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EMPOWERING MOTIVATIONAL CLIMATE

Young athletes’ motivation: Two key theories 

1. Achievement Goal Theory (AGT; Ames, 1992; Nicholls, 1989)

Two ways of judging one’s competence are delineated in AGT:

Using task-involving criteria  
 (i.e., task goal perspective)

Using ego-involving criteria  
 (i.e., ego goal perspective)

Coach-created motivational climate:

Task-involving motivational climate Ego-involving motivational climate

(Ames, 1992; Duda et al., 2018; Nicholls, 1989)
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EMPOWERING MOTIVATIONAL CLIMATE

Young athletes’ motivation: Two key theories 

2. Self-Determination Theory (SDT; Deci & Ryan, 1985; Ryan & Deci, 2017)

‘Basic’ and necessarily needs:

Competence Autonomy Relatedness Autonomous  
Motivation

Controlled 
Motivation

Amotivation

Influence of the social environment created by significant others:

Autonomy Supportive Controlling Coaches Socially Supportive 

(Deci & Ryan, 1985; Duda et al., 2018;  Ryan & Deci, 2017)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of  
empowering and disempowering 

motivational climates (Duda, 2013)

(Duda, 2013; Duda et al., 2018)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

My coach encouraged players to try new skills. 
My coach tried to make sure players felt good when they tried their best. 
My coach encouraged players to really work together as a team.

Task-involving:

Emphasizes task-focused competence feedback. 
Emphasizes/recognizes effort and/or improvement. 
Uses cooperative learning.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

My coach gave players choices and options. 
My coach answered players’ questions fully and carefully. 
My coach thought that it is important for players to play this sport 
because they(the players) enjoy it.

Autonomy-supportive:

Provides meaningful choice. 
Provides rationale for tasks/requests/constraints.  
Encourages initiative taking.

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

My coach could really be counted on to care, no matter what happened. 
My coach really appreciated players as people, not just as athletes. 
My coach listened openly and did not judge players’ personal feelings.

Socially-supportive:

Adopts a warm communication style. 
Shows care and concern for athletes. 
Shows unconditional regard.

Relatedness supportive:

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

Provides instructions and organization. 
Offers expectations for learning. 
Provides guidance throughout drills/activities/exercises.

Structured:

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

My coach substituted players when they made a mistake. 
My coach gave most attention to the best players. 
My coach yelled at players for messing up.

Punishes mistakes. 
Emphasizes/recognizes inferior/superior performance and ability. 
Encourage inter/intrateam rivalry.

Ego-involving:

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

My coach paid less attention to players if they displeased him of her. 
My coach shouts at players in front of others to make them certain things. 
My coach threatened to punish players to keep them in line during training.

Uses controlling language. 
Relies on intimidations. 
Devalues athletes’ perspective.

Controlling coaching:

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

Excludes athletes from certain drills/activities/exercises. 
Shows a lack of care and concern for athletes. 
Adopts a cold communication style.

Relatedness Thwarting:

(Appleton et al., 2016; Duda, 2013; Smith et al., 2015)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

https://empoweringcoaching.co.uk/

(Duda, 2013; Duda et al., 2018)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

https://empoweringcoaching.co.uk/

(Duda, 2013; Duda et al., 2018)
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EMPOWERING MOTIVATIONAL CLIMATE

An integrated model of empowering and disempowering motivational climates (Duda, 2013)

https://empoweringcoaching.co.uk/

(Duda, 2013; Duda et al., 2018)
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EMPOWERING MOTIVATIONAL CLIMATE

(Duda & Balaguer, 2007)
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EMPOWERING MOTIVATIONAL CLIMATE

(Duda & Balaguer, 2007)
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