Make Ethical Decisions – A look at the Components of the Model
STEP 2:	Determine the Issues of the Situation
See flow chart for determining what constitutes legal implications and the appropriate actions to take.

Determining if a Situation is Legal

Determine the Facts of the Situation


Based on the facts, determine if the situation is legal. It will automatically be so if it relates to one or more of the elements below:
· actions that are criminal or quasi-criminal - These are wide-ranging and could include theft, assault, sexual assault, other sexual offenses, possession of
narcotics, underage drinking, driving without a license or insurance, forgery, fraud, vandalism, etc.
· actions that breach a contract - These could include someone acting outside the scope of their delegated authority, violating agreed-upon rules relating to the use of a facility or equipments, or failing to meet other contractual obligations.
· Actions or information indicating there are reasonable grounds to believe that a child may be in need of protection.
· actions that are discriminatory - Actions of a government, organization or individual that are contrary to the Canadian Charter of Rights and Freedoms, the Canadian Human Rights Act, or any provincial human rights legislation.
· actions that constitute harassment - Harassment is a form of discrimination and is contrary to human rights laws: in its extreme form, harassment may be a criminal offense.
· Actions, even those that are not intentional, that could constitute negligence, as legally defined



YES	NO

	Actions to take Inform appropriate authority:
Police
Child protection service Employer
Other
Use the ethical decision- making process



Ethical vs Legal
For each of the following situations, identify (check) whether the situation has ethical or legal implications.

	SITUATION
	ETHICAL
	LEGAL

	1. A coach serves alcohol to an underage player.
	
	

	2. A coach plays his best player although the player is complaining of pain in his knee, a chronic problem.
	
	

	3. A coach plays one athlete ahead of others. His is having an affair with the child’s mother.
	
	

	4. A coach registers an overage athlete for a tournament.
	
	

	5. A coach continually touches teenage female athletes during practice.
	
	

	6. A coach talks about an athlete’s personal situation to another parent.
	
	

	7. A coach uses nicknames to only non-white players on his team.
	
	

	8. A coach observes extensive bruising on the arms of a player. The player will not give an explanation.
	
	

	9. A coach of young soccer players teaches and encourages his players to head the ball.
	
	

	10.A coach reneges on a self-made rule on eligibility to play in a tournament if a player has missed 3 preceding practices.
	
	

	11.A coach encourages young athletes to drink coffee before an endurance competition.
	
	

	12.A coach has his team do push-ups whenever the team under performs.
	
	

	13.A coach instructs his players never to assist the referee under any circumstances.
	
	

	14.A coach publicly decries violence but privately condones it with his athletes.
	
	

	15.A coach continually ends his house league practice an hour early and immediately starts his rep team practice that would normally follow. He is paid for coaching the rep team.
	
	




When the coach encounters a situation that does not violate any law, but nonetheless raises moral questions, they must make decisions about how best to respond. Under these circumstances, ethical principles are often called upon. Ethical conduct can be described as a behaviour
that meets accepted standards or principles of moral, professional or just conduct. Unethical behaviour is the contrary, i.e. actions or decisions that are immoral, unprofessional or unjust. 

Once you have determined that the situation is not of a legal nature, it is important to determine whether it presents an ethical issue.

In coaching, our core values are expressed as a series of principles defined by the NCCP Code of Ethics. The Code of Ethics defines what is considered good and right behaviour.
1. Respect for Athletes
2. Coaching Responsibly
3. Maintaining Integrity in Relations with Others
4. Honouring Sport


	

GENERAL COACHING TIPS

	When in doubt or faced with an ethical dilemma, think about the “do no harm” principle.

	Never “second-guess” yourself or decisions made with integrity, intelligence, thoroughness, and based on accepted values.

	Make sure you are clear about your coaching values and that you can talk about them in a way that is clear, simple and easily understood by everyone.

	Cross-reference your coaching values and principles with the NCCP Code of Ethics

	Pay attention to what is important to kids in establishing your ethical standards.





What Influences How You View a Situation and the Decisions You Make?
This figure has been adapted from Malloy, Ross, and Zackus, 2000






Internal Influences
Personal Circumstances
· Employment
· Coaching level and development
· Reputation
· Personal relationships
Personal Values
· Family background/ upbringing
· Formal education
· Religious beliefs
· Age
· Personal moral development
· Cultural[image: ] background
Personal Experiences
· Previous experience with a similar issue
· Positive or negative outcomes of previous similar decisions
External Influences
Organizational, Institutional, and Social aspects
· Relations and links with:
organizations individuals communities
· Social norms and conventions
· NCCP Code of Ethics
Severity of Situation
· Immediacy of the decision
· Who is affected?
· How many people are affected?
Economics and Politics
· Economic impact of decision on context
· Political/rights-based issues of the situation
External Influences


Decision-Making
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