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Indus Ringette Association, Board Meeting Minutes
Monday, June 1st , 2026 at 6:30pm at Indus Rec Centre

1. Call to order 6:34pm 
2. Adoption of previous meeting minutes – Kalin Meyer motioned, Melissa Connelly seconded

3. Position Handovers & Open Board Positions – Holly Turner
a. reminder to please email the executive the role description template any documentation you have. Also 1 individual needed help getting into their indus email – Trevor (VP) will help get them set up. All communications will be sent to our directors / coordinators through their indus ringette email addresses.
b. Tournament Director - Jamie Rainey has agreed to take this position
c. CTR Coordinator – still open, Lauren is filling in. Alyssa may be interested in taking this over, she will talk with Kristin Nelson to see if they could jointly take the role.
d. U14 Coordinator - Brad Leggett has agreed to take this position
e. Treasurer/Manager Coordinator - Still open.
f. Evaluations assistant – Brad Leggett has agreed to assist Adrian. 

4. The President’s Report – Jarrett Browne
a. Meeting Etiquette – a reminder to speak with the group if you have something to share, please no side conversations as they are distracting. Also, if there is a problem you would like to talk about, please come with suggestions on a solution for us to action. Lastly, a reminder for all attendees to read the code of ethics and our policies/procedures/bylaws which we are governed by, and to keep our demeanour respectful when dealing with each other.
b. IRA/SMRA Collaboration Update – We are hosting regular monthly meetings with 3 executives from each association. Those meeting minutes are posted on the IRA website.
c. Sports Evaluations Update – We have agreed to continue with them for another year. The $80/pp X minimum 150 athletes (will be more between IRA and SMRA). Working through the information they provide on their application, more to come by the next meeting on this.
d. BVAS & CRCA Fees – both have agreed to send us 1 invoice each for the season based on our registration number projections, and we will then true it up when teams are formed in September. Therefore, the fee will not be included in player registration as the association is paying it on your behalf, and we will fund this through other revenue streams (fundraisers). If you plan to use the facilities beyond just your 1 athlete at Indus Ringette, please pay individually for a family membership. 
e. Men’s Auction – BVAS splits the funds that were earned above $30,000 amongst the minor sports / other associations that helped to volunteer to put on this event. IRA will receive approx. $4000 for our volunteers helping at this event. 
f. Refund policy - proposed change – see attached ‘redline’ change. 
i. Fix typo - 4.5.5 is meant to apply to the U10-U19 category – make it 4.5.4.6
ii. Decision: 20 board members voted Yes to the changes. Changes are approved.
iii. Action: The policies and procedures documentation will be updated to reflect the proposal (Holly to update and publish).  
g. Setting the stage U10 evaluations decision: A reminder to take an athlete-centric approach in decision making, and that success can be gauged by our athletes having fun and wanting to return to the sport. Please respect the process and each other and stand behind the majority of the decision. 

5. The Treasurer’s Report – Scott Megaffin
a. Scott will be working on a budget for this season, which will be based on last year’s revenue and expenses with some minor changes. Expecting to come around $15,000 deficit again, unless we can increase our fundraising activities. 
b. Bank account is set up for TOTM.
c. AGLC reports for previous fundraisers need to be sent in. 
d. All the outstanding expenses from last year are now settled.

6. Registrar Update – Rob Lougheed (absent) – Trevor Robinson provided update
a. Rob and Trevor have opened the registration today (June 1st) for the season. We already have 2 in U10, 1 in U12, 1 in U14. 
b. Fundraising and Volunteer hours – the information about the differences between IRA and SMRA requirements are published on the website. There is also an acknowledgement statement in actual registration about the potential for U12-U19 athletes to move host associations as part of our collaboration, and that the host associations rules, volunteer hours and fundraisers are to be followed.
c. Changes to this year’s registration include: Addition of Medical Forms, Addition of confirmation to use photos on Social Media, Addition of 1st and 2nd preferred positions for U14/16/19, Removal of BVAS/CRCA fees.
d. Early bird discount of $100 until July 1st. 
e. Registration soft close – Aug 15th, registrants after this date will be put on a wait list but we will leave registration open until Aug 31st. 
f. Payments – will be made through credit card on RAMP registrations, or EFT. There is no longer a fee to use your credit card. We have 2 options: 1.) full payment or 2.) deposit plus 3 installments for a payment plan. Outstanding fees from last season, plus outstanding volunteer bonds (6) have been added to players’ profiles for this season.

7. New Payment Plan Proposal – Danny Skene
a. For the payment plan, adjust to the following: Initial deposit of $350, remaining balance to be split into thirds due July 1st, August 1st, Sept 1st. Should registrants apply after June 30th, the remaining balance will be automatically adjusted to come out based on their registration dates. This will allow us to collect funds to pay for costs such as evaluators and ice for the beginning of the season and ensure based on the new refund policy we are not chasing down payments should players decide to leave the association after teams are formed. 
b. Decision: 20 board members voted Yes for this new payment plan. Changes are Approved.
c. Action: Website and Registration to be updated to reflect the changes (Trevor & Holly).  

8. Evaluation Directors Update – Adrian Kubitza
a. U10 Evaluations Proposals (3) – Vote on how to proceed for 2026/27 season
i. See handout / email with the 3 proposals. 1.) Status quo 2.) Age-Based 3.) Hybrid Approach. The committee had a lengthy discussion about how particular scenarios would be handled with each of the proposals, how team formation and viability needs to be of utmost importance.
ii. The committee discussed how to support transition athletes from U10 to U12. Options for future consideration include Indus hosting the Learn to Play program in the summer, hosting Spring/Summer Development, and classroom sessions to help athletes and parents understand the changes (some moving from half ice to full ice, use of a shot clock, length of game, no more cap on goals, etc.)
iii. Decision: Votes by board members: 0 Voted for Status Quo, 0 Voted for Age-Based, 20 Voted for Hybrid Approach. Therefore, Hybrid Approach will be the model for U10 evaluations for the 2026-27 season. Changes are approved. 
iv. Action: The policies and procedures documentation will be updated to reflect the proposal (Holly to update and publish).  
b. Action: Adrian to develop evaluations Plan for U12-U19 including ice schedule, volunteer shifts and roles, equipment, talking with Sports Evaluations once contract is signed.

9. Come Try Ringette Update – Lauren Condrashoff (absent)
a. Action: Jana to ask Kristin about Social Media Posts and Pamphlets – Can we use our own templates (as other associations have) or do we have to follow the RAB templates? 
b. Action: Trevor to post volunteer shifts on the IRA website
c. Action: Holly to send out email to IRA members and remind them to register. Also remind them that friends can attend too if they register.

10. Ice Scheduler Update – Kyle McKellar
a. Will get the scheduled ice from the rinks mid July. Will pre-build the season and publish 1 shared spreadsheet on both SMRA and IRA websites. A joint email address can be set up so all requests and inquiries get sent to both associations.
b. Rust Bust – proposing 12 sessions over Aug 25th – 29th. Working with SMRA to ensure it is properly scheduled and staffed. 
c. Action: C&P Development (Tamara/Kayce) will reach out to Strathmore and determine what’s require for staff and volunteers to run the rust busts and UAAs. 
d. Action: In mid August, publish volunteer shifts on our website, and 1 communication sent out to both associations, so everyone is on the same page (Holly)
e. Start UAAs Sept 1st. Try to get older teams through evals quicker as their season starts a lot earlier.

11. Coach & Player Development Update – Tamara Gehring & Kayce McDonald
a. Development Plan & Budget Proposal 
i. Goalies – proposing 2 sessions/month per goalie. Nelson @ Ballistic for juniors, Devon for seniors. Wednesday time 6:30pm CRCA ½ ice. Might have an option to bring out Rachel and split it with AA’s. Estimate is $5698 – this is for ice and coach. Also would like to buy practice plans for goalie development from Ballistic which would be $1000. May be able to split this cost with SMRA if they are interested in jointly offering this development.
ii. Coaches – proposing to use Jody Nouwen to run drills on ice with coaches during practices once a month on Tuesdays. Cost is $3000.
iii. Breakfast club – proposing to continue using the Thursday 6:30am CRCA ice time but may use resources like outgun ringette who would focus on powerskating and skills. Cost would be $115/hr ice + $150/hr trainers. Cost would be covered by players directly and a minimum of 10 kids at $25/each to cover the cost. 
iv. Player development – Continue to provide funding per team as per our policies & procedures for their own choice of development. ($250 to $500 depending on team level)
v. Recommend we host a fundraiser to cover these development costs. A Raffle of items such as WestJet tickets, BBQ, booze, etc. where we get prizes donated would be an option. to cover costs. The target would be net proceeds of a minimum of $6000, assuming we are splitting development with SMRA. Raffle would be 90 tickets per U12-U19 team (450 tickets total, est. 5-8 per each family) X $20/ticket. Discussion about doing this in September as soon as teams are formed so funds are available right away to pay for the costs. 
vi. Concerns – competition with TOTM and Pub Night and team fundraisers which all start around the same time; The amount of development costs for goalies vs. players being disproportionate (although goalie training is more expensive and necessary to retain goalies so we can form teams). 
vii. Other options – poker night – more voluntarily based, and other associations have made quite a bit of money from such fundraising. Also consider doing the fundraiser in January and paying for 2026 development with existing funds.
viii. No decision made at this time. Will take feedback into consideration and adjust the proposal.

12. Referee-in-Chief Update – Marnie Doiron
a. RIC policy recommendation – change to reffing 20 games before new level 1 refs get their refund for their course (currently is at 5 games). Will look to make this change in the policy and procedure updates during the summer.
b. RAB controls the clinics and they start in September. They will work with us to send out a survey on who is interested. If we have lots of interest, we can recommend to RAB at that time to host a ref course at Indus/Chestermere/Strathmore.
c. Players can sign up at anytime to indicate their interest to be a referee and start getting communications from RAB. Just fill out the application online.

13. Tournament Update – Jamie Rainey (absent)
a. Still looking to expand Ice Angels to all Indus-hosted teams. In planning, we are making assumptions on how many teams there might be for each age group but would need to gain early agreement on this with Strathmore before applying for sanctioning.
b. Kyle inquired about extra ice at Chestermere and Indus. There are some hours available on the Fri/Sat/Sun but not much extra; however, we could obtain almost full ice on the Monday. This would allow us to host half the age groups Fri-Sun, and the other age groups Sat-Mon. We are still short ice on the Sat/Sun by about 12.5 hours based on current assumptions. Will reach out to Strathmore to see if we could buy ice / swap ice for these dates.
c. Action: Kyle to investigate if NESS and Great Plains might have ice and to follow up with Strathmore.

14. Social Media Coordinator Update – Jana Lamb
a. Reminder in September to send email to follow us on social media online

15. Volunteer Coordinator Update – Melissa Connelly
a. 6 bonds needed to get cashed from last season. 
b. Action: One Strathmore player needs their bond added to RAMP – Holly to talk with SMRA registrar.  
c. Starting to put everything on our website – the expectation is that event coordinators create the list of shifts and Trevor/Holly can create them.

16. TOTM Coordinator Update – Kalin Meyer & Jenn Olynick
a. Travel agent will have trips by end of next week. Target is to develop proposal and have the application submitted by end of June to AGLC to get the approval which takes 8 weeks. This would target everything being ready for the parent night meeting in September for distribution.
b. Action: Kalin/Jenn will put together a proposal on the trips utilizing a $30,000 budget as in prior years. 

17. Fundraising Coordinator Update – Cathy Niergarth
a. Looking into a Casino application. We need a current membership list and financial statements from our AGM along with other documents. Once the application gets authorized, it takes about 6 weeks to review. Once approved, the wait can be 1.5-3+ years to get a casino assigned. We need to determine how funds would be allocated towards our costs. The casino would assign an AGLC coordinator. 
b. Decision to proceed for a casino application: 20 board members voted unanimously yes. Cathy will proceed to fill out the application. 

18. Grant Coordinator Update – Derek Heaven
a. Girls in motion – a grant for Come Try Ringette coverage - $2500. Have applied.
b. Support women – a grant to cover female coach costs - $3000. 
i. Action: Tamara/Kayce to send Derek the names from last year’s coaching staff and he will fill out this grant this week. Jarrett will sign off.. 
c. For the large grants – a full business plan is required for a number of these. 

19. Equipment Manager Update – Cindy Medernach
a. Rings have been purchased. Still working on medical kits.
b. The Arnold/Pilling family will keep their #13 jersey. The U19 team will retire the #13 jersey. 
c. Decision: 20 board members unanimously voted to cover the cost to replace the jersey on the team if required, and/or purchase extra jersey to hang in the rink in memory of Taya.

20. Pub Night Update – Lyse Cormier & Lauren Condrashoff (absent)
a. Group discussion about potential options for different locations and dates for pub night to draw more attendance.  

21. BVAS Update – Cameron
a. The last BVAS meeting was cancelled, no updates.

22. Other
a. Will move the IRA meeting on Sept 7th to August 31st to avoid the long weekend. The July and August meetings will be online.

23. Adjournment 9 :04pm
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