
Hornets Communication Flowcharts 
 
 
All Team managers, Coaches and Parents will be made aware of the process to follow should 
issues arise and encouraged to utilize this flowchart at any point throughout the season. 
 

 
 
 
 
General Communication / Issues 
 
 
 

 
 

 

 

  

 
 
 
              

 
 
Issues Requiring Privacy 
 

  
  

  
 
 
The President will serve as a neutral party to help solve problems and resolve conflict, by 
facilitating conversation among those involved and jointly working towards a solution.   
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