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BRONCOS BASEBALL
2018 SEASON END REPORTS
BRONCOS BASEBALL
White Butte Minor Ball Association is a non-profit organization that 
coordinates Broncos Baseball and Storm Softball in the White Butte Region.
The Association is led year round by a volunteer Board of Directors, 
and are joined by additional volunteers during the ball season to 
coach and manage the teams.

The Board is responsible for the day-to-day operations of Broncos 
Baseball within the rules, regulations and policies of Baseball 
Regina, Baseball Sask and Baseball Canada.

The Board has responsibility in helping to ensure baseball needs of 
the communities it serves - Pilot Butte, Emerald Park, White City, 
Edenwold, and Balgonie.  Board members are appointed/elected, and 
are parents of players or interested residents from within the region.

Annually, the regular membership of the Board will be appointed/elected.
The positions required are:  President of Baseball, Vice President 
of Baseball, Secretary, Treasurer, Registrar, Scheduler, Umpire 
Coordinator, Website Administrator, Equipment/Uniforms, Player 
Development, Fundraising Coordinator, and Tournaments Coordinator.
PRESIDENT – Submitted by Lonnie Griffin 
Broncos baseball maintained our registration numbers of the previous season. We continue to send teams to provincials at increasing rates throughout our age groups and experiencing success.

We continue to work with the towns we play in to try and improve and maintain the fields we play on. 
Last season with the revenue generated from previous tournaments we were able to host more tournaments and a provincial championship thanks to the ability of making diamonds proper size.

We look to continue growing baseball in our association in all levels.
VICE-PRESIDENT - Submitted by Carla Ellert
The Vice-President of Broncos Baseball was a new position on our board for the 2018 season (2 year term); as Vice-President, I collaborated with and supported the President of Baseball in his duties, as well as supported executive and committee members in their role on the Broncos Baseball board.  

As Vice-President, I was responsible for the day to day administrative operations of Broncos Baseball.  For example, duties included, but were not limited to:
· Communication with members/non-members and the surrounding communities regarding our program (via email, social media and website)

· Assisted with Player registration

· Assisted with player evaluations 

· Weekly player development sessions 

· Broncos Baseball hat inventory and sales

· Assisted with Broncos Baseball clothing sales

· Developed Broncos Baseball Bylaws/Operating Rules and Guidelines documents

· AGM/assisted with any meeting preparations

During and prior to the 2018 season, I continued to focus on developing our Broncos Baseball culture while establishing processes that would aid our association in running efficiently and effectively in the years to come

	
	
	
	
	
	
	
	
	
	
	


SECRETARY - Submitted by Krista Blenkin
The secretary position focused on coordinating meeting dates and providing accurate and timely distribution of meeting minutes.  The position also assisted with AGM preparation. This position also assisted with player evaluations.
REGISTRAR - Submitted by Anita Ehman 
Online Registration for the 2018 Ball Season opened January 2, 2018 and closed 

February 28, 2018.

Registration numbers for the 2018 Season for Bronco Baseball is as follows:

BASEBALL

Junior Rally Cap


46

(6 teams)

Senior Rally Cap


49

(6 teams)

Mosquito



83

(7 teams – AAA, AA, AA, AA, A, A, A)

Pee Wee



55

(5 teams - AAA, AA, AA, A,A)

Bantam 



45

(4 teams – AAA, AA, A, A)

Midget



15

(1 team - AA)

Total baseball registrations    293 (Down 9% from 2017 season)

There was an increase in fees for baseball for the 2018 ball season in order to better cover fees incurred in each division.  We implemented a late fee policy of $125 if registration was after February 28.
SCHEDULER – Submitted by Shelley Stamm
The 2018 Ball Season was another great season from a scheduling perspective. Prior to the season start, I meet with all the Recreation directors from Balgonie, White City and Pilot Butte.   We reviewed the previous seasons process and made a few adjustments from the previous season.  Electronic calendars were once again provided on a regular basis throughout the season, so that double booking did not occur, and billing would be accurate. 

I attended the Baseball scheduling meeting held in Regina with the coaches and assisted them with their scheduling of games for the season. Baseball practices were then coordinated and scheduled via email.  I also worked with the softball coaches/ managers and assisted with scheduling of their home games and practices. Once all the schedules were finalized, they were then loaded into each team’s webpage on the White Butte website. With the increase in teams in both softball and baseball we also increased diamond usage once again.  To accommodate this increase in diamond usage we utilized the diamonds during the week by scheduling back to back practices. This worked well and allowed most diamond requests to be accommodated.  

This year also saw an increase of hosting tournaments in both Baseball and Softball. We also hosted Baseball provincials in our Mosquito AAA division. 

In all, scheduling this season was a success for all teams and communities.  2019 scheduling has already begun and appears it will be another busy season on the diamonds.
 
WEBSITE - Submitted by Carla Ellert
As Website Administrator, my role included managing the Association’s website which includes: on-line registrations for Season Registration, weekly Player Development sessions, as well as collecting/posting important and relevant information and news on our Association.  I was also the primary contact for distributing information to registered players, parents and coaches throughout the baseball season.  

Constant communication with Goal Line was necessary as their website system had many unresolved glitches which made it difficult when it came time for registration.  As a result, our association has now switched to RAMP Interactive as our website provider effective August 2018.  RAMP Interactive is the same system that Baseball Regina and Baseball Sask utilizes so this will prove to be a more efficient system for our Scheduler as well as our Registrar (the systems are linked so with a click of the button, our registration information can be downloaded to Baseball Sask; as well, Baseball Regina schedules can be uploaded in to our system).  I’m looking forward to a “glitch free” 2019 season with RAMP Interactive (fingers crossed!) (
My ultimate goal as Website Administrator is always to make the information shared from Broncos Baseball an enjoyable and efficient experience for our members and our community.
 

UMPIRE COORDINATOR - Submitted by Jeff Hilchey
Late in the winter of 2017-18, I contacted umpires from previous summers to see if they might be interested in umping again the coming summer.  In addition to returning umps, I had several new individuals contact me with an interest in umping.  As result, our numbers have continued to grow from 17 a few years ago to 33 last summer.  I made a list of available umpires and updated my contacts file.  I sent an email to interested umps describing upcoming umpire clinics, remuneration and expected attire while umping.  I contacted Cool Things Promotions and had shirts made up for our umpires; these shirts feature our association’s name on the chest.  I attended an umpire clinic and was recertified.  Each week I sent an email to our umpires listing the games available to work during the coming week.  Umpires chose the games they wanted to call and I sent another email listing umpire assignments for the coming week.  Weekly I dealt with snags arising from things like ump illnesses and rainouts.  On occasion, I mentored new umps by watching them call games and providing feedback.  Twice during the season, I tallied the days worked and calculated umpire payments.  This information was relayed to the treasurer who cut cheques.  In 2018, I also assigned umpires for the two tournaments our association hosted.

PLAYER DEVELOPMENT - Submitted by Rob Cherepuschak
Several years ago we set out re-establish Broncos Baseball our community.  In addition to a wonderful group of volunteers behind the scenes, we had to ensure our young players were developing at suitable rate on the field.  Our vision was not only to promote the game through a variety of methods, but develop our players to ensure they were experiencing success and most importantly having fun.  I believe we have come a long way in achieving this.

There are a number of factors that contribute to this success.  From a player development perspective we will continue to provide off season training opportunities, effective player evaluations and most importantly continue to develop our program by promoting a positive culture throughout the community.
A. Broncos Player 2018 Development Sessions

In an effort to provide more baseball development opportunities for busy families in our community, we offered affordable Player Development sessions for the sixth consecutive year.  The sixty minute sessions were held at Emerald Ridge which provided easy access for the Broncos families in our community.  Together with Justin Eiswirth we created a 16 week plan designed to engage our young athletes and develop their baseball skills.  

B. Broncos Player Evaluations

A number of items go into an effective player evaluation.  Facility, volunteers, evaluators and effective grading rubrics are vital.  However, the professional presence of our Broncos volunteers and transparency of our evaluations allow our program to place players in an appropriate level and further their development through the process.  While it’s difficult to please everyone in any evaluation format, I do believe our process provides our Broncos families a couple of important items.  We share our evaluation rubrics prior to evaluations and each athlete is evaluated by ten different people to limit mistakes.  I believe these two items reflect important elements of any youth evaluation and is one of the many reasons our association is admired by others in the baseball community.
EQUIPMENT – Submitted by Jason Lockert  
With the large amount of kids playing Broncos baseball comes the need for equipment, and with that also comes the time to replace old equipment that no longer meets safety standards.

I have given Lonnie a list of equipment needed to get things going next year.

With the amount of teams we have now picking up and returning equipment has been a bit of a challenge, it has taken several attempts to get it done.
CLOTHING/UNIFORMS - Submitted by Wayne Horvath 
The 2018 Bronco clothing and uniforms were purchased through Torchys Sports Imaging and Embroidery. All went very well, with some new items brought out. A big thanks goes out to Torchy and his staff for attending the clothing/sizing nights and preparing all the orders
Plans for the 2019 season will include Torchy for the Super Service he provides the Broncos organization. 
GRANT & FUNDRAISING - Submitted by Jody Nowoselski 
The purpose of these initiatives and applications is so we can continue to promote and grow our minor ball program within our communities that is inclusive to everyone, provides the proper safety equipment and facilities required, provides development opportunities for our players and coaches all while keeping registration fees affordable. 
For the 2018 season the following grants were applied for on behalf of Broncos Baseball. 
· Baseball Sask Membership Assistance Program (MAP) - Operations Grant. This was applied for in June and Broncos received $1,500 from this grant. 
· Baseball Sask Membership Assistance Program (MAP) – Coaching Clinics Grant. This was applied for in June and Broncos received $1,000 from this grant. 
· The above proceeds have been received and have been deposited to the account. 
In addition to the above MAP grants Broncos Baseball and PSMHA partnered in a Chase the Ace Fundraiser that ran from December 2017 to October 2018. Broncos Baseball will receive $2,753 of the proceeds raised. A big thank you to all that helped to make this happen but an extra thank you to Lonnie Griffin and Doug Kee for the significant amount of time both spent making this initiative possible. 
For the 2018 season the following grants were applied for on behalf of WBMBA which in turn also benefits Broncos Baseball. 
Sask Lotteries Grant administered by the towns of Balgonie, Pilot Butte and White City. 
· Balgonie – approved $700 for the 2017 season and we are awaiting the cheque. 
· Pilot Butte – approved $1,500 for the 2017 season, cheque was received in April for $1,500. They changed their processing procedure and we had to also apply for the 2018 season this year for which we were approved in mid October for an additional $1,500. We are awaiting the cheque. 
· White City – approved $1,000 for the 2017 season and the cheque has been received. 
Co-op Community Investment grant was applied for requesting proceeds for diamond upgrades along with funds for a batting cage and storage facility for Balgonie – this was declined. 
WBMBA partnered with the Emerald Park Home Hardware for their rebate plan. An email was sent out to the membership at the start of the season advising that any purchases made under WBMBA would result in proceeds of the sale going back to the association. This wrapped up in September with a cheque for $218 being given to WBMBA. 
TOURNAMENT - Submitted by Nikki Williamson 
PeeWee Tournament- June 15-17th
Division involved: A, AA

A: 6 teams 

AA: 12 teams

# of home teams who hosted: 4 Broncos teams hosted

Mosquito Tournament: June 22nd-24th 2018

Divisions involved: A, AA, AAA

A: 6 teams

AA: 10 teams

AAA: 7 teams

Host Teams: 7 Bronco’s teams over 3 divisions 

Mosquito AAA Provincials- July 20th-22nd 2018

Hosted 17 teams

# of teams who hosted: 1 Broncos team hosted

Financial Report:

	Tournament Profits
	

	
	PeeWee
	Mosquito
	Provincials

	# of teams
	18
	23
	17

	Broncos teams
	4
	7
	1

	# players
	228
	276
	204

	# games
	39
	50
	

	registration fee per team
	400
	400
	300

	Team fees net of Bronco teams
	$5,600
	$6,400
	4800

	Grant for hosting Provincials
	
	
	4675

	Sponsorships
	
	
	800

	50/50 net profit
	$620
	$300
	850

	Raffle and Loonie Bat
	
	
	623

	Government rebate for 50/50 and raffle
	
	
	425

	Canteen Sales
	$4,894
	$5,288
	4,926

	Total Income
	$11,114
	$11,988
	$17,099

	
	
	
	

	Diamond and other Rentals
	$504
	$504
	1,325.8

	Umps
	$2,835
	$3,000
	3,960.2

	Team and player gifts
	$1,129
	$833
	583.91

	Plaques and Medals
	$584
	$876
	

	Game Balls
	$492
	$833
	671.13

	all other
	$3,142
	$3,235
	$3,159

	Total Expenses
	$8,686
	$9,282
	$9,700

	
	
	
	

	Net Profit
	$2,428
	$2,706
	$7,399

	
	
	
	

	cost per player for gifts
	$4.95
	$3.02

	net profit per team
	$135
	$118

	Cost of game balls per game
	$13
	$17

	# of gameballs used per game
	2
	3


TREASURER – Submitted by Jessica Walker  

Duties include:

Overseeing the management and reporting of White Butte Minor Baseball's finances which include:

-
approving and paying invoices in a timely manner;
-
approving and paying umpires twice a season;
-
depositing cheques and cash;
-
providing financial statements to the WBMB board;
-
properly documenting the revenue and expenses in the financial tracking sheets; and
-
providing a budget for the following year.
2018 Highlights:
- Baseball registrations for the 2018 season amounted to approx. $64,000, which accounts for 47% of WBMB's revenue.
- Umpire costs were up approximately $2000 from last year.
- Diamond rental costs stayed about the same from the previous year.
- Equipment costs are down from previous years due to upgrades to the bulk of the equipment in prior years.
- Approximately $2500 in Bronco Baseball grants and $4000 for WBMB.
- The 2018 net income for WBMBs 2018 operating year will be approximately $23,000.
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White Butte Minor Ball Association Income Statement



Budget
REVENUE 2018 2018 2017 2016
Registrations - Baseball 65,000.00 63,598.74 63,629.88 46,057.50
Registrations - Blastball 0.00 0.00 0.00 0.00
Registrations - Softball 50,000.00 48,940.81 46,485.00 43,230.00
Used Equipment Sales 0.00 0.00 0.00 0.00
Bronco Baseball Hats 3,200.00 4,175.00 3,165.12 --
Storm Softball Hats 3,500.00 4,970.00 3,770.00 --
Clinic - Baseball 1,200.00 5,609.74 112.00 1,000.00
Clinic - Softball 1,200.00 775.71 0.00 1,000.00
Grants/Donations Baseball 5,000.00 4,048.33 20,370.00 15,000.00
Grants/Donations Softball 136.60
WBMB Grants 2,700.00 2,711.95 710.00 1,000.00
Fundraising 0.00 0.00 0.00 0.00
Clothing Sales 2,000.00 386.26 1,771.54 6,433.00
Baseball Tournament 0.00 1,538.31 2,467.00 0.00
Softball Tournament 0.00 500.00
Performance Refund 0.00 0.00 0.00 0.00
Interest Revenue 0.00 0.00 0.00 0.00
Late Fees 0.00 0.00 0.00 0.00
Misc Softball 0.00 0.00
Misc Baseball 0.00 2,140.00 1,760.00 3,850.90
TOTAL REVENUE 137,325.14 139,531.45 144,240.54 117,571.40



EXPENSES
Registrations - Baseball 14,000.00 5,848.00 12,610.00 12,926.60
Registrations - Blastball 0.00 0.00 0.00 0.00
Registrations - Softball 23,000.00 22,201.00 22,797.00 21,389.61
Tournament Baseball 733.97 0.00 0.00
Tournament Softball 0.00 1,500.00 0.00 0.00
Equipment - Baseball 8,000.00 6,177.13 13,127.79 14,793.36
Equipment - Softball 8,000.00 6,133.72 8,229.72 9,657.33
Uniforms - Baseball 1,500.00 0.00 3,647.46 0.00
Uniforms - Softball 1,500.00 0.00 3,604.65 0.00
Bronco Baseball Hats 3,200.00 0.00 3,465.00 0.00
Storm Softball Hats 3,500.00 6,227.10 4,828.50 0.00
Storm Softball Clothing 0.00 616.05 550.56 0.00
Evaluation Expenses - Baseball 3,000.00 4,490.49 6,975.00 1,352.50
Evaluation Expenses - Softball 2,000.00 1,480.50 2,130.00 1,250.00
First Aid Supplies 0.00 0.00 0.00 455.69
Umpire Fees - Baseball 18,000.00 17,355.76 15,319.35 9,328.10
Coaching/Umpire Clinics 2,000.00 0.00 2,451.48 1,626.20
Baseball Clinic 1,200.00 5,729.68 1,528.15 1,180.00
Softball Clinic 1,200.00 1,541.00 82.50 509.25
Summer Student 0.00 0.00 0.00 0.00
Awards 1,500.00 0.00 1,830.90 1,555.71
BB Ball Diamond Rentals 32,000.00 19,440.05 27,025.95 20,147.85
SB Ball Diamond Rentals 0.00 6,177.00 0.00 0.00
Courier & Postage 30.00 0.00 27.00 26.78
Interest & Bank Charges 35.00 56.00 91.50 45.30
Office Supplies 25.00 0.00 0.00 27.00
Website 0.00 1,995.00 0.00 0.00
Miscellaneous Expenses 3,000.00 1,886.42 2,562.68 1,915.38
Repair & Maintenance - Diamonds 10,000.00 3,104.41 14,106.12 2,268.21
PW Playoffs 0.00 762.55 0.00
TOTAL EXPENSES 136,690.00 112,693.28 147,753.86 100,454.87



NET INCOME 635.14 26,838.17 -3,513.32 17,116.53



        Generated on: 2018-11-19



Notes:
Income Statement is as of Oct 31/18.
Approximately $84,000 in bank account.
Approximately $1000 in outstanding expenses to clear bank account.










White Butte Minor Ball Association

Income Statement

Budget

REVENUE 2018 2018 2017 2016

Registrations - Baseball 65,000.00 63,598.74 63,629.88 46,057.50

Registrations - Blastball 0.00 0.00 0.00 0.00

Registrations - Softball 50,000.00 48,940.81 46,485.00 43,230.00

Used Equipment Sales 0.00 0.00 0.00 0.00

Bronco Baseball Hats 3,200.00 4,175.00 3,165.12 --

Storm Softball Hats 3,500.00 4,970.00 3,770.00 --

Clinic - Baseball 1,200.00 5,609.74 112.00 1,000.00

Clinic - Softball 1,200.00 775.71 0.00 1,000.00

Grants/Donations Baseball 5,000.00 4,048.33 20,370.00 15,000.00

Grants/Donations Softball 136.60

WBMB Grants 2,700.00 2,711.95 710.00 1,000.00

Fundraising 0.00 0.00 0.00 0.00

Clothing Sales 2,000.00 386.26 1,771.54 6,433.00

Baseball Tournament  0.00 1,538.31 2,467.00 0.00

Softball Tournament 0.00 500.00

Performance Refund 0.00 0.00 0.00 0.00

Interest Revenue 0.00 0.00 0.00 0.00

Late Fees 0.00 0.00 0.00 0.00

Misc Softball 0.00 0.00

Misc Baseball 0.00 2,140.00 1,760.00 3,850.90

TOTAL REVENUE 137,325.14 139,531.45 144,240.54 117,571.40

EXPENSES

Registrations - Baseball 14,000.00 5,848.00 12,610.00 12,926.60

Registrations - Blastball 0.00 0.00 0.00 0.00

Registrations - Softball 23,000.00 22,201.00 22,797.00 21,389.61

Tournament Baseball 733.97 0.00 0.00

Tournament Softball 0.00 1,500.00 0.00 0.00

Equipment - Baseball 8,000.00 6,177.13 13,127.79 14,793.36

Equipment - Softball 8,000.00 6,133.72 8,229.72 9,657.33

Uniforms - Baseball 1,500.00 0.00 3,647.46 0.00

Uniforms - Softball 1,500.00 0.00 3,604.65 0.00

Bronco Baseball Hats 3,200.00 0.00 3,465.00 0.00

Storm Softball Hats 3,500.00 6,227.10 4,828.50 0.00

Storm Softball Clothing 0.00 616.05 550.56 0.00

Evaluation Expenses - Baseball 3,000.00 4,490.49 6,975.00 1,352.50

Evaluation Expenses - Softball 2,000.00 1,480.50 2,130.00 1,250.00

First Aid Supplies 0.00 0.00 0.00 455.69

Umpire Fees - Baseball 18,000.00 17,355.76 15,319.35 9,328.10

Coaching/Umpire Clinics 2,000.00 0.00 2,451.48 1,626.20

Baseball Clinic 1,200.00 5,729.68 1,528.15 1,180.00

Softball Clinic 1,200.00 1,541.00 82.50 509.25

Summer Student 0.00 0.00 0.00 0.00

Awards 1,500.00 0.00 1,830.90 1,555.71

BB Ball Diamond Rentals 32,000.00 19,440.05 27,025.95 20,147.85

SB Ball Diamond Rentals 0.00 6,177.00 0.00 0.00

Courier & Postage 30.00 0.00 27.00 26.78

Interest & Bank Charges 35.00 56.00 91.50 45.30

Office Supplies 25.00 0.00 0.00 27.00

Website  0.00 1,995.00 0.00 0.00

Miscellaneous Expenses 3,000.00 1,886.42 2,562.68 1,915.38

Repair & Maintenance - Diamonds 10,000.00 3,104.41 14,106.12 2,268.21

PW Playoffs  0.00 762.55 0.00

TOTAL EXPENSES 136,690.00 112,693.28 147,753.86 100,454.87

NET INCOME 635.14 26,838.17 -3,513.32 17,116.53

        Generated on: 2018-11-19

Notes:

Income Statement is as of Oct 31/18.

Approximately $84,000 in bank account.

Approximately $1000 in outstanding expenses to clear bank account.


Page 12 of 12

