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Welcome everyone and thank you so much for joining us tonight for the Airdrie Minor
Hockey Association first ever virtual Annual General Meeting.

To start | just want to set some ground rules for the meeting. We have a lot of
information to cover tonight so to keep things moving we have everyone muted and if
there comes a point in the meeting where | am asking for feedback can you please
click on the “Raise your Hand” button and then | will acknowledge you and unmute
you. For those of you that are new to Zoom meetings you find the “Raise your hand”
button under the participant section. Click on that and then you will see the blue hand.
Click on it and then wait for the speaker to acknowledge and unmute you.

When we ask for a motion or for someone to second a motion you can raise your
hand or just click on the thumbs up icon and we will record your acceptance from
there.

We want to thank you for your patience as we work through the technology to allow us
to have this first ever virtual AGM.

We are also recording this meeting so that if you know someone that was not able to
attend they can contact the AMHA office and we will get them a copy.

Ok so let's get started.



2020 AGM Agenda

Call Meeting to Order
Quorum is declared
Adoption of Minutes from 2019 AGM
Introduction of Current AMHA Executive, Board of
Directors, Operations Committee and League Reps
* Acknowledgements
* Referee Update
e Financial Review
* Motion to adopt Financials
e Repeal and Replace Bylaws
* Motion to adopt new Bylaws

* Survey Resylts and New Next Season
22\20 ek L
genda

AIRDRIE-MINOR-HOCKEY,

Invitation to All stay on the call for Elections

* Motion to adopt the use of electronic anonymous polls
for voting

* Elections

*  Motion to adjourn

We have over 100 people here tonight so we have quorum.

We will now go through the 2019 AGM Meeting Minutes and after ask for a motion to
approve the minutes.
Approved.

As you can see we have a full agenda this evening. | would like to start with
introducing all of the AMHA Board.


https://drive.google.com/open?id=1Ny8Qm4TenVsaAjyhvwC7LDxmCVK5D1rI
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President — Christie Cameron

Treasurer —
Current Secretary — Ed Jessome
Executive Vice President 1 -
Committee Vice President 2 - Evan Hayter

To start with we have the Executive Committee. As you can see we are running with a
few vacancies right now but we hope to get those filled tonight.

Myself as President, Ed Jessome is filling the Secretary role right now and Evan
Hayter is one of the VPs.
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High Performance —Jeremy Klugerman

Competitive -
Current City — Cale McEllistrum
Board of Female - Tara Huck

Directors

Next we have the Board of Directors
Jeremy Klugerman is the High Performance Director, we have a vacancy at the
Competitive Director, Cale McEllistrum is the City Director and Tara Huck the Female

Director.
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Current
Operations
Committee

Division Coordinators:
AA:

U18 Midget - Bob McLean

U18 Midget Female - Tenniel Bacon
U15 Bantam — Graeme Rowe

U13 PeeWee - Jeff Chase
Competitive:

U18 Midget — Graeme Rowe

U15 Bantam - Nick Jerred

U13 PeeWee - Chris Lee

U11 Atom - Brad Kempin

U18 Midget — Paula Sansom

U15 Bantam — Mandy Chase

U13 PeeWee - Erin Huta

U11 Atom - Courtenay Emslie

U9 Novice - Connie Britton & Kris Bouchard
U7 Initiation — Kelsey Brockway

Here is a listing of the Division Coordinators.
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Current
Operations
Committee

Operational Coordinators:
Coach - Mike Street

Player Development -

Team Manager - Jackie Strang

Evaluations - Blair Snow

Tournament — Michelle Anhorn

Fundraising — Misty Gibson & Tiffany Payne
Volunteer -

Equipment — Michelle Anhorn
Discipline/Risk Management — Curtis Slabosz
Goalie Development - Jim Gamlin

Referee Liaison - Yanick Harrison
Recreation — Devin McNaughton

Floorball -

And then our Operations Committee members
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ACAA (anA Teams) - Cam LeGrandeur
SCAHL (aa Teams)- Dave Skrenek

CAHL (competitive Teams) - Troy Skidmore
League RHL (city Teams) - Cale McEllistrum

Representatives AFHL (aA Female Elite) - Tenniel Bacon
RMFHL (remale) - Tara Huck

And lastly our League Representatives
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At this time | want to acknowledge all of the wonderful people that help to make our
organization run so smooth and successfully. Thanks to all of our:

- Board and committee members that | just mentioned
- Coaches, we have over 450 of them

- Managers, over 90

- Scorekeepers

- Fundraisers

- Team Building planners

- Tournament Volunteers

- Evaluations Volunteers

- Jersey Parents

- and all the other volunteers that keep our organization running day to day for
our kids.

Thank you, thank you, thank you.



The ACAA is responsible for the AAA teams
AIRDRIE'MINOR'H@GI?Y within our draw zone:

¢ CFR Chemicals U18 Midget AAA Bisons
* ACAvalanche U16 Midget 15 AAA

¢ Xtreme U15 Bantam AAA

o “??"U16 Midget AA

The Committee includes:

Cam LeGrandeur - Chairperson

Christie Cameron - Vice Chair - President AMHA
Pierre Landry - Vice Chair - President CMHA
Carol Brittain - Secretary

Janice Boland - Treasurer

Tim Kehoe - Director - Bisons

Kevin Dancek - Director - AC Avalanche

Rob Rattie - Director - Xtreme

Rob Sutherland - Director - to be named U16 AA
Evan Hayter - AA Rep from Airdrie MHA

Jason Hager - AA Rep from Cochrane MHA

Ed Jessome - U16 AA Rep (AMHA)

Airdrie Cochrane
Athletic Association

Committee

The Airdrie and Cochrane Athletic Association is a separate committee that falls under
AMHA. Hockey Alberta, under the Male Alberta Development Model (ADM), requires
that the host MHA has a separate committee. The ACAA is responsible for the three
AAA teams, Bisons, AC Avalanche and Xtreme and the new SCAHL Midget AA team.
The committee is made up of volunteers, who are appointed and expected to stay in
the role for a minimum of two years. Committee members are listed on the slide,
thank you very much for volunteering your time, we are fortunate to have such
dedicated volunteers.

Individuals who are interested in supporting the programs and who are committed to
long term development can always express interest in volunteering to myself, or the
Chair Cam Legranduer.

| would like to see synergy, continuity and collaboration between the AA and AAA
teams - and AMHA and the ACAA. If we can have some connection, use the same
language, between our AA and AAA teams, it can benefit our players. Player's
experience in each division and stream, from competitive to AA are the building blocks
to AAA. So if we can have a consistent framework, we can create more positive
experiences for the players. Creating positive experiences for the players, the
children, is why we are all here tonight.
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Yanick Harrison - Referee in Chief

Hi-lites from 2019-20
« Officials selected for Alberta Winter Games that also received

medals:
Mitchell Dziaduck - Gold Medal (Linesman Male)
Josiah Hardy - Gold Medal (Linesman Male)
Jeremiah Nudd - Bronze Medal (Referee Male)
Dawson Rowe - Bronze Medal (Linesman Male)
Luke Esau - Gold Medal (Referee Female)
Brady Esau - Gold Medal (Linesman Female)
Elijah Ingram - Bronze Medal (Linesman Female)

R efe re e Austin Miller-Brown - Bronze Medal (Linesman Female)
U d + Training, mentoring and developing is paying off

New for 2020-21
+ Revamping our mentorship program for U9 to U11

If interested in becoming an official please contact Yanick at
yanick@airdrierefs.com.

Yanick has been the Referee in Chief for the past 4 seasons.

Like AMHA, our season ended sooner and quicker than expected and was
disappointing for many of our officials who were scheduled to officiate playoffs and
provincial assignments. 2019-20 was a good season overall for our group and from a
scale from 1 to 10, 1 being boring and 10 being over the top exciting, | would rank our
last season as a 5 where we saw our share of excitement, but nothing | would
consider a major threat to our officials safety and well being.

The one main event | would like to mention in my report is that some of our officials
were selected for the Alberta Winter Games back in February. Being selected for such
an event is a pretty big deal for officials and for many of them, this will open the door
to further advancement at the Region and Provincial levels. | would like to take a
moment to congratulate and to recognize the following Airdrie officials who performed
their way into a medal assignment at the Winter Games:

Mitchell Dziaduck - Gold Medal (Linesman Male)

Josiah Hardy - Gold Medal (Linesman Male)

Jeremiah Nudd - Bronze Medal (Referee Male)

Dawson Rowe - Bronze Medal (Linesman Male)

Luke Esau - Gold Medal (Referee Female)

Brady Esau - Gold Medal (Linesman Female)



Elijah Ingram - Bronze Medal (Linesman Female)

Austin Miller-Brown - Bronze Medal (Linesman Female)

As the Airdrie RIC, to see our officials perform on the Provincial stage and earn 8 out
of 12 medal spots was very special. Training, mentoring and developing officials is not
an easy task and requires a strong commitment from our leadership (volunteer) group
but to see our officials do well in such an event makes all of the time and effort spent
on the officiating program all worth it.

Next season...

We are excited for next season as we will be revamping our mentorship program and
with the help of AMHA we will be able to provide on-ice & off-ice mentorship in most
U9 and lower levels of U11 games. We will also have off-ice mentorship available to
our new officials that may be starting above the U11 category. Stay tuned for details
as we start rolling out our updated program.

I would like to end this report by asking all of you for a favour. If you or anyone you
know love the game of hockey, and want to experience a different side of the game
and put on the stripes, we are always looking for great individuals to join our group.
We are particularly looking for adult officials with a good hockey background to be
leaders with our younger officials (the minimum age is 13). If you are interested in
joining, send me an email at yanick@airdrierefs.com and | will add you to our clinic list
for next season.



Registration Costs 2020-21

AIRDRIE-MINOR~HOCKEY, U11 City U13 Travel U15 Female u1g AA'

/ Team  Player (17)[Team  Player (17)|Team  Player (17)[Team _ Player (19)
Fixed Costs 4,025 237 4,025 237 4,025 237 4,025 212
Evaluation Costs 1,700 00| 1,700 00| 1,700 100
lce 7,620 448 [ 13,854 815 [ 11,739 691 | 20,622 1,085
Refs 890 s2[ 1,995 uz7{ 1,757 103
HC, HA & League Fees 1,149 68 1,284 7% [ 1,339 79 3,375 178
Tournamen t Fee 680 40 680 40 680 40

SNMELEL
A

Tournament Fae

Registration Costs 2020-21

We have received feedback that finances are a concern for our membership - and the
lack of transparency. If you have questions or concerns, please do not hesitate to
ask. If you have them, probably many others do too.

AMHA has seen a lot of change in leadership and staff in the last few years, | am
doing my best to learn all | can about the finances. | can assure you that the office
uses a costing model to determine the fees and has been for a long time. The model
breaks costs into two parts, fixed costs and variable costs. The fixed costs include
the online hosting fees, salaries, pictures, development (which includes coaches
reimbursement of nearly $20,000, and this year a plan to hire an external provider).
The total fixed costs are divided by the estimated number of teams that are projected
and then applied to each division stream, the $4,025. In previous years, $25 was
included in the fixed cost of the registration fees for a new building fund. This was
used to cover the commitment we had to the city of Airdrie for the “new” arena costs.
We are no longer designating a portion of the fees for this. Should the city ask for
funding for a new arena, we will cross that bridge when we come to it.

The second part is the variable costs - which is the cost of ice, refs, Hockey Alberta
fees, dryland, Hockey Canada coach cards and applicable league fees (RHL, CAHL,
SCAL, and RMFHL etc.). These are calculated for each division and stream (U11
travel, U13 City), based on the estimated number of games and practices. The
number of games is conservatively estimated, so if teams make it to playoffs those
games and practices are additional costs to AMHA, although we do schedule them to



ensure we have the ice.

If we have more teams than planned, the cost to recover the fixed costs is more than
needed. This isn't an exact science. These graphs illustrate that the cost of ice is the
bulk of where your fees go.



Registration Costs 2019-20

U11 City U13 Travel U15 Female u18 AA*

AIRDRIE-MINOR-HOCKE), Team Player (17)|Team Player (17) | Team Player (17) |Team Player {19)

Fixed Costs 3,368 198 3,218 189 3,218 189 3,547 187

Evaluation Costs 1,700 100 1,700 100 1,700 100 2,850 150

Ice 6,473 381 r 10,147 597 r 11,301 665 17,465 919

Refs 1,655 97 1,665 98 2,029 19

HC, HA & League Fees 1,104 65| 1,407 83 1,303 77 3,325 175

Dryland 1,350 79 2,700 159 3,150 185

Cost per team/player 15,650 ), 1,226 22,702
Registration Costs 1,200

(12,038) 4teams (1,752) 1team (1,452) 1team
“ Midget AA pay for refs and tryout fees are separate

U11 City U13 Travel

SNMELEL
A

Registration costs for 2019-20

This next slide demonstrates where your fees went for the past season. The
percentage allocation is very similar to this year. In the four examples demonstrated
AMHA took a loss of nearly $18,000 to run these 20 teams - and we had 83 teams.
On average, the ice cost is 54% of fees across all divisions and streams. The fixed
costs are an average of 21% of the registration cost, tryout/evaluation costs are 8%,
Hockey Canada, Hockey Alberta and League fees are also 8%. Reffing costs are 7%
of the fees and new this year, tournament fees are 2%.



Profit and Loss

Cabloysencs 202021" 2019200 2018-19° 2017-18° 2016-17° 2015-16'
Revenues

AIRDRIE-MINOR-HOCKEY, AA 168 233 200 - - -
/ Camps/Tryouts 65 65 104 3 (1) 3
Casino Income o o 18 14 13
City 848 640 588 320 336 305
Female 87 109 123 116 94 %A

Floorball = 20 = = =
Other 12 24 (12) 19 9 17
Sponsorship/Donations 5 15 17 45 15 30
Tournaments 23 = 128 150 145 141
Travel 378 283 387 748 632 623
1,586 1,368 1,556 1,420 1,244 1,221

Expenses

Business Expense 26 18 22 12 10 5
Camps/Tryouts 65 57 26 29 20
L L Casino AA Expenses 20 9 18 14 12
F I n a n c I a I Development 125 156 146 69 54 41

Equipment 12 183 - - -

° Floorball - 3 - - -
Hockey Operations 1,173 920 1,018 882 919 833
ReVI ew Other 10 & (0) 37 107 106
Professional Fees 3 1 0 2 2 2
Registration & Other Fees 40 41 43 41 31 17
Sponsorship/Donations - (1) 34 13 21
Tournaments o 95 126 120 106
Wages & Consulting 196 180 213 161 106 102
1,584 1,589 1,607 1,407 1,405 1,265
Net Income 2 (221) (52) 13 (161) (43)

Notes:

* - Forecast Projections ?_preliminary Numbers  *-From Financials * - FromRecords

Profit and Loss

This slide shows the profit and loss for AMHA. This season we knew going into it that
we would be spending money. In the spring of 2018, the city of Airdrie advised us that
they would be increasing the cost of Ice and the EC decided not to increase
registration fees, and to purchase the whole association new jerseys and focus on
goalie development.

We have very preliminary numbers for the 19-20 season, as our year end was April
30th. As you can see here we spent more than we took in. This is primarily due to
higher ice costs, new jerseys, goalie development and new equipment (new bumpers
(as per city requirements), pucks and new nets).

The 20-21 projection comes from the costing model, inputting the fixed costs and
calculating variable costs by the estimated number of teams. The "revenues" are
registration fees and based on the ideal number of players on each team. The plan is
balanced, where the money we take in will be what we need to spend. Again this is an
estimate and can fluctuate with the number players registering, and the number of
teams we have.



Balance Sheet
‘CAD/Thousands

AIRDRIE-MINOR~HOCKEY,

r L 4 r
Apr 30, 20 Apr 30,19 Apr 30, 18

ASSETS
Current Assets
Cash 268 554 586
Prepaid Expenses 2 2 1
Total Current Assets 270 556 587
Total Fixed Assets 2 3 0
- . Total Other Assets 6 - -
F I n a n c I a I TOTAL ASSETS 278 560 587
LIABILITIES & EQUITY
[ Liabilities
ReVI ew Total Liabilities 102 163 138
Equity
Retained Earnings 396 448 436
Net Income -221 -16 13
Total Equity 176 397 448
TOTAL LIABILITIES & BQUITY 278 560 587

Balance Sheet
This slide shows AMHA's assets. Again, please understand that these numbers are
very preliminary. These haven't been reviewed by the accounting firm.

We primarily have cash assets. Office computers are our 'fixed assets' and you can
see by the amount there, we cheaped out on computers. The other equipment we
purchased (bumpers, jersey's, nets) are usually categorized as "consumables" and
therefore not recorded on the balance sheet. Our assets have gone down $285K, this
is our net income of $221K and a decrease in deferred contributions as we are no
longer designating a portion of fees towards a new arena fund.
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Cash Flow

CAD/Thousands

Cash Flows from Operating Activities

(Deficit)/Surplus for the year (221) (52) 13
Depreciation 1 1
Changes in non-cash Working capital (67) 24 @
CASH Generated (Used) During Y ear 286)" (21" 6
e e ; - L
F I Cash Flow s from investing Activities:
InNancCia Purchase o eqimes - e
R evi e Cash Beginning of year 554 586 580
Cash, End of Year 268 554 586
! Estimeted

Cash Flow
The cash flow statement also demonstrates the reduction in cash, due to our
spending on ice, equipment and jerseys.

Christie then asks for a motion to accept the April 30, 2019 Unaudited Financials as
we are always a year behind.



Special Resolution to Repeal and Replace the 2019 Bylaws with the 2020 Bylaws as

written.

AIRDRIE-MINOR-HOCKEY,

Q

Special
Resolution

Summary of Changes:

weeks.

e  Removal of 2-year terms
e  Simplification of Duties

Repeal and replace our 2019 Bylaws
with the new 2020 Bylaws

Summary of Changes:

Simplification of the Bylaws by removing duplicated and
confusing information

Removal of some Clauses as they are now becoming
Policies

+ Changing titles and duties of Executive Committee
+ Removal of some Operations Committee positions
+ Changing some Operation Committee positions to now

be appointed

+ Removal of 2-year terms

Simplification of Duties

+ Addition of some Meeting rules

Addition of ability to conduct future meetings
electronically if needed

+ Banking addition of AMHA staff as an alternate signing

authority
95 Voted - Vote Passed 90 Yes and 5 No

Simplification of the Bylaws by removing duplicated and confusing information
Removal of some Clauses as they are now becoming Policies
Changing titles and duties of Executive Committee

Removal of some Operations Committee positions

Changing some Operation Committee positions to now be appointed as they
are positions that we need a lot of commitment from and they require special
skills, these positions are:

Discipline/Risk Management Coordinator

Coach Coordinator - High Performance & Competitive
Coach Coordinator - RHL & City

Player Development - High Performance & Competitive
Player Development - RHL & City

Player Development - Female

Evaluations Coordinator
And the Executive Committee will be appointing them within the next couple of




e  Addition of some Meeting rules
e  Addition of ability to conduct future meetings electronically, if needed
e  Banking addition of AMHA staff as an alternate signing authority

We had a vote and 95 people voted in total with 90 Yes and 5 no therefore the new
Bylaws were passed.



Hi-lites from Survey:

* Dryland will be team funded
* Coach interviews before season
* |ce Time Policy redone

New Next Season:

* U16 Midget 15 SCAHL and CAHL
teams

* 1U13PW AAteam
* U13 PeeWee Tier 1 and U11

season Atom Tier 1 extra ice

* CAHL non-contact for U15 Bantam
Tier4to 6

* U15 Bantam & U18 Midget City 1
practice

Survey results
and new next

Survey Results

Based on your feedback we have stopped charging for Dryland in
Registration, if your team wants dryland it will now be a team fee and we will
provide you with a list of Dryland suppliers that have agreed to an AMHA rate.
We plan to try to have coaches interviewed and set up before the season
starts.

We have revamped the Fair Play policy to be Ice Time Policy as well as
completed a number of other policies so please refer to the website for all of
our new policies.

Next Season:

We hope to be offering a U16 - Midget 15 only SCAHL and CAHL teams.
Hockey Alberta has allowed us a one year trial of having just 1 PeeWee AA
team.

Therefore we have adjusted practices for PeeWee Tier 1 & Atom Tier 1 teams.
They will now be getting 2 full ice practices a week so the registration fee is
higher.

CAHL will be changing Bantam Tier 4 to 6 to be non-contact.

Bantam City will be reduced to 1 practice per week from 3 practices every 2
weeks
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Member Questions
1-Covid 19

Submitted by Cale Larson

Submitted by Bryon Buss

Evan read out



Member Questions

2 - Initiation Program
Submitted by Cory Brow

Christie read out



Member Questions

3 - Bantam City going to 1 practice/week
Submitted by Darryl Fraser

Ed read out



Member Questions
3 - Bantam City going to 1 practice/week

Submitted by Byron Buss

Submitted by Mike Gilroy

Ed read out



Member Questions

3 - Bantam City going to 1 practice/week

Submitted by Christie Jensen

Ed read out



Member Questions
4 - Evaluations
Submitted by Jody McEwen

Evan read out



Member Questions

4 - Evaluations
Submitted by Micheal O'Grady

Evan read out



Member Questions

5 - AMHA Marketing Plan, Board and Staff

Submitted by Sarah Barton

Christie read out



Member Questions

5 - AMHA Marketing Plan, Board and Staff

Submitted by Stacey Davis

Christie read out



Member Questions

6 - Player Safety

Submitted by Stacey Davis

Submitted by Eric Campbell

Ed read out



Member Questions T

7 - Transparency

Submitted by Byron Buss

Submitted by Bryon Buss

Evan read out



Member Questions

7 - Transparency
Submitted by Byron Buss

Submitted by Bryon Buss

Submitted by Bryon Buss

Evan read out



Member Questions

7 - Transparency
Submitted by Byron Buss

8 - AMHA Finances

Submitted by Byron Buss

Christie read out



Member Questions
8 - AMHA Finances

Submitted by Byron Buss

Submitted by Byron Buss

Submitted by Byron Buss

Christie read out



Member Questions
8 - AMHA Finances

Submitted by Byron Buss

Submitted by Byron Buss

Submitted by Byron Buss

Christie read out



Member Questions
8 - AMHA Finances

Submitted by Byron Buss

Submitted by Byron Buss

Christie read out



Member Questions
8 - AMHA Finances

Submitted by Christie Jensen

Christie read out



Member Questions

9 - Volunteer Policy
Submitted by Byron Buss

Ed read out



Member Questions

10 - Chain of Command

Submitted by Byron Buss

Evan read out



Member Questions

11 - Bantam Travel Roster #s
Submitted by Wayne Hansen

Ed read out



Member Questions

12 - Referee Development
Submitted by Mike Gilroy

Yanick Harrison read out



Member Questions

13 - Female Plans
Submitted by Gina Veal

Christie read out
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2019-2020 Highlights:

* Change in Executive Committee and
AMHA Staff

* Policies and Bylaws

Presidents
Report

* Loosening the Purse Strings

* COVID-19 and 2020-21 Planning

* Making it Better

Presidents Report

When | was preparing to write this, | looked back at Cliff's report from the last AGM -
which is on the website - which is a great location to find out all kinds of information
about AMHA! Special thanks to Donna, Cindy and Carol for working hard to
streamline and update the website!

Cliff remarked at how much the 18-19 season was the season of many changes. Well,
the change has continued into this season. The EC saw quite a bit of change this
year. | think the changes have been positive, continuing with rebranding with new
jerseys, evaluations, and goalie development. All of these were initiatives
championed by Cliff Gunther. The EC is also something that saw some change this
year. | wanted to take a minute to thank Cliff for all he has done for AMHA. He
worked so hard to make things better for our children. And | know this, because when
Cliff had to step down and | volunteered to help more by stepping into the role - it was
alot! Ed Jessome was appointed to the EC and quickly became committed. | would
also like to thank Ed and Evan for being steadfast in your commitment to the
association and Ryan Stone for answering my hockey questions, like what is icing. |
greatly appreciate your time and support. We were able to hire two additional support
staff, Donna Fuller and Carol Luterbach, as Program Administrators. Their help
through the evaluation process, team creation and throughout the season has been
invaluable, thank you both. And thank you Cindy for helping me learn and understand
how a hockey association runs, and being flexible with all this on-going change. Your
dedication to AMHA and experience are among our greatest assets - which we need



since we spent a lot of our cash assets!

To our board members, thank you very much. This organization is one of the largest
MHA in Alberta - and is driven by our dedicated volunteers. Thank you for your time
and thank you for being here for our children, to make our player's experiences better.

Another change this year is to our bylaws and policies. The updating of the policies
has been a two year undertaking. Most of the updated policies can now be EASILY
found on the website, ALL 56 of them. Well nearly all of them. There are still a few
coming! If anyone's favorite thing is reading policies, please let us know and you can
review the last few to get us over the finish line! And we’ve already gone into details
regarding the bylaw revisions. These were streamlined to be clearer and stronger.
Hopefully this will be the last time to repeal and replace the bylaws for a long time!

| feel that the spending that we incurred this year was another change. That the EC
choose to open the wallet and spend some of the members money, investing in our
children and association. | hope that this loosening of the purse strings showed our
membership that the EC is invested in our athletes, our children. We have planned a
lot for this year too, and have built much of this into the registration fees. Speaking of
this year....

The unprecedented global pandemic is something that none of us have had to deal
with before. It was such an abrupt end to the season, with a few teams still banner
bound. | am sorry to our athletes, ones that were done and looking forward to team
parties, to the teams that were still competing, to our graduating midgets who won't
get high school graduations. | am sorry that we all are missing our hockey families.
I'd like to thank those team managers, jersey parents, coaches - all who took care of
equipment until a safe plan was made for returns, thank you. And right now, we are
forging ahead with plans that the season will be a go, in the normal way. We are
keeping an open mind to be adaptable should there be restrictions. We are hoping
that this will get back to normal soon, and that we will have a hockey season and we
can be together again.

Thank you all for attending this zoom meeting, this might be record attendance to an
AGM. This pleases me a lot - it means there are many of us who are interested in the
association and making things better. | would encourage you to volunteer, to help, to
bring fresh ideas. Our association isn't perfect, | doubt any of them are, but with this
show of engaged members tonight, | know that we have great potential. | often say,
"you see something, you say something". | would encourage us all to do just that -if
your athlete sees something wrong, let them know that this is a safe place for them to
say something. If they tell you, or you see something wrong, please say something. If
you want to take an active role in making things better, there is no need for you to wait
to be called, let us know you want to be part of the positive change, from helping with
marketing, being on a committee or being on the board. We are all in this together,
let's work together to make things better.
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Adjourn AGM

Invite everyone to stay on call
Thanks for for Elections.

attending

Adjourn AGM and invite everyone to stay on the call for the Elections.
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Election
Update for
2020-2021
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President: Christie Cameron
Vice President 1 - Admin: Graeme Rowe

Vice President 2 - High Performance:

Elections for * Evan Hayter - voted in with 58%

Executive Vice President 3 - Competitive: Ed Jessome
Committee Vice President 4 - City: Cale McEllistrum

Carol Luterbach- For the elections tonight in the interest of time and in dealing with
the technology we are going to announce the President, then go through the 4
positions where a vote is required because more than one person expressed interest
in a position, then go through all the positions that were elected by acclamation and
finally let you know all the vacant spots where we still need some more volunteers to
come forward.

To start it off for President, please join me in congratulating Christie Cameron who is
elected by acclamation. Christie will continue on in her role as President. So now |
would like to turn it back over to Christie to continue on with the rest of the elections.

Christie - We have 4 positions tonight that we need to hear from the candidates and
then vote. We will start with the Vice President 2 - High Performance
The first candidate is Evan Hayter, Evan if you could say a few words please.

Thanks Evan. The next candidate is Jeremy Klugerman, Jeremy can you please say a
few words.

Thanks Jeremy - Are there any questions for either Evan or Jeremy?
After done questions



Launched the Poll

95 Voted

Evan won with 55 votes (568%)
Jeremy received 40 votes (42%)

Christie announces the winner and asks if they accept
Congratulations Evan.



AIRDRIE-MINOR-HOCKEY

High Performance: Bob McLean
Competitive:

Election of

+ Brad Kempin voted in with 52%
Board Of City: Vacant

Directors Female: Vacant

Next is the Competitive Director role. We had 4 candidates but one has stepped
down. | will start with reading a note from Chris Lee as he was not able to be here this
evening due to a work commitment.

Christie read Chris Lee’s speech

The next candidate is Nick Jerred, Nick can you please say a few words.
Thanks Nick.

And lastly, Brad Kempin, Brad can you please say a few words.

Thanks Brad. Are there any questions for these guys?
After done questions

Launched the Poll

95 Voted

Brad won with 49 votes (62%)
Chris received 15 votes (16%)
Nick received 31 votes (32%)



Christie announces the winner and asks if they accept
Congratulations Brad.



Division Coordinators:

AA:

AIRDRIE-MINOR-HOCKEY, U18/U16 Midget: Vacant

U18 Midget Female: Vacant

U15 Bantam: Vacant

U13 PeeWee: Jeff Chase

Competitive:

U18/U16 Midget: Vacant

U15 Bantam: Chris Lee

U13 PeeWee:

+ Kelsey Brockway

C t * Kiel Camponi voted in with 59%
u rren U11 Atom: Jay McCulloch

U18/U15 Female: Norm Cobble

0 pe ratio n S U‘13/U11 Female: Chad McIntyre
Committee s

U18 Midget: Paula Sansom
U15 Bantam: Mandy Chase
U13 PeeWee: Erin Huta

U11 Atom: Clayton Weir

U9 Novice: Vacant

U7 Initiation: Vacant

Jr C Coordinator: Evan Hayter

Now to the U13 PeeWee Coordinator role. We have 2 candidates.

The first candidate is Kelsey Brockway, Kelsey can you please say a few words.
Thanks Kelsey.

And next is,Kiel Camponi, Kiel can you please say a few words.

Thanks Kiel. Does anyone have any questions?
After done questions.

Launched the Poll

95 Voted

Kiel won with 56 votes (59%)
Kelsey received 39 votes (41%)

Christie announces the winner and asks if they accept
Congratulations Kiel.
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Operational Coordinators:
Team Manager: Jackie Strang
Tournament: Michelle Anhorn
Equipment: Michelle Anhorn

Goalie Development:

Current * Jim Gamlin voted in with 48%

* Scott Brockway
* Eric Campbell

Operations Referee Liaison: Yanick Harrison
Com mittee Recreation: Vacant

Floorball: Vacant

And the last election tonight is for the Goalie Development Coordinator. We have 3
candidates for this role.

The first candidate is Jim Gamlin, Jim can you please say a few words.
Thanks Jim.

And next is, Scott Brockway, Scott can you please say a few words.
Thanks Scott.

And last is, Eric Campbell, Eric can you please say a few words.

Thanks Eric. Are there any questions for these guys?
After done questions.

Launched the Poll

96 Voted

Jim won with 46 votes (48%)
Eric received 34 votes (35%)
Scott received 16 votes (17%)



Christie announces the winner and asks if they accept
Congratulations Jim.



AIRDRIE-MINOR-HOCKEY

Motion to Adjourn the
Election meeting

Adjourn

Christie then read out all of the people that were acclamed.

We had 18 people come forward for positions that were the only one for the role so all
of these candidates have been elected into their positions by acclamation. Please join
me in congratulating:

These were already reflected in the earlier slides.

Executive Committee:

Vice President 1 - Administration - Graeme Rowe
Vice President 3 - Competitive - Ed Jessome
Vice President 4 - City - Cale McEllistrum

Directors:
High Performance Director - Bob McLean

Division Coordinators:
AA:
U13 PeeWee AA Coordinator - Jeff Chase

Competitive:



U15 Bantam Competitive Coordinator - Chris Lee

U11 Atom Competitive Coordinator - Jay McCulloch
U18/U15 Female Competitive Coordinator - Norm Cobble
U13/U11 Female Competitive Coordinator - Chad Mclintyre

City:

U18 Midget City Coordinator- Paula Sansom
U15 Bantam City Coordinator - Mandy Chase
U13 PeeWee City Coordinator - Erin Huta
U11 Atom City Coordinator - Clayton Weir

Jr C Coordinator - Evan Hayter

Operations Committee:

Team Manager Coordinator - Jackie Strang
Tournament Coordinator - Michelle Anhorn
Equipment Coordinator - Michelle Anhorn
Referee Liaison - Yanick Harrison

*hkkkkkhkkkhkkkhkhkhkhhkhhkhx

So this leaves us with the vacant positions that we are still wanting to fill as soon as
possible. If you are interested in any of these roles please contact any of the
Executive Committee or AMHA Staff to express your interest.

The vacant positions are:
- City Director
- Female Director
- U18/U16 AA Midget Coordinator
- U18 AA Female Midget Coordinator
- U15 AA Bantam Coordinator
- U18/U16 Midget Competitive Coordinator
- U9 Novice Coordinator
- U7 Initiation Coordinator
- Recreation Coordinator
- Floor Ball Coordinator

Plus the new appointed positions of Coach Coordinators, Player Development and
Evaluations.



Thank you to everyone for attending and the election meeting is now adjourned.
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Thank you
all for
attending.




