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MILLET MINOR HOCKEY ASSOCIATION – Meeting Minutes of May 8, 2017  

In attendance: Becky Buchaski, Tanya Klapstein, Greg Lepage, James Rennie, Cindy McGrath, Josh Van de Kraats, Kelly Hofstra, Theo Dykstra, Sheldon Hanson, Lisa Henschel, Jennifer Overeem, Brenda Mckinney, Melissa Emmerzael
1. CALL TO ORDER: Brenda called this meeting to order at 7:08pm  

2. APPROVAL OF MINUTES:  Minutes April 23, 2017.  Greg motioned to accept minutes, Sheldon seconded – Carried.  

3. ADDITION/APPROVAL AGENDA: Additions: Bylaws, Letter from Roger re: released players, fee for non-member board members.  Becky  motioned to accept the agenda with the additions, Cindy seconded - Carried
4. REPORTS:

a)  PRESIDENT – Roger Lorenson – not attending
   - 
No report.  
  - 
Brenda is stepping in to chair the meeting and introduced herself to the new board members as a lifetime member who was past president and is helping out when needed.  Brenda went over some basic housekeeping; work on speaking to the topic and giving everyone their opportunity to add their thoughts, keeping meetings short and to the point etc. 
 - 
Introductions were made by all members. 

 - 
Brenda thanked all outgoing members of the board as well as the new members and is excited to see so many new members willing to take on these positions. 

   b):VICE-PRESIDENT – Josh Van de Kraats
· Josh attended a 1660 meeting on the weekend which was informative.  Tanya will also type up a summary of important points covered and will forward it onto the board at the next meeting.  A few things that were mentioned were:
· There was a majority vote that the NAI operate for another year.  Hockey Alberta is moving to keep all Alberta hockey teams at the same levels, same number of tiers so tiers are the same across the entire province.  Discipline – moved to follow Hockey Alberta guidelines.  They are trying to streamline many areas.  The goal is to minimize travel for teams.  Because we are in a central zone, we may still have a decent amount of travel still as we will be branching out into different zones.  Hopefully scheduling will be a lot easier this year.  The goal is to have a front loaded schedule to make room for playoffs and provincial games.  
· Brenda reminded the board that anyone attending meetings on behalf of MMHA are eligible to fill out an expense report for mileage and submit it to the treasurer.
c) TREASURER –Lisa Henschel  (outgoing treasurer), Theo Dykstra (incoming treasurer)
·  Someone needs to look over the tax documents as there are some things that need to be fixed and sorted out so a second pair of eyes are needed.
· We need an audit to be completed for our books and Trevor Palmer has volunteered so the books will be delivered to him.
d) REGISTRAR – Becky Buchaski (outgoing Registrar), Tanya Klapstein (incoming Registrar)
· There are about 17 skaters already registered and registration is up and running.  
· A reminder to the board members to learn the bylaws and lingo as soon as possible as it is very beneficial to be informed.

· Becky mentioned the new website is up and running and anyone sees anything they need changed or added to let her know.  She is still willing to continue to be the contact and person to run the website if the board is interested.  Tanya motioned for Becky to continue running the website.  Greg seconded.  All in favour.  Carried.  Becky reminded everyone to let her know if anything needs to be posted on the website and she will get it done.  Also for hockey emails to be forwarded to personal emails, let Becky know.

· Becky needs to get the bingo credit list as well.    
e) ICE COORDINATOR –  James Rennie 
·  The ice schedule has been prepared and James will bring it into the next meeting.  We have Monday through Friday ice and there are ice slots that include Bantam and Midget as of right now.  Coordinators need to prepare for tournament dates.   
f) REFEREE IN CHIEF –Greg LePage 
· Referee clinic will be October 21. 
· Greg passed out information for coach clinics.  There is criteria of what needs to be met for clinics, but Greg also passed out a document with courses he thinks would be beneficial for different levels of coaches.  If everyone can take a look at it and discuss it at the next meeting. 
.
g) BINGO COORDINATOR – Dawn Trent
· Nothing to report.  
h) EQUIPMENT – Sheldon Hanson
· Sheldon has been in touch with Jose and will get the inventory and other information soon.  Discussion about only coaches, coordinators and managers having the codes as there are still problems with people going into other cages.  Roger and Jose have all the codes so Sheldon will get them.  First aid kids will need to be updates, as well as socks ordered, and inventory done on all jerseys as well as checking out goalie equipment.  Repairs to be made as needed to goalie equipment or jerseys. 
· A letter will be sent out to Coaches Source for Sports to inform them of the new equipment manager taking over and his ability to place orders on behalf of MMHA.
i) PUBLIC RELATIONS – Kelly Hofstra
· Kelly is open to suggestions and eager to start putting together community events.  She has heard through discussion that people generally enjoy hockey functions and would like even more events.
· Hoping to organize a welcome back activity.

· Hockey Day in Millet is being planned with a possible date of January 13 (coordinators look at that date to see if it works with tournaments dates etc.)

· Brenda reiterated the importance of being a team member on the board.  Whether you individually agree with a decision made, it is important that we support each other.

· Kelly requested the contact information for the past PR board member so they can discuss a few things.
j) MIDGET –   Dawn Trent  (no team)
· Nothing to report
k) BANTAM – No coordinator  
l) PEE WEE – No coordinator 
· Lisa Henschel put her name forward to be the Peewee coordinator.  There was another member who mentioned they may be interested, and they were given the information that they need to attend the meeting but did not attend the meeting.  Discussion as to whether or not it is an issue to have one board member hold more than one coordinator position.  As there will be managers for both teams as there should be, it will not be an issue.  Greg motioned for Lisa to become the peewee coordinator.  James seconded.  All in favour.  Carried.
m) ATOM –  Cindy McGrath  
· Nothing to report.
n) NOVICE – Lisa Henschel
· Nothing to report.
o) INITIATION – Jennifer Overeem    
· Nothing to report.
5.  OLD BUSINESS
a)  Bylaws – tabled until next meeting as we don’t know the status and if Roger has sent them in or not.  We will also need to set a new special resolution meeting date because we weren’t able to post them as we don’t know the status of them.  Bylaws also need to be carefully read through by the new board members and we need to be thinking about the way some things are worded.  Specifically define members.  What makes a member.  Discussion related to members based on role certain people play in the makeup of a family.  (I.e.: biological parents and step parents).  If biological parents are active, then they would be the two votes that are available and not additional votes.  Discussion related to how to word this properly so it is clear and works to benefit the families.  Tabled until next meeting as people can take some time to think about how we can address this issue.    *Another reminder to please read the bylaws as there has been a LOT of time put into them and maybe a fresh set of eyes can help to find any issues or define things.  
b)   Letter for Roger to send in to Wetaskiwin regarding permanent releases – it is not believed to have been sent as of yet.  There is a deadline of June 15 to request players to be returned to their home association.  Cindy motions:  MMHA secretary to write the letter on behalf of MMHA.  The letter needs to be sent to Wetaskiwin and Hockey Alberta.  James seconded.  All in favour.  Carried.
c)  Fee for non-members who wish to become members.  Discussion related to people wanting to become members of MMHA if they don’t have a child playing in MMHA.  Lisa motions:  Nom-members who want to become an association member need to work the 4 bingo minimum.  Greg seconded.  Discussion:  Josh would like clarification on how bingos are kept track of and how this will affect bingos for members (will there still be enough bingo spots for members to work their allotted bingos – answer is yes).  In favour 6, opposed 2, abstain 1 – motion carried.  Tanya motion:  MMHA will collect cheques for $200/bingo and they will be held and those wanting to be members are not able to vote until they have completed their bingos.  Greg seconded.  All in favour – carried.  Kelly motion: We as an executive have the freedom to waive any non-member fee as we see fit.  Theo seconded.  All in favour – carried.   
6. NEW BUSINESS:    

a)  Joyce Johnston – Brenda mentioned with mother’s day coming up it would be a nice gesture to purchase some flowers or a pot on behalf of MMHA and present it to Joyce.  Joyce works all the MMHA bingos as a volunteer.  Lisa motion:  Purchase a potted plant for Joyce with a value of up to $100.  Tanya seconded.  All in favour – carried.  Tanya and Cindy will take care of it and deliver it.
b) Josh – talked a bit about discussions that were had with members from New Sarepta at the 1660 meeting.  They seem to be interested in connecting with MMHA for the Bantam and Midget teams going forward.  They have enough for 1 and a half teams so potentially could make two teams if our players are included in those numbers.  There would need to be further discussion as to how that would look (tryouts etc..)  Discussion also held about contacting other associations (Calmar, Wetaskiwin) to see if there is interest in setting up something with those associations.  Josh was asked to potentially spearhead the discussions going forward for the bantam and midget teams and other leagues.  
c) Josh – There was also information from Josh for managers to please read their guidelines carefully from the league.  There were many emails and calls to governors that could have been solved if managers read their guidelines and knew them more carefully.  Coordinators please reiterate this to managers once we have them in place for next season.  This could also be brought up at the manager/coach meeting in the fall.  
d) All board members need current CRCs completed and handed in.  Check with the registrar if you are unsure if yours is still valid if you turned one in in the past.

7. ADDITIONS TO AGENDA:
a) Greg – Mentioned Jeff Stevenson from the WildSide had approached him with the idea of putting together a promotional video for MMHA to encourage more enrollments.  It could be shown at different places and platforms in Millet and community throughout the summer.  Greg will look into it and get more information to present at the next meeting.
8.  DATE OF NEXT MEETING: Monday, June 12, 7pm
9.   ADJOURNMENT:
Brenda adjourned meeting at 8:39pm.
