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Sherwood Park Minor Baseball Association Board of Directors


Regularly Scheduled Meeting
May 14, 2018
of the Board of Directors
7:00 PM

Present: T. Danilak, M. Tierle, P. Halter, P. Pieschke, G. Berger,  N. Hrycun, D. Thompson, T. Bourne, T. MacDonell, B. Watson, E. Kucy, S. Teierle, R. Kreacker, A. MacGillvray
Absent: T. Shelton, C. Scheetz, B. Radmacher, P. Meurs, S. Parker, 
Guest:

Jared Lovie, Rick Bourne
AGENDA
1. Called Meeting to Order at 7:05 PM
.  
Quorum established (12 required voting members present)















2. Approval of agenda 
Concession building at Sherwood Heights – arciitechural drawings.
Motion made by N. Hrycun, seconded by T. Bourne.  All in favor.  Zero against.  Zero abstained.

3. Approval of Minutes from April 9, 2018 Board of Directors Meeting
Motion made by N. Hrycun, G. Berger seconded. All in favor of. Zero abstained.  Zero against.
4.   Calendar Updates
Nothing to be updated – reminders to get tickets back in time.  Have office worker put out a request for raffle tickets prior to June 25, 2018.  Blanket weekly email reminder to be sent to team managers.
5.   Action Item Review
To be added as Action Items:

-
vaping/marijuana – executive to meet to review policy
-
rep uniform policy – remove under amour and should say dri fit

-
upgrading bylaws – facility director should be made part of executive 

-
executive to review team practices showing up on website calendar under FOIP guidelines
-
Executive to have meeting first Monday in May

-
A. MacGillvray to talk to RAMP about team functionality and lack thereof
· Did not get an opportunity to discuss vaping policy. Next meeting in June to discuss

· Staying brand neutral
· No formal motions have been made forward putting facility director.  Timetable before wrap up before summer.  July meeting should be held. Agenda items – surveys going out and any issues towards end of ball season with rep ending.  Website discussions.  June and July meetings and abstain until September.
· Bigger roundtable meeting on RAMP, website calendar – FOIP guidelines – to include Andrew, Marc, VP rep, VP house, umpire, office worker, D’Arcy Shade, Rick Bourne, 
6.
Executive Reports
a) Treasurer’s Report






N. Hrycun  
Total revenue $340,028.67, total expenses $159,576.35, net income $180,452.32 to date.  We are down just a bit from last year.  Aged summary $1530.00 for money owed to us. Four families left owing.  Looking at moving banks to Servus Credit Union. 
b)
VP House League






G. Berger
751 players and 82 teams.  Concessions has been working well, all volunteers have been showing up.  47 registered for Challenger program.  Starting a community Mosquito A team.  Wants to streamline team requirement tracking.  Withdrawals are still showing on active registration system.  Need to review systems for next year.  Working on list of items for RAMP requirements.  Tournaments coming up soon.  Looking for around 30 volunteers for tournaments.
c)
VP Rep Program






E. Kucy 
Some issues about who to talk to when issues arise, on-field manager v. director.  Technical Director is being funded by Association.  Communication needed to be sent out to teams before season started.  Jared getting out there to work with the teams.  
Jared advised directors need to reach out to coaches let them know Jared is there to help teams. And planning for next year. offer assistance to coaches opportunity for growth on both HL and Rep.  Looking at long term stability of our athletes.  Have an active link on website for Jared to be contacted by coaches to provide support.  Planning mid-season meet ups with coaches to discuss any negatives and issues that have arisen.
Have looked at preparing contracts / highlight sheets for coaches.

Guidelines on alternate jerseys need to be looked at and addressed.  Some teams using RAMP, some aren’t.  
Technical Director and RAMP fees are borne by Association.  Should teams decide to use Team Snap, the costs will be borne by that individual team.

d)
President’s Report






M.Teierle 
Executive Meeting was held May 7th.  Uniforms was discussed – team jerseys, alternate jerseys, supplier contracts – focusing on field apparel and standardizing SPMBA logo.  Created on line apparel store.  Diamond and batting cage – utilizing time slots for divisions.  Conversation on tryout debriefs for both HL and Rep.  Having the office worker – how as the Association better utilize the office worker and have them come to meetings.  
e)
Secretary’s Report






T. Danilak
7.
Operations / Committee Reports
a) Challenger Program Report




R. Bourne 
47 kids registered.  Wednesday nights.  Two diamonds #5 and #3 being used.  Sponsor not available for jerseys and they have been ordered.  Starting June 6th.  Schedule will be coming out for rep teams to come out and help.  1-1 ratio for helper to player. Mosquito divisions included to help out.  CRCs and consent forms required.  Jays will fund up to $10k for Jamboree.  Porta potties are being brought in.  
b) HL Uniforms Report






Vacant
c)
Rep Uniforms Report





P. Halter 

Small jerseys from Fall Ball to be used by Mosquito Community A team.
d)
Sponsorship/Fundraising Report




P. Halter

Two companies interested in buying sponsorship on two diamonds.  
e)
Equipment Report






K. Aitkin - absent
f)
Facilities Report






D. Sowiak 
Asphalt crews are in.  SH #5 fencing crew is coming in and done before Doc Plotsky.  Would like to get rid of boxes and put something in dugouts and lock dugouts.
g)
Umpire Report






T. Bourne 
Was short equipment and that was ordered in.  Massive shortage in umpires in higher levels.
h)
Registrar Report






Vacant

Need to fill this position.
i)
Raffle/Casino Report





R. Kreacker
Big Thank You for helping get raffle tickets out.  Some coaches are not emailing completed forms. Approx. 53 books remaining.  Suggested having people selling the remaining tickets at tournaments.
j)
Camps/Clinics/Fall Ball Report




S. Teierle 

Working with Jared to set dates for summer camps.  
k)
Communications Report





L. Matiowsky - absent
l)
Concession Report






B. Killoran - absent
m)
Doc Plotsky Report






T. Shelton – absent

P. Halter spoke to this.  Planning going well.  

n)
Log Cabin Report






C. Scheetz - absent
M. Tierle spoke to this.  County will be doing repairs.  Flooding issue to be dealt with.
o)
Webmaster Report






A. MacGillivray 
RAMP put out a new release since last meeting.  Still missing a lot of functionality.  Newly coded with tons of improvements but nothing.  Sent RAMP a list of things we would like to see but there was nothing.  As long as you have a RAMP account, you can search and find a child.  Is there any controls RAMP can put in place to prevent this.
G. Berger read the FOIP disclaimer for SPMBA.  RAMP works well for registration.  Suggested RAMP for website and registration and we buy team snap accounts for all teams.  RAMP is pre-paid for the teams for the year.  Worth asking to take it down for teams.  G. Berger suggested we keep it for house league.  House is automatically updating scores in RAMP.  A. MacGillvray to contact RAMP to be removed from RAMP family.  
9.
Baseball Alberta Report





M.Teierle 

No updates.  
10.
New Business and/or Business Arising
Motion put forth by N. Hrycun for SPMBA to update their business plan and to hire the consultant that we’ve used previously.  Up to $3,500.00.  Seconded by G. Berger.  All in favour.  Zero against.  Zero abstained.
Motion put forth by P. Halter for SPMBA to take all unused and old equipment to Sports Central.  Seconded by P. Pieschke.  All in favour. Zero against.  Zero abstained.
Acknowledgment for $1,000.00 cheque from Sin Bin Sports for 2017 rebate.  

Concession buildings – House League - who is responsible for opening/closing and clean up.  This needs to be managed.  Rink shack.  Signage for concession needed and for washrooms.  Information circulated for Sherwood Heights concession building replacement.  Budget $4-500,000.00.  Grant application will be submitted.

Coaching honorarium for Mosquito assistant coach that is a non-parent of $1,200.  Half carried by association and half by team.  Motion put forth by S. Tierle for an assistant coaches honorarium for the Mosquito AA Green team to be split 50% by the Association and 50% by the team.  Seconded by N. Hrycun.  All in favour.  Zero against.  Zero abstained.  Unanimously carried.
Home Run Sports contract – all purchases will be retroactive for this year if we sign this year.  Three year commitment.  If we spend between $20,000-$50,000, we would be at 3-5% rebate credit.  Motion made by N. Hrycun to sign a three year contract with Kahunaverse to be preferred vendor on all SPMBA equipment and apparel.  Based on quality control and inventory guidelines.  Seconded by T. Bourne.  All in favor.  Zero against.  Zero abstained. Unanimously carried.  
Arm Wrestling Association looking for a discount on rental rate on log cabin for lowest rental day which is typically Mondays.  Discussions ensued about revenue and helping out an association with a challenger type program.  Weekly, year-round commitment.  We will put it to Christine to follow up with Arm Wrestling Assocation to discuss rental rates.
11.
Next Board Meeting – June 11, 2018 at 7PM
12.
 Meeting Adjourned 9:26 pm
SHERWOOD PARK MINOR BASEBALL ASSOCIATION MISSION STATEMENT

To foster and encourage the growth and enjoyment of the sport of baseball 

by teaching the value of sportsmanship, skills and competition.


