Alberta Field Lacrosse Association
Regular Board of Directors meeting
2019 at 10:30am
Alberta Sports Hall of Fame

Attendance: Don Payne, Angela Nygaard, Susan Jobb, Heidi Bates, Mat Foley
Call to order: 10:45 am
Agenda approved unanimously with no additions.
Approval of previous minutes, with amendment to add email thread of the acceptance of the Jesters membership as per email vote (include email and dates)

President – Note we do not have quorum
Calgary Monarchs – Apologies for the lack of Communication Regarding Monarchs. The ALA voted to create this new team, AFLA does not have control of this new club.  

A reminder all out of province teams within Canada is required to have a travel permit from their province. 

Out of country teams complete the proof of liability insurance and send in to ALA
AFLA Updated Map Required Large Maps of Calgary and Edmonton. New maps of Calgary and Edmonton are required but suggest waiting until end of season and before next season as we anticipate changes.  ACTION: Angela to update the website boundary page to include descriptions as well as the map image

Medical Staff @ Field Days – what are we going to make as a requirement.  All teams when attending field days should be given an emergency action plan. Every team is required to have a trainer on the sideline.  All teams hosting events should make sure they have additional event insurance on top of the ALA insurance. Host association/AFLA will facilitate a cach/manager meeting at the beginning of field day to ensure all teams receive emergency action plan any additional information.

ALA Meeting (March 17th) Update  - See Letter to Calgary Field Lacrosse / Boundaries Ratified
Revision to Edmonton Female – Parkland to be Chaos 

Discussion on AFLA/ALA Protocol – The AFLA needs to be united and organized. Member clubs going directly to the ALA without communicating with the AFLA is counterproductive. There is a process that must be followed. If there is a question or request of an AFLA Member Club it is to be communicated to the Secretary and President PRIOR to the ALA for discussion and consideration. Consider if the AFLA went to your membership without first consulting the Board of said club…. Not a good thing and leads to confusion and animosity. We need to be united and work together, even if at times we do not necessarily agree with each other.

Attended the Mustangs AGM – quite a bit of Excitement for 2019 Season, as well as questions regarding the recent changes.
 
The AFLA Board needs to make themselves available to communicate to their members. Keep in mind it is a common message, regardless if all clubs agree. What is decided voted on and passed is the message. We are able to have our own opinions, however the message communicated is the AFLA Message.

Soft Balls – Waiting for clarification from ALA on what balls are CLA approved as soft balls for our younger age divisions 

Club Board Meetings on Website – request that AFLA and all AFLA clubs are posting there AGM meeting dates and monthly meeting minutes on their websites.
VP of Men’s Field - Absent, no report sent in

VP of Women’s Field – Women’s field sector had a meeting in early April.  Nationals this year will be a different format as it is a national championship and teams will be playing for the Jenny Kyle Trophy (as opposed to previous ears when it was a national invitational tournament) The tournament committee has been approached by non Canadian teams wishing to participate.  The initial thought at this time is that they would participate in round robin play, a re seed would happen and only Canadian teams would participate in the Championship bracket. Minimum of 4 games and a maximum of 6. Will be played by new FIL rules of  per side and quarters, as opposed to two halves, the new rules also dictate that a players minimum age is 15.  
All Team Alberta participants must be a member of a ALA sanctioned club. ACTION: Heidi will speak to the ALA director of high performance regarding player eligibility. It is the AFLA boards opinion that a player should be registered with a sanction club before they register to tryout for Team Alberta. ACTION: Angela to add questions to the AFLA registration, Are you interested in playing for Team Alberta, Are you interested in attending nationals.
Suggestion that AFLA add to our website a running wall of honour/alumni.  ACTION: Heidi will create a google docs list of players who have went on further in there lacrosse career for all clubs to update accordingly
      
Secretary/Admin Director
	Registration numbers too date
		Monarchs – 1
		Razorbacks – 11
		Mustangs – 42 (has received 10 releases so far, 6 are grandfathered)
		Orangemen – 2
		Lacoka – Registration not yet open
		Chaos
At this time the Monarchs website has not yet gone live so there is much confusion on how players are to register, waiting for direction from the ALA and Monarch committee on when to make the website live  
Important going forward that all clubs are relaying the information regarding our release policy.  All players are to register within there home boundary and then apply for said release.  For the 2019 season it is my suggestion that we do not require Mustangs grandfathered players that live within the Monarch boundary to first register with Monarchs as they have not been provided with a proper registration site at this time.  It will be the AFLA director of admins responsibility to check that all grandfathered players were indeed registered with the Mustangs for the previous season.
Coach and Ref clinics have been approved for July 19 and July 20th in Lacombe.  Please make sure your clubs are aware of the dates and locations so they can register.

Treasurer – Absent, Report emailed in
I have reconciled the bank account to the end of March and our balance is $12,615.96 at that point. Expenses to come include the apparel and AFLA tent.
Then anything approved to loan the Monarchs with an associated payment plan from the Monarchs to repay.

 Media Director  ACTION: All clubs to send images, and video clips to media@albertafieldlacrosse.com  Suggested and discussion around AFLA providing funding for drop box to store these images.  Will utilize to store all AFLA information.  
	
Club Reports
Mustangs Absent – report emailed
	Releases: I will work with our registrar to get a list as of April 30th of players in our system requiring releases. We will update it every two weeks until June 30th. That list can be cross references to the ones I’ve submitted and we will confirm their acceptance by contacting the AFLA. I guarantee we have players registered and paid in full who have either not submitted or submitted but not registered for their home club. They don’t seem to be clear on the process and they aren’t contacting me first. I don’t advise that we make them pay for their home club as well, just to refund them that fee when we grant their release. 
Orangemen – Absent – No report
Gators – Registration to open May 1.  New pinnies and shorts ordered.  New 4x4 nets ordered
Razorbacks – holding pattern registration is open, most players are busy with box.
Chaos – Applied and accepted to be a part of the GELC board.  Have scheduled some come and try it events in Spruce Grove and Edmonton.
Monarchs – Holding pattern while we wait direction.  

New Business
	CDLA liaison – Don is hopeful Greg may take on this position, he will put in request to Greg.  CDLA mtgs are  first Monday of every month.
Flags/Tents – Don acquired  quote (10x10 full print top, $1800.00) flags (169.00 each) Would require 6 flags. Red with AFLA symbol.  ACTION: Don will acquire a quote on 10x10 tent, red with AFLA symbol and three walls, 6 flags red with symbol and field number, and promotional hand out stickers. If anyone else is able to acquire additional quotes before next meeting please do so.
Coach Apparel and Uniforms – Coaches should be representative of the team that they are coaching. Coaching staff should wear non descript apparel or apparel that is representative of the lacrosse club they are coaching.  Helmets – require that the helmet number match the jersey number. 
RIC – ALRA regulations state that tournament schedules need to be submitted 2 weeks prior.  We are able to submit field day schedule a MINIMUM of one week prior.
ALA Women’s field clinic interest - email was sent to all clubs to confirm interest.  
Cranbrook Lacrosse – Cranbrook Lacrosse has reached out with interest in joining the Alberta Field Lacrosse league for the 2019 season.  Cranbrook has also expressed interest in hosting a Field Day in Cranbrook the end of August. Discussion is that the AFLA would be in favour of Cranbrook Lacrosse joining our league. ACTION: Don will reach out to Cranbrook Lacrosse for some additional information before making a final decision, 1. B.C. Lacrosse - we want to make sure this is approved through them, don't need animosity between Provinces. 2 - Other than the Field Day, how do you see this working for Cranbrook? Would you be sending Teams to all of our Field Days? Currently our policy is that all Member Teams are required to send a minimum of one Team to Each Field Day. 3 - Can you send us your Societies Paperwork, B.O.D. List Etc so we can officially apply for membership in the AFLA ?

[bookmark: _GoBack]Discipline Chair – AFLA is in need of a Discipline Chair.  ACTION: All clubs reach out to your membership for anyone that may be interested. Chair would need to be on CALL for all field days, track issues, send out suspension notices, head any discipline committee that may need to be formed.

Old Business
	Jesters Update – Sanctioning request made to ALA - Don will reach out to the Jesters about involvement with the Calgary Monarchs.  
Calgary Monarchs - 
Alberta Field Lacrosse Association wants to work on this, wants to be supportive and wants to help. We have put in proposals to the ALA and they have been rejected. We will continue to look for ALA guidance on how to move forward. Being the ALA is running the Monarchs AFLA will request that they have a representative attending the AFLA board meetings. 
AFLA to make 2 proposals to ALA regarding Coaching and admin of Monarchs, proposal to be formed after conversations with Jesters. Don to email AFLA prior to making proposals to Committee to insure AFLA is on board.
Boundaries
		Calgary Boundary shuffle – No discussion
	Single field day options –Suggestion of clubs having weeknight scrimmages.  Specific to clubs that do not field the numbers to have inter squad games. Discussion is that we do not have additional league games. Perhaps weeknight scrimmage/practices with other associations.   Scrimmages would not require referees or tracking.
	VP of men’s contributions -VP of men’s field absent
	Nationals (Heidi) – are we implementing the new FIL rules into league play.  ACTION: Heidi will speak to how this will be addressed by the ALA and in turn how we will address this with in our rules and regulations.  Heidi will send out the rule changes so we are able to let our coaches know about rule changes.
Next meeting will be on May 15th via skype call
Meeting adjourned at 1:29 pm



	
