@ teamfirst mf ETBALL

NOUVERY . BRUNSWICK

Developing an empowering motivational climate:
Strategies for coaches

Ashley Duguay, Ph.D.

info@teamfirstconsulting.com

Ay



@ |teamfirst  EMPOWERING MOTIVATIONAL CLIMATE

Young athletes’ motivation: Two key theories

1. Achievement Goal Theory (AGT; Ames, 1992; Nicholls, 1989)

Two ways of judging one's competence are delineated in AGT:

/\

Using task-involving criteria Using ego-involving criteria

(i.e., task goal perspective)

® X . e 2 ® ®
Coach-created motivational climate:
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Task-involving motivational climate Ego-involving motivational climate

(i.e., ego goal perspective)

(Ames, 1992; Duda et al., 2018; Nicholls, 1989)
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Young athletes’ motivation: Two key theories

2. Self-Determination Theory (SDT; Deci & Ryan, 1985; Ryan & Deci, 2017)

‘Basic’ and necessarily needs:

- ~ Controlled
Motivation
Autonomous G Competence Autonomy Relatedness —
Motivation
\ )

Influence of the social environment created by significant others:

Autonomy Supportive Controlling Coaches Socially Supportive

(Deci & Ryan, 1985; Duda et al., 2018; Ryan & Deci, 2017)
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The conceptual and empirical foundations of Empowering Coaching™:
Setting the stage for the PAPA project
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School of Sport, Exercise and Rehabilitation Sciences, University of Birmingham, Birmingham, UK

(Received 15 November 2012; accepted 15 August 2013)

This article describes the evolution and key features of a training programme, Empowering

Coaching™, which pulls from both the achievement goal frameworks and self- Well-

determination theory and related research. This programme takes into account that there are being

key dimensions of the social psychological environments created by significant others (such

as coaches) and central motivational processes that are pertinent to sustained and optimal

engagement in activities (such as sport). Also presented is information on how and why l l
Empowering Coaching™ was implemented within the European-wide “Promoting

Adolescent Physical Activity” project (www.projectpapa.org), which aimed to provide an
evidence-based intervention approach to facilitating “healthy sport experiences for healthier
kids”.

Optimal
Functioning

Compromised
Functioning

FIGURE 8.1 Features of empowering and disempowering motivational climates
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(Duda, 2013; Duda et al., 2018)
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An integrated model of and disempowering motivational climates (Duda, 2013)
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Article history: This article employs Duda's (2013) hierarchical conceptualization of the coach-created motivational This article outlines the development and validation of the Multidimensional Motivational Climate Observa-
Received 11 September 2014 climate to inform the validation of a questionnaire (Empowering and Disempowering Motivational . . S o e . - . ey . el
Received in evisd form Climate Questionnaire-Coach; EDMCQ-C) that assesses junior athletes' perceptions of the social envi- tion System (MMCOS). Drawing from an integration of the dimensions of the social environment emphasized
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Youth proposed by Duda (2013). The evidence from this study suggests that the EDMCQ-C is a promising, and factorial structure of the MMCOS. Study 3 explored the predictive validity of the observational system in
ESEM parsimonious questionnaire to assess empowering and disempoweting facets of the motivational climate relation to athletes’ reported basic psychological need satisfaction. Overall, the results of these studies provide
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Crown Copyright © 2015 Published by Elsevier Ltd. All rights reserved. preliminary support for the inter- and intraobserver reliability, as well as factorial and predictive validity of

the MMCOS. Suggestions for the use of this observational system in future research in sport are provided.

Task-involving:

My coach encouraged players to try new skills. Emphasizes task-focused competence feedback.

My coach tried to make sure players felt good when they tried their best. Emphasizes/recognizes effort and/or improvement.

My coach encouraged players to really work together as a team. Uses cooperative learning.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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Autonomy-supportive:

M h | hoi tions.
y coach gave players choices and options Provides meaningful choice.

My coach answered players’ questions fully and carefully Provides rationale for tasks/requests/constraints

My coach thought that it is important for players to play this sport
because they(the players) enjoy it.

Encourages initiative taking.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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Socially-supportive: Relatedness supportive:

My coach could really be counted on to care, no matter what happened. Adopts a warm communication style.

My coach really appreciated players as people, not just as athletes. Shows care and concern for athletes.

My coach listened openly and did not judge players' personal feelings. Shows unconditional regard.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)




‘teamfirst EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of and disempowering motivational climates (Duda, 2013

Psychology of Sport and Exercise 22 (2016) 5365 JOURNAL OF
Contents lists available at ScienceDirect J | of Sport & E ise Psychol 2015, 37, 4-22 SPORT 67 EXERCISE
ournal of Spo xercise Psychology, , 37, 4- - ] 3
hol £ d - http://dx.doi.org/10.1123/jsep.2014-0059 . PbYCl IOLOGY
Psyc ology o Sport and Exercise © 2015 Human Kinetics, Inc. Official Journal of NASPSPA

journal homepage: www.elsevier.com/locate/psychsport

ORIGINAL RESEARCH

Initial validation of the coach-created Empowering and @) cot Development and Validation of the Multidimensional
Disempowering Motivational Climate Questionnaire (EDMCQ-C) M Otivational Cllmate Observation System

Paul R. Appleton **, Nikos Ntoumanis >, Eleanor Quested > !, Carme Viladrich €,
Joan L. Duda *

# Schoal of Sport, Exercse and Rehabiltaion Sciences, Universty of Birmingham, UK Nathan Smith,’ Damien Tessier,2 Yannis Tzioumakis,® Eleanor Quested,! Paul Appleton,’
5 ences, Univ :
School of Psychology &_Speech Pathology, Cumq University, Amnalm . . . . amR . 2 2 2 3 1
< Department of Psychobiology and Methodology in Health Sciences, Universitat Autbnoma de Barcelona, Barcelona, Spain Ph|||ppe Sarrazin,2 Athanasios Papamannou, and Joan L. Duda
'University of Birmingham; 2University of Grenoble; 3University of Thessaly
ARTICLE INFO ABSTRACT
Article history: This article employs Duda's (2013) hierarchical conceptualization of the coach-created motivational This article outlines the development and validation of the Multidimensional Motivational Climate Observa-
Received 11 September 2014 climate to inform the validation of a questionnaire (Empowering and Disempowering Motivational . . S o e . - . ey . el
Received n evsed form Climate Questionnaire-Coach; EDMCQ-C) that assesses junior athletes’ perceptions of the social envi- tion System (MMCOS). Drawing from an integration of the dimensions of the social environment emphasized
Accepted 27 May 2015 ronmental dimensions proposed by achievement goal theory and self determination theory. Confirma- within achievement goal theory and self-determination theory (as assumed within Duda’s [2013] conceptual-
Available online 15 June 2015 tory factor anal yses.(CFA)vwere mma. y employe tp reduce the number of items required to measure the . . « - v e . s . ) . .
targeted climate dimensions. A series of competing models were then tested to determine the best ization of “empowering” and “disempowering” climates), the MMCOS was developed to enable an objective
i f th i ire’s f2 . The findi; led th. I 1 . B . H e H
Kowords: el LN e ter B o the tata o TEa e estaed et CFA sl assessment of the coach-created motivational environment in sport. Study 1 supported the initial validity and
chievement goal theory A N - " N . iy . . . . o
Self-determination theory tions. Specifically, the bi-factor ESEM provided the best fit, although parameter estimates suggest that reliability of the newly developed observation system. Study 2 further examined the interobserver reliability
Sport none of the ESEM solutions replicated the underlying theoretical model of the motivational climate . . P . .
Youth proposed by Duda (2013). The evidence from this study suggests that the EDMCQ-C is a promising, and factorial structure of the MMCOS. Study 3 explored the predictive validity of the observational system in
ESEM parsimonious questionnaire to assess empowering and disempoweting facets of the motivational climate relation to athletes’ reported basic psychological need satisfaction. Overall, the results of these studies provide
Bi-factor albeit the development of the questionnaire remains a work in progress. - . . . R .. -
Crown Copyright © 2015 Published by Elsevier Ltd. All rights reserved. preliminary support for the inter- and intraobserver reliability, as well as factorial and predictive validity of

the MMCOS. Suggestions for the use of this observational system in future research in sport are provided.

Structured:

Provides instructions and organization.
Offers expectations for learning.

Provides guidance throughout drills/activities/exercises.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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Ego-involving:

My coach substituted players when they made a mistake. Punishes mistakes.

My coach gave most attention to the best players. Emphasizes/recognizes inferior/superior performance and ability.

My coach yelled at players for messing up. Encourage inter/intrateam rivalry.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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Controlling coaching:

My coach paid less attention to players if they displeased him of her. Uses controlling language.

My coach shouts at players in front of others to make them certain things. Relies on intimidations.

My coach threatened to punish players to keep them in line during training. Devalues athletes’ perspective.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015) 10
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Relatedness Thwarting:

Excludes athletes from certain drills/activities/exercises.

Shows a lack of care and concern for athletes.

Adopts a cold communication style.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015) 11
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An integrated model of empowering and disempowering motivational climates (Duda, 2013)

TABLE 8.3 Examples of empowering and disempowering coach behaviours and strategies

Empowering Strategies Disempowering Strategies
Autonomy * Everyone on the team is * Coach communication is ‘one- E s R

encouraged to share ideas way traffic’, with little input from mpower’ng
and make decisions within players
the session, and the coach * Only certain individuals (e.g. best
considers these players/more outgoing players) are , _

* Players are encouraged to listened to and asked for input https://empowerlngcoachlng.co.uk/
focus on having fun, being * Rewards and reinforcements (e.g.
healthy, enjoying the tasks and praise, treats) are used to ‘motivate’
understanding the relevance and  players so such rewards become the
benefits of why they are doing reason players engage in the task or
such activities behaviour

* Participants are provided with * Coaches intimidate players if they
meaningful and attractive do not do what they ask

choices about how the training
is run, and feel they have input
Into competition strategy

(Duda, 2013; Duda et al., 2018)
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An integrated model of empowering and disempowering motivational climates (Duda, 2013)

TABLE 8.3 Examples of empowering and disempowering coach behaviours and strategies

Empowering Strategies Disempowering Strategies
Belonging * Participants are encouraged * Coaches ignore players’ feelings Em owerin ™

to work together. They share and perspectives and coach the way p g
ideas and work towards group/ they want to
team goals * Coaches demand respect

* All players feel that they from players and act cold and _ _
have an important role to uncaring, especially when players http53//emP0W9”n9CoaChmg-CO-Uk/
play in the group/team, and underperform or there is a loss
everyone understands they each ¢ Coaches show they care or are
contribute to the success of happy when the player or team
the team does what they expect

* Coaches take an interest in
players as people by asking
about their lives outside of sport

(school, home etc.)

(Duda, 2013; Duda et al., 2018)
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An integrated model of empowering and disempowering motivational climates (Duda, 2013)

TABLE 8.3 Examples of empowering and disempowering coach behaviours and strategies

Empowering Strategies

Disempowering Strategies

Competence

* Individual-based learning and
improvement are continually
discussed and emphasised after
successes and failures

* Coaches emphasise that mistakes
are essential to the learning
process and allow players to feel
comfortable in making errors

* Where possible, games and
activities are designed to
challenge each person at their

individual level

* Coaches’ feedback 1s primarily tied L ™
. Empowering

to outcomes such as winning and
being better than others
* Coaches make 1t clear (via the

attention and rewards given) _ _
that they value players based on http53//emp0we”ngcoaChlng-CO-Uk/
sporting ability
* Coaches make comparisons
between players, emphasise
differences in ability, and create
within-team competition for roles
and positions
* Coaches tend to respond in a
punitive manner when players
make mistakes

(Duda, 2013; Duda et al., 2018)
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Table 9.1 TARGET Structures and Strategies that Enhance Task Involvement

TARGET Structure

Strategies

Task: What athletes are asked to learn and what tasks
they are given to complete (e.g.. training activities,
structures of practice conditions)

Authority: Type and frequency of participation in the
decision-making process (e.g., athlete involvement in
decisions concerning training, sefting and enforcing
rules)

Recognition: Procedures and practices used to motivate
athletes andrecognize their progress and achievement
(e.qg., reasons for recognition, distribution of rewards,
opportunities for rewards)

Provide the athlete with a variety of moderately
demanding tasks that emphasize individual chal-
lenge and active involvement,

Assist athletes in setting self-referenced process
and performance goals.

Create a developmentally appropriate fraining
environment by individualizing the demands of
the task.

Encourage participation by athletes in the deci-
sion-making process.

Consider the athlete’s perspective.

Develop opportunities for leadership.

Get athletes to take responsibility for their own
sport development by teaching self-management
and self-monitoring skills.

Use private meetings between coach and athlete
to focus on individual progress.

Recognize individual progress, effort, and
improvement,

Ensure equal opportunities for rewards to all.

(Duda & Balaguer, 2007)
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Table 9.1 TARGET Structures and Strategies that Enhance Task Involvement

TARGET Structure

Strategles

Grouping: How athletes are brought together or kept
apart in training and competition

Evaluation: Standards set for athletes’ learning and per-
formance and procedures for monitoring and judging
attainment of these standards

Timing: Appropriateness of time demands placed on
learning and performance (e.g., pace of learning and
development, management of time, training sched-
ule)

Use flexible and cooperative grouping arrange-
ments,

Provide multiple grouping arrangements (i.e., indi-
vidual, small-group, and large-group activities).
Emphasize creative solutions to training prob-
lems.

Develop evaluation criteria based on effort,
improvement, persistence, and progress toward
individual goals.

Involve athletes in self-evaluation.

Make evaluation meaningful and consistent.

Recognize that even elite athletes do not tfrain,
learn, or develop at the same rate.

Provide sufficient time before moving on to the
next stage in skill development.

Try to spend equal time with all athletes.

Assist athletes in establishing training and competi-
tion schedules.

(Duda & Balaguer, 2007)

- A



@ |teamfirst  EMPOWERING MOTIVATIONAL CLIMATE

Appleton, P.R., Ntoumanis, N., Quested, E., Viladrich, C., & Duda, J. L. (2016). Initial validation of the coach-created Empowering and
Disempowering Motivational Climate Questionnaire (EDMCQ-C). Psychology of Sport and Exercise, 22, 53-65.

Ames, C.(1992). Achievement goals, motivational climate, and motivational processes. In G. C. Roberts (Ed.), Motivation in sport and exercise (pp.
161-176). Champaign, IL: Human Kinetics.

Deci, E. L., &Ryan, R. M. (1985). Intrinsic motivation and self-determination in human behavior. New York, NY: Plenum.

Duda, J. L.(2013).The conceptual and empirical foundations of Empowering Coaching™: Setting the stage for the PAPA project. International
Journal of Sport & Exercise Psychology, 11,311-318.

Duda, J. L., Appleton, P.R., Stebbings, J., Balaguer, 1. (2018). Towards more empowering and less disempowering environments in youth sport:
Theory to evidence-based practice. In C.J. Knight, C. G. Harwood, & D. Gould (Eds.), Sport psychology for young athletes (pp. 81-93). New York, NY:
Routledge.

Duda, J. L., & Balaguer, I.(2007). Coach-created motivational climate. In D. Lavallee & S. Jowett (Eds. ), Social psychology of sport (pp. 117-130).
Champaign, IL: Human Kinetics.

Nicholls, J. G.(1989). The competitive ethos and democratic education. Cambridge, MA: Harvard University Press.

Ryan, R. M., & Deci, E. L. (2017). Self-Determination Theory: Basic psychological needs in motivation, development, and wellness. New York: NY: The
Guilford Press.

Smith, N., Tessier, D., Tzioumakis, Y., Quested, E., Appleton, P, Sarrazin, P., Papaioannou, A., & Duda, J. L. (2015). Development and validation of the
multidimensional motivational climate observation system. Journal of sport & Exercise Psychology, 37, 4-22.

Ay



@ teamfirst mf ETBALL

NOUVERY . BRUNSWICK

Developing an empowering motivational climate:
Strategies for coaches

Ashley Duguay, Ph.D.

info@teamfirstconsulting.com

Ay



