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Q1. INTRODUCTIONS - THE COACHING TEAM
WHAT ARE YOUR BACKGROUNDS/EXPERIENCE?
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Q2. COACH TASK: WHY DO YOU COACH?
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Q3. COACH TASK: WHAT IS YOUR LEADERSHIP STYLE?
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A3. COACH TASK: WHAT IS YOUR LEADERSHIP STYLE?

• COMMANDING	– DO	WHAT	I	TELL	YOU

• VISIONARY	– COME	WITH	ME

• AFFILIATION	– PEOPLE	COME	FIRST	(RELATIONSHIP	
BASED)	

• DEMOCRATIC	– WHAT	DO	YOU	THINK

• PACESETTING	– DO	AS	I	DO	…	NOW

• COACHING	– TRY	THIS



www.ChangingTheGameProject.com

Q4. COACH TASK: 
WHAT ARE YOUR CORE VALUES?
• RESPECT	– DETERMINATION	- HELPFUL

• COMMITMENT	– FUN	- FORGIVENESS

• SELFLESSNESS	– NICE	– 100%	EFFORT

• CHEMISTRY	– FRIENDSHIP	- COMMUNICATION

• SPORTSMANSHIP	– HUMILITY	- HONEST

• SAFE	TO	FAIL	– NO	FEAR	– TRUST	

• RESILIENT	- SAFETY
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Q5. WHAT IS YOUR COACHING PHILOSOPHY?
• PURPOSE	– WHY	DO	YOU	COACH

• LEADERSHIP	STYLE

• VALUES

EXAMPLE:
“I	EXPECT	ALL	PLAYERS	TO	BE	HIGHLY	MOTIVATED	AND	WORK	HARD	IN	
PRACTICES	AND	GAMES	(PURPOSE).	I	WILL	EMPOWER	THEM	ALL	TO	
PROVIDE	INPUT	(DEMOCRATIC	LEADERSHIP)	AND	EXPECT	ALL	OUR	
PLAYERS	TO	ADHERE	TO	(OUR)	CORE	(VALUES)	OF	RESPECT,	
SPORTSMANSHIP	ETC.”

ALSO	DISCUSS	PHILOSOPHY	ON	PLAYING	TIME
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Q6. WHAT ARE YOUR EXPECTATIONS?
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COACH EXPECTATIONS
• ARRIVAL	TIMES	TO	GAMES	/	PRACTICES
• PLAYERS	ADHERE	TO	FAIR	PLAY	CONTRACT	
• PARENTS	ADHERE	TO	FAIR	PLAY	CONTRACT	
• CODE	OF	CONDUCT	(DISCIPLINE,	RULES	ETC)
• ZERO	TOLERANCE	FOR	HARASSMENT
• DRESSING	ROOM	– NO	SMARTPHONES
• RIDE	HOME	– I	LOVED	WATCHING	YOU	PLAY
• 24	HOUR	RULE	/	NO	EMAILS
• COMMUNICATION	PREFERENCES
• PLAYING	TIME /	LINES	/	POSITIONS
• DISCIPLINE	FOR	MISSING	PRACTICES
• DRESS	CODE
• RESPECT	COACHES,	PLAYERS,	OFFICIALS
• PLEASE	- LET	THE	COACHES	COACH
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Q7. WHAT IS THE SEASON PLAN?
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GOALS FOR THIS SEASON?

• COACH		TEAM	GOALS	AND	OBJECTIVES
• COACH		PLAYER	GOALS	

• PLAYER	GOALS	AND	OBJECTIVES

• PARENT	GOALS	AND	OBJECTIVES
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THE SEASON PLAN ALSO INCLUDES:

• PRACTICE	DAYS/TIMES
• GAME	DAYS/TIMES
• TOURNAMENT(S)	DATES
• DEVELOPMENT	FOCUS
• LTAD	(AGE	APPROPRIATE)
• PRACTICE	PLANNING	– SAFE	TO	FAIL
• FINANCE	(BUDGET)	$$$
• SEASON	START/END
• MEETINGS	(TEAM,	PARENTS,	PLAYERS)
• COACH	EDUCATION
• PARENT	EDUCATION
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Q8. WHAT IS IT GOING TO COST? (FINANCE/BUDGET) 
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Q9. WHAT HELP DO YOU NEED FROM US?
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THE VOLUNTEERS NEEDED

• MANAGER
• TREASURER
• SNACK	COORDINATOR (ALLERGIES)
• WEBSITE/SOCIAL	MEDIA	COORDINATOR
• PHOTOGRAPHER/VIDEOGRAPHER
• FUNDRAISING	COORDINATOR
• TEAM	PARENT	(WINDUP	PARTY)
• TOURNAMENT	COORDINATOR
• TRAINER/FIRST	AID/SAFETY	PERSON
• OTHER	COACHES	
• SCOREKEEPER/TIMEKEEPERS
• JERSEY	KEEPER(S)
• OTHERS?
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Q10. WHAT FORMS DO WE NEED TO FILL OUT ?

• CONTACT	INFORMATION	– PRIMARY	AND	SECONDARY	EMAIL,	CELL	PHONE(S)	

• FAIR	PLAY	CONTRACTS	– PLAYER,	PARENT,	TEAM	OFFICIALS

• MEDICAL	SHEETS	

• WAIVER	FORMS

• PLAYER	AND	PARENT	GOAL	SETTING	WORKSHEETS	(FOLLOW-UP	MEETING)
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SAMPLE PAPERWORK NEEDED
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WHAT PARENT RESOURCES DO YOU RECOMMEND?
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ANGRY FOOTBALL DAD



www.ChangingTheGameProject.com

PARENT RESOURCES (SAMPLE VIDEO)
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WHY DO KIDS PLAY?
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RESPECT THE OFFICIALS
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PARENT ONLINE RESOURCES (WEBSITES, SOCIAL MEDIA)
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GROWTH MINDSET
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THE 5 MOST IMPORTANT WORDS FOR PARENTS…

I	LOVE	WATCHING	
YOU	PLAY!
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PARENT MEETING AGENDA - RECAP

HAVE THE ANSWERS TO:

• WHAT IS YOUR BACKGROUND/EXPERIENCE?
• WHY DO YOU COACH?
• WHAT IS YOUR PHILOSOPHY?
• WHAT ARE YOUR EXPECTATIONS?
• WHAT IS THE SEASON PLAN?
• WHAT IS IT GOING TO COST? (TIME/$$)
• WHAT HELP DO YOU NEED FROM US (VOLUNTEERS)?
• WHAT FORMS DO WE NEED TO FILL OUT?
• WHAT PARENT RESOURCES DO YOU RECOMMEND?
• Q&A?
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OTHER MEETINGS

• IN DEPTH FINANCE MEETING FOR BUDGET SIGN OFF
• TEAM MEETINGS (PLAYERS / COACHES)
• INDIVIDUAL PLAYER MEETINGS
• TEAM MEETINGS (PLAYERS / COACHES / PARENTS)
• WEATHER THE STORM MEETINGS (DISCIPLINE)
• PLANNING MEETINGS – TOURNAMENTS, FUNDRAISING
• EXIT MEETINGS (END OF SEASON)
• TEAM DINNERS, WINDUPS
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KEY TAKEAWAYS

• ANTICIPATE	THE	QUESTIONS,	HAVE	THE	ANSWERS
• HAVE	A	WRITTEN	PHILOSOPHY
• TALK	THE	TALK	AND	WALK	THE	WALK
• COMMUNICATE	WITH	PLAYERS	AND PARENTS
• BE	FAIR	AND	CONSISTENT
• ENGAGE,	DON’T	DEAL	WITH,	PARENTS
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NAMASTÉ

"I Bow to You"

Nadali symbol  of Connection from  the Heart with  Gratitude and   Respect.

We  are  all  one  when  we  live ,  play,  work  from  the  Heart.
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CONTACT US:

Provide	us	with	your	email	address	

TO	GET	A	FREE	EBOOK	COPY	
OF	CHANGING	THE	GAME

WWW.ChangingTheGameProject.com
Twitter:	@CTGProjectHQ
Facebook:	Changing	the	Game	Project
Speaker:
Glen	Mulcahy T:	604-968-3221
glen@paradigmsports.ca
www.paradigmsports.ca

paradigm_sports


