STETTLER THUNDER LACROSSE AGM MINUTES - 
In Attendance:  Katie Bainbridge, Kim Smyth, Angela Smith, Andrea DeYoung, Tracy Robinson, Dave Deaver, Terry MacPherson, Tanya Tulan, Gregory Jackson, Daran Tulan, Carmen Cox, Kirk Blake
Call to Order:  7:10 pm
Approval of Agenda -  Andrea approved agenda as presented. Dave seconded.  All in favour. 
Approval of Minutes - Dave approved minutes as presented.  Terry seconded. All in favour.
Reports
President - see attached 
Vice President - see president’s report 
Secretary - no report
Treasurer - see attached financials
Highlighted - Long term liabilities of $5600 owed to Smyth’s  Year End Balance was $2182.01  Current Balance $16000
Dave made a motion to pay $2100 to Pat and Kim Smyth to start repayment of Long Term Liabilities.   Seconded by Andrea,  All in Favour - Carried.
CALL report - AGM attended by Katie, Andrea and Kim.  Pointed out our advantage over other associations as we have no competition for our floor space during the lacrosse season.  CALL Casino time slots were filled 17 or the 24 spots with Stettler People.  Therefore, we will have a credit with CALL.  Casino funds should be just over $23000 and this helps pay for Coach Clinic, Renting Facilities and paying facilitators.  Kim is still on the CALL Board as Secretary, Discipline/Casino Chair.  Season will begin the weekend after Easter.  Networking at ALA resulted in a possibility of Andrew McBride coming to do some fun clinics or events on behalf of the ALA in Stettler.   
Committee Reports
Equipment - Tracey Robinson is going to be filling the Equipment and Merchandising Role a big thankyou to her for taking on this position.  Kim made a motion to buy Jersey’s for Novice, Tyke and Mini Tyke.  Dave seconded.  Kim and Katie will decide on Jersey numbers after reviewing needs.  Kirk added a $4000 cap in a friendly amendment.  All in Favour - carried.
Website / Registrar - Position is vacant would like for it to be filled by Jan. 1, 2017.  Andrea will mentor new person through duties. 
Tournaments - CALL does all scheduling and ref scheduling for Tyke and Mini Tyke Tournament we just have to decide how much effort to put into this fundraiser.
Discipline -  Two years ago Stettler had a  discipline issue but nothing serious since.  A key to teach our kids is that in the NLL loose ball pickups is the most important stat.  
Fundraising and Volunteers - Discussion was had on getting a Lacrosse Week in the Stettler Independant much like the Hockey Week  where the newspaper finds advertisers and promotes the sport.  
New Business
ALA Society Act making sure that all clubs get Society Status.  You have to be an incorporated society for two years before you can be eligible to supply volunteers to a casino.
New Rule Book coming in 2017
Old Business
Intermediate Division didn’t fly last year for age group of Junior 16-21
Election of Officers
President - Katie Bainbridge will stay on for interim as nominated by Kim Smyth until a person comes forward with interest and an alternate meeting and vote can be held. 
Vice President - Kim Smyth
Treasurer - Kim nominates Kirk Blake.  Kirk lets his name stand. 
Fundraising ideas 
Carmen brought up a fundraising idea of bringing in past roughnecks for a Try Lacrosse camp.
Discussion was had on how an ALA summer camp would make money in Stettler. 
Adjournment - 8:29 pm
Next regular meeting date:  Wednesday, JAn. 11, 2017 at the Board of Trade  7:00 pm
Next CALL meeting is Thursday, Dec. 8, 2016 @ Hudsons 7 pm
