BASEBALL
MANITOBA

MISSION

Provide leadership, support &
opportunities to our community
for the development of baseball.

VISION

To inspire a lifelong passion
for baseball.
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VALUES

 Ensuring a fun & safe environment
Demonstrating respect & integrity
Fostering teamwork & collaboration
Achieving inclusivity & fairness
Cultivating successful experiences & citizenship

Supporting the development of participants

WWW.BASEBALLMANITOBA.CA
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vy 2023-2028

Eﬁ'ﬁ??é”‘ék STRATEGIC PLAN
PILLAR 1 - SPORT INITIATION

Goal 1 - Enhance the Female Program
Goal 2 - Increase Registration, Number of Teams and Associations
Goal 3 - Create Growth in Underrepresented Populations

PILLAR 2 - PERFORMANCE PATHWAY

Goal 1 - Increase High Performance Opportunities for our Members
Goal 2 - Improve our Provincial Team Programs
Goal 3 - Increase Number of our Players Participating in College Baseball

PILLAR 3 - TECHNICAL LEADERSHIP

Goal 1 - Increase Quality of Coaches and Officials
Goal 2 - Improve Quality of Field of Play
Goal 3 - Update/Develop New Material for Coaches and Umpire Clinics

PILLAR 4 - ORGANIZATIONAL EFFECTIVENESS

Goal 1 - Strengthen Organization Governance
Goal 2 - Advance Financial Processes

Goal 3 - Strengthen Communication

Goal 4 - Implement a Safe Sport Plan
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