 worked better this year compared to last year as we had larger teams, one A and one B at both U16 and U19. This was done in direct response to some issues experienced with last season’s small teams.
· Coach support was lent this year by Danny Burrell, Lizzie Burrell, and Brienne Patton, coaches of our U19A team.  We attempted to connect coaches new to the game with these experienced coaches to support their efforts this year. We will be continuing to improve our efforts on this from next season.

· Working with Klondike Cycle, a new ringette pant design was introduced.

· Apparel was moved to an online store format, which provided solutions to problems experienced in the past, but also created new ones. Our new board will be deciding on future options in this area.

· We hosted another successful Klondike Cycle Silver Ring Tournament.  For the 34th  Annual Edition,  75 teams played games at 4 venues.  We made two changes this year: we removed the West Edmonton Mall event due to venue cost increases and falling ticket sales.  We reduced teams accepted slightly to allow us to eliminate 7am start times.  This continues to be a favorite tournament for teams to attend from across western Canada. 
· Our VP Marketing, Sharon Giles, was hired in November by Ringette Alberta, so we lost a strong individual on our Board the last three years. She helped setup our new website, ran our main recruitment path Come Try Ringette events, and helped Edmonton Ringette become the leader in social media in the Edmonton Area. She will be missed.  We are looking for her replacement.
· We had another great year for fundraising, thanks in large part to the efforts of our VP Fundraising, Rob Corscadden:
· We approached local businesses to partner with to create new rink boards are in several arenas around town
· Our teams and volunteers worked hard in helping raise over $10000
 from our Silver Ring basket raffles and Silent Auctions

· Our volunteers worked hard at our casino held in February. This is our largest fundraising activity, and everyone showed up to make it a success. Our next casino will be in 2018.
· We obtained $15000 in new corporate sponsorship and are looking to build on this next year. 
· We obtained an operating grant from the city of Edmonton
· Building on the success of programs last season, our player development programs continued this year:
· We continued powerskating programs in two locations in order to provide more options for families.
· We took over organization of the ERC U12 development camp. (We are looking to possibly combine the powerskating and U12 Development program for next season)
· We are considering unifying these two programs for our U12 players.

· We tweaked our Goaltending development program from last year, in an effort to reduce underutilized ice time. We will be continuing to refine how we deliver instruction to players interested in goaltending.
· Our Board has continued to work closely with Ringette Alberta and fellow Black Gold associations to improve our association and the sport in Alberta.  That being said, there are challenges coming up related to ice, Universal Athlete Assessment and particularly Residency Policy which will require involvement from our membership to help solve.
· Thank you to Klondike Cycle, Milestones, B and B Roofing, Western One, 1st Choice for your continued support. 

	Treasurer’s Report 
(Chris Kearney)
	· Financials (attached)
· Proposed Budget for next season (attached)
· Proposed Fees for next season

· Held fees for last two seasons
·  We plan and increase of $25 per player this season U10 – U19 and a $10 increase for Active Start.
Motion to Approve budget and financials as presented:  Moved by Lars Christensen, seconded by Kim Patten, CARRIED

	Ice Report (Carla Walker)

	· We are going to see ice closures of 2 – 3 arenas per season for the next couple of years, starting with Donnan in September.  We expect the need for more expensive private ice next season, possibility of using Downtown Arena at the Ice District but will come at a cost of $20/vehicle for parking.
· Silver Ring will look a little different next season but the details are still being worked on.

· Unfortunately this season we lost a $6000 kickback from the city due to the fact that we let an ice slot sit empty.  It is imperative that all ice be used by the teams it is assigned to so this does not happen in the future.  

· The city is aware that hockey allows ice to sit and they are working on correcting this.
· Ice allocator position to be available next season, it would be a good idea to have someone shadowing Carla for the upcoming season to see how ice allocation works.

	Election of Officers:

(Rob Corscadden)
First Call for nominations
	· The election process for the AGM is to fill the executive positions where the terms have expired for the incumbents. Those positions are the President, VP, Secretary and Treasurer. 

· Rob Corscadden will continue as a Vice President

· We currently have the following nominations:

· Treasurer: Todd Derechey

· Secretary: Kim Herbert

· Vice President: Leanne Devlin

· President: Marcie Arnold
· No nominations from the floor.

	Coaches Report:

(Brad Kilgour)

	· Thank you to our 18 head coaches, 40 assistant coaches and 27 team managers.
· This season we had 121 coach evaluations completed.  And as a whole our coaches were well received.

· In all areas questioned we saw an increase in satisfaction.  Most notably 100% of respondants felt that our coaches treated officials with respect.  Our coaches were approachable, respectful, communicated well, created a positive environment and worked hard to create an on ice age appropriate environment.
· Free registration for filling out the coach evaluation survey goes to:  Estelle Steffener

	Election of Officers
2nd Call

(Rob Corscadden)
	· There were no nominations from the floor

	2015-2016 season

Player Registration Process

(Shannon Langstrom)

	· Online registration will be open tomorrow.  Everything can be done online, with payments by Paypal. 

· There will be a $50 discount for those who attended The AGM ($50.00 off per player registration). An Online code for the discount will be emailed out to all attendee’s. We will be cross checking all discounts against the sign-in sheet.
· Please note you are able to make a donation to Kidsport on the registration form, thank you to the membership this year we were able to write a cheque of $500 to Kidsport.
· There will not be a set in-house payment/registration date. Please make arrangements if necessary by contacting Shannon Langstrom.
· In order to use the AGM discount, registration needs to be completed by June 30th. 

	Appointment of Directors
(Brian Hoyano)
	· As many of you saw, we also have board vacancies which were listed in the AGM notice emails, and in the AGM materials handed out today.  

· A season of ringette requires many people helping, and we need people to step up.

· The board needs new members to bring new energy and ideas to help push our association and sport higher.  Please have a look at the positions which are vacant, and if anyone would like to help, please come talk to us after the meeting.

	Election of Officers

3rd Call

(Rob Corscadden)
	· There were no nominations from the floor.
· The following were elected by acclamation: 
· Treasurer: Todd Derechey

· Secretary: Kim Herbert

· Vice President: Leanne Devlin

· President: Marcie Arnold

	Closing Remarks 

New President:
(Marcie Arnold)
	· Thank you Brian and board for your efforts of the past couple of seasons.
· Moving forward we have a new board that will have new and exciting work to do.  
· Thank you to all of the membership who made the effort to come out tonight, see you next season.

	Adjournment:
	Motion to Adjourn: Moved by Kim Patten, seconded by Lisa Ladd, CARRIED, 8:14pm



2016 General Annual Ringette Meeting Election Results

And Appointees for 2016-2017 season

	Position
	Incumbent
	Nominee /Winner

	President
	Vacant
	Marcie Arnold

	1st VP
	Rob Corscadden
	Rob Corscadden 

	2nd VP
	Vacant
	Leanne Devlin

	Position
	Incumbent
	Nominee /Winner

	Treasurer
	Vacant
	Todd Derechey

	Secretary
	Vacant
	Kim Herbert

	Registrar
	Vacant
	

	Ice Allocator
	Carla Walker
	Carla Walker 

	Marketing Director
	Vacant
	

	Evaluation Director
	Vacant
	

	Player Development
	Chris Birmingham
	Chris Birmingham

	Open Director
	Kim Patten
	Kim Patten 

	Equipment Director
	Scott Patten
	

	Goalie Development Director
	Ken Hogan
	Ken Hogan 

	Ringette Alberta Representative
	Vacant
	

	Silver Ring Director
	Vacant
	

	Active Start Director
	Alexis Snowdon
	Alexis Snowdon

	U10 Director
	Chris Kleinmann
	Chris Kleinmann

	U12 Director
	Vacant
	

	U14 Director
	Kim Patten
	

	U16 Director
	Jon Gosche
	Jon Gosche

	U19 Director
	Vacant
	Kathy Lukas/Loretta Antonello
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