
AA Ringette Calgary Foundation (2013)
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March 6, 2024
Stew Fairbanks Room, Flames Community Arena
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1) Call to Order: 7:00pm
● Land Acknowledgement read

2) Approval of Agenda: Motion to approve agenda made by Brad Tilford, seconded by Jenny McConaghy. All were in
favour. Motion carried.

3) Approval of Minutes from Jan 24, 2024 Meeting: Motion to approve minutes made by Heather Henning,
seconded by Greg Falconer. All were in favour. Motion carried.

4) 2023/24 Committee Reports

● President (Cheryl B.)

○ Tournament attendance: acknowledging our teams that participated in tournaments recently
■ Gloucester: U16AA Peak won silver, U16AA Strike placed 5th
■ Guelph: U19AA Combat won silver in OT
■ Richmond Hill: U19AA Crew won silver in OT
■ Spruce Grove Sweetheart: U14AA White won silver, U14AA Red placed 4th
■ RAB Provincials:

● U14AA: Blue won bronze, White placed 6th, Red placed 8th. Congratulations to Blue
for advancing to WCRCs in Calgary. We also extend our congratulations to White and
Red for their excellent seasons.

● U16AA: Strike won gold and is Team Alberta, Attack won silver, Peak placed 4th.
Congratulations to all three teams for advancing to CRCs in New Brunswick.

● U19AA: Combat won gold and is Team Alberta, Crew won silver. Congratulations to
both teams for advancing to CRCs in New Brunswick.

■ We look forward to celebrating all our teams at the banquet in April!



○ Ringette Calgary updates
■ CRL had lots of disciplinary issues again this season, however Cheryl is happy to report that

there were none originating from AA this year. Thank you everyone!

○ RAB updates
■ RAB’s AGM is on May 4 and 5; looking for nominations for new board members
■ currently we have Brandon Campbell serving on the RAB board, but would welcome any

others from AA who might also be interested in putting their name forward

○ AA Calgary – Board roles
■ all Board positions open for nominations in the fall; please consider a role and let us know if

you are interested in shadowing now as many roles have key learning over the off-season

● VP League (Heather H.)

○ Ice Allocator (Annette / Cristina):
■ all schedules assigned to teams still playing into March; everyone has about 3 full ice per week

○ Equipment Coordinator (Adrian):
■ equipment return - planning a date, stay tuned for info to be communicated
■ jersey redesign project

● working on getting the proposal out to vendors
● hoping for a quick turnaround on samples so we can show at banquet

○ Safety Lead (Cheryl):
■ Shoulder Pads mandate: discussion continued from last meeting to allow for further feedback

■ presentation shared with data on injuries in ringette (see slides at end of minutes)
● ringette has highest frequency of concussions of all other sports studied
● ringette also has a high frequency of severe body contacts as compared with

hockey, with forwards reporting the most injuries and U19 as most prevalent
age group

● shoulder pads - while not as effective for dislocation injuries or broken
collarbones, they are effective for preventing or mitigating force / impact
injuries and bruising, cuts, etc

● mouthguards - effective at concussion prevention, uptake may be difficult,
however UofC has lots that are also equipped with sensors to allow them to
gather data; would very much like people using them if anyone interested

■ RCan currently looking into implementing helmet fit checks, shoulder pads and
mouthguards in the future; other associations in Calgary are also considering shoulder
pad mandate and are supportive of our mandate as a precedent to follow

■ recognize that we can’t regulate what kind of shoulder pads or type of protective
padding that players use, only that they must wear something (noted that this is
similar to how they must wear a girdle, but no one is actually inspecting and regulating
types / condition of girdles); will be up to families to ensure their players’ safety
equipment is in good condition and worn appropriately

■ member commended AA for getting ahead of this issue and as a medical practitioner
who sees numerous sport injuries is fully in support of this mandate

■ mandate will be effective beginning at tryouts in August
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○ Athlete Development (Rachel): nothing to report

○ Goalie Development (Dave): nothing to report

○ Coach Admin (Alex): nothing to report

○ Parent Admin (Lesley): nothing to report

○ Manager Mentor (Jenny): nothing to report

○ Jr Coach Program (Becky / Jen): nothing to report

○ EGRT Reps (Charlotte / Melody / Rachel / Jocelyn): nothing to report

● VP Operations (Aaron / Sean)

○ Teamwear / Logo Coordinator (Jenny / Jocelyn):
■ pin trading for CRCs - contact us if you want extra AA pins before we run out

○ Banquet Coordinator (Kristy):
■ info coming out this week

○ Awards Coordinator (Michelle C):
■ info coming out this week and will start collecting nominations
■ Service Award is in the storage room
■ Jenna Sauer Coaching Award is with Shaundra, will get it back for engraving

○ Intro to AA Spring Skate Coordinator (Brad T):
■ Apr 29 at Crowfoot, May 1 at FCA; see website for details; info to be advertised soon
■ U14 teams - please help spread the word to your contacts at home associations

○ U14AA Recruitment Task Force (Davor):
■ U12 teams joined some of our teams for at their practices; was well received
■ couldn’t get a goalie session booked due to schedule conflicts
■ continue to encourage positive Word of Mouth to our networks
■ flyer to hand out at U12 regionals? create a QR code to our FAQs page?

○ Webmaster (Brad M): nothing to report

○ Registrar (Amanda): nothing to report

○ Social Media (Regan M): nothing to report

○ UAA Coordinator (Paul W): nothing to report

○ Team Photo Coordinator (Angela): nothing to report

○ Tournament Coordinator (Kristy): nothing to report

○ RIO Coordinator (Christine P / Sarah B): nothing to report

● VP Finance (Michelle R) - no report

3



● Treasurer (Michelle B)

○ Budget and Team Costs
■ budget presented again with details as of March 6th
■ will send out the details and amounts owing to teams

○ Registration fees – discussion held on whether we increase fees next season and offer installments
■ need fees upfront in September to cover cash flow for AA ice, tournament registrations, etc so

instalments may not be best approach to cover our start-up needs
■ focus has been to keep fees reasonable and allow families the ability to fundraise as they

choose to cover the remaining costs over the season
■ need to be very clear about what costs are covered by our registration fees (ie. tournaments in

first half, coach certifications, ref fees, a certain amount of ice per team, etc.)
■ costs are only going to continue to increase so need to be transparent with the potential full

costs so families are aware (ie. registration fees are $1200, but actual costs can be another
$3000-$5000 per player on top of that for program costs during the season, PLUS additional
costs for your personal hotel / travel / airfare expenses depending on team decisions)

■ the FAQs sheet developed for our Intro Skate and our Tryouts has good info on cost estimates
and time commitment (see Fall Tryout page on our website for the FAQs link)

■ Sample breakdown of estimated costs per player:
○ $1200 registration fee
○ $500 mandatory apparel and equipment, depending on what you need
○ $3000-$5000 for program costs during season (covered by cash calls, fundraising, etc)
○ $1000-$3000 for post-season program costs if your team qualifies for WCRCs / CRCs

(again, covered by cash calls, fundraising, etc)
○ Does not include your personal costs for hotel / auto / airfare
○ Costs could be more or less depending on your team’s specific plans and activities

■ can we increase fees to cover the “association costs”, and then teams are responsible for their
own “extras” that they decide? (ie. extra ice, travel costs, extra swag, team building, etc.)

■ looking at our current financials and the total “association-level” costs, raising registration fees
to $1800/player would cover our fixed costs and reduce the need to clawback from teams;
teams would still need to cash call or fundraise to cover their extra “team-level” costs

■ if there is a significant increase (ie. 20-30% increase), instalments would be good – however it
was noted again that a certain amount is needed upfront for cash flow purposes, and there
could be problems with collecting later into the season

■ ice was increased this year and likely to continue at this level, so costs anticipated to be similar
or higher next season; group agreed that the amount of ice this year was good

■ will present more info at next meeting and vote on fees for next season

● Secretary (Becky S) - nothing to report

● RATH Rep (Regan M) – nothing to report

● RAB Rep (Brandon C) – nothing to report

5) New Business / Other

6) Next Meeting Date: Apr 3, 2024 at 7pm at FCA Stew Fairbanks

7) Adjournment: Motion to adjourn made by Cam Heise, seconded by Adrian Mitchell. Motion carried.

Meeting adjourned at 8:01 pm.
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