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Indus Ringette Association, Annual General Meeting Wednesday, March 25th, 2026 at 6:30 pm, Indus Rec Center

					                         
1. Call to order by the Secretary Veronika Standish at 7:08pm.
2. The Secretary Veronika Standish reviewed the agenda. 
3. Approval of 2025 AGM Meeting Minutes. Motioned by Brad Kappel, seconded by Amanda Towns. Minutes were approved as presented.  
4. The President’s Report – Kristin Nelson
· RISE – difference between IRA and SMRA:
· Issue of aligning fees and arena fees. CRCA and BVAS arena membership fees are mandatory for IRA but not SMRA – we are trying to figure the best path that would be more fair considering the usage of the arenas by athletes from both associations (We need to pay membership fee in BVAS and CRCA – to secure ice block – we can’t lose ice – it is hard to get)
· SMRA doesn’t have goalie fees
· IRA has larger early bird discount
· Year-End party: IRA is organizing a Coaches game that both SMRA and IRA will take part in. Also, IRA will have a join will have year-end celebration with SMRA
· Home tournament – SMRA included us in the late stages; we are considering another home tournament for U12 and up
· Sport Evaluations: the planning should go smoother next season as we know what to expect and can plan better for ice times, older teams might need to start earlier
· Evaluations surveys were addressed at the board meeting
5. The Treasurer’s Report – Scott Megaffin
· The predicted deficit for the year is $15 000 
· It would be beneficial to have casino income as it could cover the deficit  
· $7500 cost for Sports Evaluations inc. for next season if split with SMRA
· Early bird discount $3500; 
· Equipment this year $1000 
· We might need a buffer – for more equipment
· $2700 for jerseys for teams
· Layne Hulbert is IRA’s full-time bookkeeper
· Income statement will be included in the minutes
6. Evaluations – Adrian Kubitza
· First year using Sports Evaluations, first time cooperation with SMRA
· Fluctuations in evaluation scores were caused by initial wrong input and later corrections
· Evaluations are difficult because it is difficult to find enough volunteers with no conflict of interest 
· Huge learning curve
· The comments might not have been accurate 
· Parent info package would have been useful with the criteria of what is being evaluated
· But it was still worth it
· They built teams and provided recommendations

7. The Registrar’s Report
· IRA hosted 5 RISE teams – 125 athletes registered – slight drop
· Projections – for next couple years provided in the slides
8. Coach & Player Development – Tamara Gehring and Kayce MacDonald
· Development funds were given to the coaches so they could decide how it was used; all the allocated funds were used but each team
· $500 per team for Step 3 and up
· More specialists skating 
· Discussion about development funds for Step 1 and 2; based on RAB – difference in development between ages 6-9 and higher age groups
· Breakfast club 
· - $20 a player; U10-U16 participated as well as a few U19, good value for ice, no extra cost to the IRA, coach McKenzie, negatives – not enough interest and sometimes difficult to fill all the spots 
· Saturday morning 6:45am – every second week in Indus, could be an option for another breakfast club program
· Goalie Development 
· most goalie training the association ever provided: Ballistics and Delaney Hassett
· Need more consistent ice for the goalie coaching
· Zone 2AA goalies – could come to practices to support 
· Coach development 
· December 15 – deadline for all coaching certifications; some are difficult to get to and registrations must be done early
· Coach initiation e-modules – will be on open April 1, 2026
9. TOTM – Jen Olynick and Kalin Meyer
· Largest fundraiser for IRA
· $22 000 profit
· 450 tickets need to be sold
· Total estimates cost is about $32 000; and around $54 000 from sales
· Recommendation 450 tickets at $120
· Looking at some other options for distributions 
· Need to start getting the AGLC application for approval in June 
· First draw in November, ticket sales start in October.
· Vote to continue with TOTM for the 2025/26 season? This vote was motioned by Jennifer Olynick and seconded by Kalin Meyer. 
Motion passed with majority. TOTM will be the IRA fundraiser next season as well. 

10. Vote on an extension of the RISE pilot project for all U12-U19 divisions
· According to the surveys the cooperation worked fine
· The concerns – difference of fees; ice scheduling, inconsistency of policies
· All the teams were very competitive
· Ice within RISE would have to be more rotated – fix for next year
· SMRA and IRA will still be two separate associations 
· Motion to continue with the RISE pilot project for one more year made by Veronika Standish, seconded by Kristin Nelson. 
· Motion passed and RISE cooperation with SMRA will continue for one more year
11. Vote on using Sports Evaluations company for U12 and up evaluations during 2026/27 
Season?
· Ringette specific evaluators – wanted specific ice times
· $80 – increase registration fee
· Voted in by majority
· Do you agree with seeing ranking? Not passed. We will not see the ranking. 

12.  Elections the 2025/26 IRA Executive, Director & Volunteer Positions
· Kristin Nelson has decided to step down as the president. 

13.  New Business
14.  Adjournment 9:23pm
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