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Sherwood Park Minor Baseball Association Board of Directors


Regularly Scheduled Meeting
Februrary 12, 2018
of the Board of Directors
7:00 PM

Present:  Marc Teierle, Nestor Hrycun, Tammy Danilak, Sheri Teierle, Tyler Bourne, Tara Macdonell, Beverley Killoran, Tony Shelton, Ross Kreacker, Paul Pieschke, Tara Macdonell, Brian Radmacher, D’Arcy Shade, Mike Ewaskiw (guest).

Absent: Lorie Matiowsky, Andrew MacGillvary, Greg Berger, Ed Kucy, Rick Bourne, Brittany Watson, Jon Fitzgerald, Peter Meurs, Stephanie Parker, Patty Halter, Kevin Aitkin, Darren Sowiak, Tony Shelton, Christine Sheetz

Non-Voting Member Guest: None
1. Meeting Called to Order at 7:00 PM
· Meeting chair M.Teierle
· Recording secretary T. Danilak














2. Quorum established (10 voting members present)
3. Approval of agenda as amended 
Approval of agenda as amended  (new item added under New Business and/or Business Arising
· Add $10,000 for fees for design and consulting to start process on new concession/washroom facility
· Challenger Baseball

· Housekeeping Items

· Parents Night Out – Fundraising Report

· Locker Room Sale – Fundraising Report

· Log Cabin Update – Facilities Report
MOTION by M. Ewaskiw, seconded by N. Hrycun to approve the amended agenda with six items added. No discussion. MOTION approved unanimously (10 votes for).
4. Approval of minutes from January 12, 2018 Board of Directors Meeting
To be approved at March 12, 2018 Board of Directors Meeting.
5. Executive Reports, Action Items and/or Motions

(a) Treasurer









N. Hrycyn

· $27,290 from registrations so far; $138,000 in bank account. Casino revenue in the bank 

· paying for winter camp facilities

· outstanding memberships discussed.  Player needs to be in good standing to be registered for following year to play.  N. Hrycun to check with Heather to see if any outstanding members have re-registered.  Master list is needed at time of registration to see who is deficient.

ACTION ITEM: N. Hrycun to investigate and review invoices for database and web hosting and coordinate with A. MacGillvary and R. Bourne what we need/keep.
(b) VP House League






D. Shade
· streamlining coaches packages

· working with Jarrett on evaluations 

· SPMSA partnering for Challenger program

· Bringing in policies over and under age players

· M. Teierle suggested working with E. Kucy for rep side for consistency

(c) VP Rep Program








E. Kucy (absent)
· P. Pieschke presented in E. Kucy’s absence.  

· Tryouts have started

· Results will be online about a week after tryouts are done

· Josh Bishop coaching

· Discussions ensued about paid coaches

· Parent meeting will be held at tryouts 

· Tournaments have been applied for at various levels (Midget AAA – Langley, St. Albert, Bantam AAA – Best of West, Bantam AA – Best of West, St. Albert, Pee Wee AA – Kamloops Canada Day)

 (d) President









M. Teierle

· There is growing pains with registration on the website
· Registration down about 180-200 

· Raffle tickets for House League need controls and follow up with paper work

· All directors need to review their portion on the website and see what is relevant, do a clean up and update what is missing and make a list of items for A. MacGillvary

· No mall wide registration will be held this year at Sherwood Park Mall.  This was cancelled due to electronic online registrations used 
· March 10th – a registration night should be held at Log Cabin before House League tryouts.  It was suggested to do another registration night

ACTION ITEM:  A. MacGillvary to update and get google calendar active again.
(e) Secretary










T. Danilak
· No update

6.  Operations &/or Committee Action Items and/or Motions

a) HL Uniforms Report





Vacant
M. Ewaskiw to take uniforms in to get replaced
b) Rep Uniforms Report





Vacant
c) Equipment Report






K. Aitkin
Looking at getting bats and balls
d) Facilities Report






D. Sowiak
e) Umpire Report






T. Bourne
Bookings of clinics – booking was missed and a new facility needs to be booked
f) Registrar Report






Vacant
g) Raffle/Casino Report





R. Kreacker

Waiting for licence to print ticket books.  Once licence # is provided, tickets can be printed. M. Ewaskiw suggested having tickets ready to give to members at time of registration.
ACTION ITEM:  Look for online application to apply.  
h) Camps/Clinics/Fall Ball Report




S. Teierle
Working with Jared to work on coaching clinics.  Doing two for HL and two for Rep.  Will do a follow up with HL coaches to see how it’s going.  Booked for April 20-22.
ACTION ITEM:  Get firmed up the NCCP clinics for dates and places.  Contact Baseball Alberta – we need a list of clinics and where
i) Communications Report





L. Matiowsky
M. Teierle requested that VPs take a more proactive role on getting information into the newsletter
j) Sponsorship / Fundraising




P. Halter
ACTION ITEM:  Parents Night Out – details.  Set a date for Locker Room Sale
k) Concession Report





B. Killoran
l) Doc Plotsky Report





T. Shelton
Payments are coming in for tournament applications.  Working on sponsorship.  So far the divisions have the following registrations: Midget AAA 3 of 6, AA 4 of 6, Bantam AAA 5 of 6, AA 2 of 6, PeeWee AAA 3 of 6, AA 3 of 6, Mosquito Div 2 2 of 6, Div 1 1 of 6. There are kickbacks from the local hotels depending on the number of bookings received.
m) Log Cabin Report






C. Scheetz

Construction projected to done June 2018.
ACTION ITEM: Google docs calendar for bookings and control mechanism for rental contracts
n) Webmaster Report






A. MacGillvary

o) Baseball Alberta Report





M.Teierle
M. Teierle presented Baseball Alberta Report.  Brad Wolansky and Dan Curtis have been released from Baseball Alberta.  Rosnau/Bird take over as Program Coordinators. 
Preparation for legalization of marijuana is underway.  To follow policies same as alcohol/tobacco/vape. We will need to update our policy to follow suit once we see what Baseball Alberta goes with. Extra hitter has been approved for Provincials. Baseball Alberta taking over CNBL. Budget has been upped for Challenger Baseball
ACTION ITEM:  Executive to update policies for SPMBA to follow Baseball Alberta guidelines regarding legalization of marijuana

7. New Business and/or Business Arising

a)
Challenger program – 18 registered.  Info night coming up in February.  Rep teams will be assigned players and work on a buddy system 

b)
Parents Night Out – booked for May long weekend at Log Cabin.  Two dates booked as well.

c)
Locker Room Sale – P. Halter to set a date

8. Next Board Meeting – Monday, March 12, 2018 at 7:00pm
9. Meeting Adjourned at 8:45 PM
MOTION by N. Hrycun, seconded by T. Danilak to adjourn the meeting. No discussion. 
SHERWOOD PARK MINOR BASEBALL ASSOCIATION MISSION STATEMENT

To foster and encourage the growth and enjoyment of the sport of baseball 

by teaching the value of sportsmanship, skills and competition.


