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Minutes from Axemen Board August 27, 2024

Attendees:
Malcolm Strachan Crystal Kleustch Angela Young
Sean Ross Ty Pilson Tasha Leontowiz
Marie-Eve McDonaugh Chris Webber Jason Taylor
Don Innes Chris Jensen Brie Risi

Started @ 6:36pm

Call to order: Ty and Marie- eve
Approval of agenda: Don/ Crystal

- Casino License- December 2025 (2 Days)
- Big Deal should make $80,000
- Sean doesn’t want the workload to be board members, wants more from membership.

Winter Camp:

- Need to get inventory of winter camp pinnies. (according to Jason and Don there are no pinnies
exact amount was used.)

- 4 age groups/ Pinnies should cost approximately $3500

- Order more large and less smaller sizes

- Marie to order pinnies

Motion- Expense on pinnies- Approved by Jason and Ty
Marie eve will purchase pinnies and goalie jerseys.

True Lacrosse- will be massive like Elev8, will be competition for winter camps
- Field program
- Box program- has travel component

Ty-

Floor leads: Adam, Dave, Connor Pupp
Colin needs more money to pay for coaches
- $3500 Goalie Budget
- ? Coach Budget



For winter camp we will combine U15/U17 age groups
- Encourage parents to help out more
- Need coaching certificate to help on floor

Try its- push more with hockey teams
Marie:

Spent a lot of money

Jason to send Marie Eve and Crystal the list of equipment that has been returned, including
jerseys to make a google doc so that it is accessible to all board members.

- Hand out goalie gear separate/ ask for deposit or cheque if gear has not been returned.

By U17 goalies should be purchasing their own gear

Axemen Grad: TBC
Graduating players Instagram TBC

Discipline:

Nothing to report

Malcom:

Casino License was approved:
Need to investigate someone taking on a Fundraiser Position
- Try to develop program
- Won'’t have Canada Day in 2025 so well lose out on $30,000 2025 season
- Need a couple members to do audit (Chris Webber recommended Nadine Salter) Suggestion
that who ever helps with this gets free registration.

New Business:
Venmo mom- |G Post
This is a real thing, people refusing to volunteer and to pay the fee.
How do we get people to volunteer:
- Force people to volunteer
- Pay people to volunteer

Fundraiser idea : Yuk Yuks

Meeting Adjourned 7:55pm



