Vice-Presidents Report - Blake Miller —June 2025

The Vice-President's Role:

e Report directly to and perform all duties assigned by the President and, in the absence of the
President, exercise the powers and duties of the President;

e Submit a report for the annual general meeting;
e Serve on committees as required; and

e Other duties as assigned by the President.

2024-2025 Recap:

As VP this season, my focus at the start of the season was working with Board members to organize
evaluations, tryouts, and team selection. | also participated in a number of other board committees
throughout the season. Also attended CCRL meetings, and assisted the President with other issues, as
required. And attended all HHRA Board meetings throughout the season.

Plans for 2025-2026 season:

Coaching Development: We organized an on-ice coaching development session this season at the
Forum. It was successful, however, next season, | think this needs to be paired up with in-person
session(s). | propose that all HHRA coaches should be required to attend. | will work with the President
and BOD to formulate a plan for the coming season.

As usual, | will work closely with, and support, the President in 2025-2026.



