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Sam Martin & Brad Zurevinski

Building a Culture of Support, From the
Ground Up

At Aurora Soccer Club, we frequently discuss development, technical, tactical, and physical aspects. But the
foundation beneath all of these is something even more important: Culture. The way we speak to each other, the way
we show up, the way we respond to adversity, and the way we support our athletes and officials are the pillars that
ultimately shape the environment our young players grow up in

As club leaders, we take tremendous pride in helping build a culture of support, respect, and growth for everyone
involved in our programs. But culture is not created by one person or one position. It is created by a community, by
the parents in the stands, the coaches on the sidelines, the volunteers who keep us moving, and the players who
watch closely and learn from every adult around them.

Why Culture Matters More Than Ever

Our athletes are growing up in a world that can feel fast, competitive, and demanding. Sports should be a place
where they feel safe, encouraged, and supported. A positive club culture becomes the environment in which
confidence grows, mistakes are accepted as part of learning, and resilience is built through healthy challenges, not
fear or criticism.

But our culture also impacts more than just our athletes. Young referees, many of whom are just beginning their
pathway in the sport, are deeply influenced by the behaviour of the adults around them. Coaches look to parents for

support. Parents look to coaches for leadership. Players are watching all of us.

Culture is not accidental; it is something we choose and commit to, day after day.

Continued on Pg. 2.
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Parents as Culture Leaders

Whether cheering from the stands, helping with team duties, or calming nerves during tough moments, parents are the
heartbeat of our support system. When parents model composure, respect, and encouragement, our athletes learn to
embody those values themselves. When they show appreciation for officials and opponents, they help foster a sporting
environment grounded in empathy and understanding.

Our young players mirror what they see. If we want them to be respectful, resilient, and positive,

then these must be the standards we consistently demonstrate.

Coaches as Role Models

Coaches play an enormous role in shaping emotional environments. The tone we set during practices, the language we
use during games, and the way we respond to mistakes all contribute to the psychological climate of the team. A
supportive culture does not mean lowering standards; it means upholding standards in a way that builds athletes rather
than breaks them down. Coaches who model composure, fairness, and unwavering support create teams that show
those qualities naturally. When a coach shows respect for referees, the players do too. When a coach reacts calmly
under pressure, the players learn to respond with confidence instead of panic.

Becoming the Example for the Province

Aurora Soccer Club has the potential to be a provincial leader in culture creation. Not because
we demand perfection, but because we value people first.
Being the example means:
» Showing up with consistency and care
e Supporting athletes on all teams, not just our own
* Respecting officials regardless of the call
¢ Helping young referees develop instead of discouraging them
« Creating sideline environments where kids feel safe to express themselves
o Celebrating effort as much as achievement
¢ Choosing empathy in moments of conflict
* Encouraging growth, not blame

This is how we become the club that others point to and say, “They get it right.”
What It Takes to Build a Strong Culture
Culture doesn't shift because we talk about it... It shifts because we commit to it.

It takes:

Intentional Actions - Every word, gesture, and response becomes part of our identity.
Collective Responsibility - Culture is shaped by everyone involved, not just leadership.
Consistency - Supportive behaviour must be present in good moments and challenging ones.
Reflection - We must be willing to ask: “Am | contributing to the culture we want?”

Courage - Sometimes it takes bravery to choose patience, kindness, or restraint.

When we all move in the same direction, with shared values and shared purpose, we create an environment that lifts
every single young athlete who steps onto the field.
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A Call to Our Community

As we move forward, we're asking every parent, coach, volunteer, and supporter within Aurora Soccer Club to help
shape the culture we want our players to grow up in. We have an opportunity to build something meaningful.
Something that sets the standard not just within our club, but across our province.

Let’s be the club that leads with support.

Let’s be the club where kids feel proud to play.

Let’s be the club where officials want to work.

Let’s be the club that others look to as the model of what community sport should be.

Together, we can build a culture we are proud of, and one our athletes will carry with them long
after they stop playing.

Let’s lead by example.

Let’s lead with purpose.
Let’s lead with support.
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