IRA and SMRA Collaboration Meeting Agenda
Jarrett Browne, Trevor Robinson, Holly Turner, Martin Croft, Kevin Krall, Jay Clark
Started May 19th 2026, 7:30pm

1. Communication
We will share collaboration meeting notes with our members in the monthly SMRA and IRA board meetings so discussion points are transparent and consistent between the associations. 
2. Registration
Alignment on dates – both associations are opening registration June 1st. We will have a registration deadline of August 15th, with any late registrants after that date put on a waitlist for evaluations. Having an earlier deadline will help us with team size projections, evaluation scheduling, and cost impacts to pay for external evaluators. Evaluations may start earlier and be on a tighter schedule this year than last due to Ringette Alberta deadlines for team formation and tournament applications.
BVAS and CRCA fees – Jarrett will connect with both to discuss the option of a flat invoice to Indus instead of individual membership fees. The outcome will be discussed at the next board meetings.
We do not want to cap numbers of registrants by age group, as we are not in favour of limiting membership or turning away players, especially those in the older age groups who have been part of the associations for many years. Registrars will connect on projected registration numbers every couple of weeks through June – August to get a view on whether we may end up with oversized or undersized teams. Should this occur, we will look at options holistically during evaluations to ensure proper team sizes and not turn away members. 
Medical, Social media, and other forms – Trevor will follow up with Rob (Indus registrar) to see if all Indus forms can be added to registration, similar to what SMRA does, to make it logistically easier to collect this information up front. We will also look to add preferred position to the registration for ages U14 and up to share this information with the evaluators (note you aren’t guaranteed to play this position).

3. Coach and Player and Referee Development
Both associations thought the jointly offered player development worked well last year and would like to do the same again. Request for Kayce, Tamara, and Allie to connect and build a plan for goalie development, powerskating, etc.  
We would like to potentially offer referee courses hosted in Indus/Strathmore/Chestermere over the summer or early fall, rather than wait for RC/RAB to publish the offerings. To gauge interest, we could send out a form or email for expression of interest to our members, and then ask Jasper and Kristi how we could get courses locally. Holly will discuss with the RIC’s.
4. Evaluations 
Martin will contact Sports Evaluators to negotiate a 1-year contract like last year’s offering (180 players X $80 each.)
In response to confusion and stress regarding published results during the evaluation process, IRA and SMRA will not actively email or publish any results to members; however, because the player ice schedule is shared through the Sports Evaluations App, it will be almost impossible to not use it. It is up to the parents if they want to see the results and share with their player, and if they want to pay for additional highlights. To lessen the confusion, the Evaluations Director and Age Division Coordinators can email out the guideline to the results in advance.
5. Ice Scheduling
Everyone agreed that having one shared document/calendar (MS Excel or Google Sheets) of all ice times for both associations will enhance transparency. Chad and Kyle (ice schedulers) to connect and build this. It was also discussed that publishing the guidelines for how ice gets divvyed out to teams would help reduce questions and provide clarity (half vs. full, travel vs. local, early mornings, # practices per age, what to do with returned or burnt ice, etc.)
6. Evaluations
Adrian and Cory to build a plan for this year’s evaluations and propose a committee with roles and responsibilities clarified for all. 
7. Tournaments
With the new RAB process for applications, it was discussed by RAB that associations can no longer host age/divisions that are not in our associations (i.e.: Indus being hosted by Strathmore). Kevin will follow up with Carolyn @ RAB to ask if they would let us host all RISE teams in the SMRA tourney due to our collaboration or if they plan to limit it to only the Strathmore based teams. 
Look into option to a.) expand the Indus tournament to host the Indus based teams for all U10-U19 to ensure everyone gets a home tourney and we alleviate the pressure on SMRA to host all or b.) get lots of ice secured right away again if we are to have the Laurie Ruppe open to all RISE teams plus SMRA U10 teams.
8. Kickoff Party & Year End Party 
Both groups would still like to consider SMRA hosting the kickoff party, and IRA hosting the year end party for this upcoming season. Cody McDougall & Sarah Robinson to connect. 
For the year end party to work, it likely would need to be split into 2 age groups for capacity purposes. Awards, Graduation pins, and Thank yous to retiring staff should be considered as carried on traditions regardless of where these come from. 
9. Banners
Jarrett to follow up with Aaron Cowley on banners from last season’s Provincials/Regionals/Zones wins. We need 2 for each win (Strathmore and Indus rinks). 

Ended 9:13pm.

