Registrars Report - 2016-2017 Season

This season was a little chaotic being my first year and stepping in right in the middle
of everything, but other than that | think that it went well. Had a move to a new
league which had some challenges with timelines but we believe we have those fixed
up for this coming season.

For the upcoming season | am hoping to get our HCR system working for us instead of
against us, the first step is by changing registration processes so they are more easily
managed and reconciled between registration and the treasurer.

Timelines with the leagues are more well-known and our tryout schedule has been
changed to reflect that this year for a better transition of getting official rosters in on
time. | am looking to improve the communication with the female leagues with
rosters etc.

Permitting for this season went ok. | am looking at getting a new system put in place
and making sure managers know when they need a permit, when they don’t and also
what mandatory information is needed when requesting a travel permit or an

exhibition game permit. | am hoping we can have an online request system for these.



