[bookmark: _GoBack]Alberta Field Lacrosse Association Board of Directors – Conference Call
November 6th, 2018

Attendance:  Maria Deitz, Jason Schmidt, Courtney Hamm, Liza Zeer, Mike Wood, Heidi Bates, Ryan Morcom, Erin Orr, Angela Nygaard, Richelle Gorst, Johanna Allan
Regrets: Alex Wyse

1. Call to Order at 7:04 pm
2. Approval of Agenda 
MOTION: by Jason 2nd by Heidi – SO CARRIED
3. Adoption of Prior Minutes – June 3rd, 2018
MOTION: by Courtney 2nd by Ryan – SO CARRIED
4. Old Business
a. Jesters working with ALA to have paper work correct
5. Reports from Executives Members
a. President 
i. Affiliation will be the same as box rules
ii. Box Provincials July 10 – 14, 2019
iii. Minor Nationals – August 18-24, 2019
iv. Female National – August 15-16, 2019
v. League play 
vi. Innisfail looking to participate in Field
b. VP Mens – nothing to report
c. VP Womens – leveling out for growth need to retain and recruit girls lack of numbers are an issue. 
d. Secretary – nothing to report
e. Treasurer – Received payment from ALA; financials to be completed prior to AGM
6. Reports from Clubs
a. Edmonton Razorbacks
i. Stagnant registration numbers with a slight drop
ii. Had a few issues during the season, but overall a positive experience for members
b. Lacoka Gators
i. Numbers remained the same from the year previous
c. Red Deer Orangemen
i. Better than last year, girls team addition
ii. Jester affiliation was challenging at times
iii. Good experience working with Lacoka for a Central Field Day


d. Calgary Field
i. Saw a significant increase in registration (~ 15%) as a result of ELEV8 Classroom Lacrosse; looking to increase budget for 2019 season.
ii. High club participation in Intersquads and Calgary Field Day.
iii. Low turnout for Provincials due to the timing of the event and conflict with hockey try-outs.
e. Okotoks Mustangs 
i. Grew quite a bit
ii. Staying course and keep going
7. New Business
a. MOTION: Make tyke to 5 on 5; half field games. Motioned by Jason seconded by Courtney.  Discussion by all. Amended motion by Jason, seconded by Courtney.  Follow LTAD Tyke Option X recommendations. All in Favor, none opposed – SO CARRIED
b. MOTION: Follow LTAD Novice Option X recommendations for upcoming season; motioned by Jason seconded by Courtney. Discussion by all. 6 in favor, 2 opposed, - SO CARRIED
c. Boundaries. ALA mandated that AFLA come up with proposal by end of November 18 for club boundaries. Mike asked clubs to come prepared for planning meeting on November 17 to identify what they feel is their boundaries. Recognize there will be discrepancies. Heidi suggested we set guiding principles and an independent (NON ALA PERSON) to help facilitate discussion. Maps and as a visual would be ideal Courtney suggested. Maria suggested that the vote regarding boundaries need to be unanimous to make the best decision for everyone.
d. League Play. Mike announced we need league play in order for teams from Alberta to participate in National competition. Field Days can be league play, each team needs to play each other once. Teams need to remit game sheets. Discuss further at planning meeting November 17
e. Affiliation. AFLA can decide and make simple. More discussion at planning meeting. 
f. Director of Registration – Someone needs to oversee registration – to discuss at planning meeting.
g. Regulations. Mike emailed email from CLA regarding 2018 FIL rule changes. 
h. At a later date need to discuss four things:
i. Rosters
ii. Discipline
iii. Coaching Certification
iv. Player Eligibility

ACTIONS from Discussion

RYAN – SET UP Google Drive
ALL – Forward guiding principle ideas for boundary discussion to Heidi
MIKE – Request clarity from the ALA why boundaries are required and why by November 18, 2018
MIKE – Send formal request to ALA to get a facilitator to manage boundary discussion (NON ALA PERSON – NEUTRAL)
HEIDI – to forward Dr. Bob Stedward bio as a possible facilitator

8.  Motion to Adjourn at 7:59 pm by Courtney. 


