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MINUTES
July 23, 2018
Executive Meeting Minutes

Meeting called to order at 6:45

Present: Jason Holmes, Aspen Wing, Melissa Tripp, Kori Hudrick, Stu Frizzell, Janessa Dunkerton, Christie Totten
Guest: Brenda Rowe
Regrets: Nicole Hagedorn, Brad Wingfield, Athena McLash

Approval of Agenda

Guest Presentation – Brenda Rowe
· Brenda gave an update on her committee’s work to bring a Junior B twam to the Sunshine Coast
· The committee (Alayna Josephson, Nicole Hagedorn, Ward Ellis-Winters) has met with the Bucaneers in Nanaimo.  Their rink is similar to GACC with added dressing rooms.
· The committee’s goal is to aim for the ideal compared to the bare minimum to host a team
· Met with Gibsons planner.  Conversation was positive.
· Overall community support has been positive
· PIJHL was to increase the league by 4 teams.  Have increased it by 2 teams.  At the recent AGM - expansion by 4 teams was voted to be held to a 2 team expansion.  Therefore, this committee’s new goal is to have a proposal ready for when the PIJHL is ready to expand
· The working group would like to work in partnership with the SCMHA

Brenda left the meeting

REPORTS
(1)  Coach Coordinator Report	
· None submitted

(2)  President’s Report
· Working on process and personal for evaluations for players moving up, A teams, and C teams with outside evaluators



(3)  Treasurer’s Report
· The financial books were reviewed by Christine Toynbee a professional accountant.  No glaring errors were noticed.  She assisted with closing the year and a few other required tasks
· The remainder of the $500 from last meeting’s motion will be spent on bookkeeping services.

(4)  Equipment Manager’s Report
· SCMHA will be using Laga Sports as the wholesale supplier for our new jerseys and socks.  The material will be the option similar to our current jerseys.  Trail Bay Sports will be the retail supplier.  Three sets of jerseys will be ordered.  Jerseys to complete a full set for Midgets and Bantams will be ordered.  
· Puck bags are being tracked down and replacements ordered.
· Canada flag will be on the jerseys.

(5)  Ways and Means Report
· Photo date to be changed as it conflicts with a municipal election being held at GACC
· SCRD is going to host Pro-D day camps on some of the Pro-D days.  SCMHA will not be holding Pro-D camps on the remaining Pro_D days.  It is a concern that the marketing of the similar Pro-D camps would be confusing to families and likely result in poor attendance and/or mixed brand identity.  The camps were a budgeted source of revenue.  
TASK:  Stu to write a letter to the SCRD outlining the SCMHA’s concerns that the 
SCRD is now hosting Pro-D camps.
· Timbits jerseys have been ordered with the new SCMHA logo
· In May SCMHA will put out a request for someone to take on coordination of the SCMHA parade presence in the Sechelt Canada and/or Sea Cavalcade parades

(8)  Risk Managers Report
· Would like to see yellow jerseys included in safety bags.  SCMHA already owns yellow jerseys that are used for practices/tryouts
TASK:  Jason to provide Aspen with yellow jerseys so they can be included in safety bags.
· Equipment checklists will be printed by a printer – not by Aspen or team managers
· Development 1 Coach Clinic August 25/26
· Referee Course September 15
· Brad Gibbons to be appointed Referee in Chief

(9)  Lions Gate Rep Report
· August 16th is the first meeting

BUSINESS ARISING FROM MINUTES AND NEW BUSINESS
(1)  Logoed Merchandise
· Tabled to the next meeting.

(2)  Vacant Positions
· CDC positions and division manager positions remain vacant

(3)  Player Movement Requests
· Jacob Wingfield is fine to tryout for the Bantam A team

(4)  Payment of Rep Fees before tryouts
· A proposal was made to have players write a cheque for their rep fees before taking the ice for the start of rep tryouts.  If a player doesn’t make the team the cheque would be returned.  If a player makes full payment of Rep fees by the deadline using an alternative method (i.e. payment on SCMHA website) the cheque would be returned.  If a player doesn’t make payment by the deadline the cheque would be cashed.  A discussion ensued.  No final decision was agreed to.  

Next Meeting:  August 15, 2018 in Sechelt

MEETING ADJOURNED
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