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Our 2022 Goals

Our 2022 goals stem around the recovery of Sport after the pandemic, in
encouraging players at all levels and of all ages to Return to Play. What's great
about Broomball is that it really is a family sport: multiple generations will often play
on the same team because it truly is a sport for all ages and levels.

VISION
We play Broomball: the Canadian

sport for all families, communities and

champions.

MISSION
To encourage Canadians to enjoy the

sport of Broomball and achieve
success at all levels of competition

VALUES
Integrity, Inclusion, Collaboration,

Accountability, Respect and
Excellence.



What does True Sport in action look like?
Behavioural indicators of someone who
lives True Sport include...

THE
TRUE SP RT
PRINCIPLES

KEEP IT FUN

-.-apressing enjoyment through laughiter,
emiling. and creativity, and demonstrating
hugths throagh effort and eagerness,

GO FORIT

...having a growth mindsat, demonstrating

perseverance when faced with challengss,

and having & willingness to experiment with

creative solutions or approachsas. STAY HEALTHY
. ...focusing on physical, paychological,

¢ and social well-baing.,

PLAY FAIR
..imdarstanding and respecting the rules of the gama, contributing
o an acquitabla environment, and having a willingness io hold INCLUDE EVERYONE
themsalves and othars accouniabis, ..imviting, welcoming and sharing
sport with all people, particularly those
Trom equity -desaning groups,
A
L}
RESPECT OTHERS = GIVE BACK truesportica
...uming polite and reapactful languago ...initiating and supporting
and actions and beang welcomang and posilive communily contributions. o
inclusive towands all. %
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Enhanced
Club and
Grassroots
Development

OBJECTIVE KEY PERFORMANGE INDICATORS

» Support our members increasing the  » Membership increase across provinces and
number of participants of all ages territories, as well as recognized sport status
and categories, with a focus on » Translate the new FQBG Broomball Initiation Guide
underrepresented populations (includes tactical strategies and a guide for the
» Promote Summer Broomball - integration of athletes with disabilities)
Dekball » Continue social media compaigns targeting female
» Encourage the provinces to apply for and indegenous athletes
registered sport status in their » Help establish the first dekball surface outside of
province Quebec in the next 3 years

Effective
Leadership

» Develop a succession plan for allkey » Training new coaches and officials, and continuing
staff, coaching and volunteer positions  their development for consistency with Workshops

» Strengthen our governance » Create Board Orientation Manual

structure across the organization » Create reserve by diversifying revenue base

» Financial Health and Sustainability » Educating all members in True Sport and Safe Sport
values to create a safe sporting environment for all

Enhanced
Performance

» Consistently reach success at » Measure improvements through physical testing,
Worlds and Super Series Events training camps and podium results

» Encourage the provinces to apply for sport study
programs, like in Témiscouata which has created a
lasting program and developed athletes from
youth, that have then continued in senior broomball

» Develop a world renowned High
Performance Program that links
junior and senior competition

Proactive
Communication

» Increase awareness of » Use social media insights to determine what is
Broomball Canada effective marketing, and continue in that path

strategy to ensure greater communicate with athletes and coaches regarding

communication across our community new programs, events or campaigns

» In the first year, all nationals athletes to register
with the new RAMP registration system. In the
following years, all elite athletes, recreational, and
progressively so forth to compile Broomball data

» Create broadcast strategy that
delivers the broomball experience to
fans at home

2022 Strategic Plan Report




Reach

Facebaok Page reach 0] Instagram reach [0

116,461 + 04 4,574 . s

20,08 20K

Jam 21 Mar2 Apr11 May

Page and profile visits

Facebook Page visits (1) Instagram profile visits O]

6,560 +

1an 21 Mar2 Apr11 May

an 21 Mar2 Apr 11 May 21 Jun 30 Aug 9

Our post promoting
the Nationals
Livestream had a
reach of over 17,000

The Reach of
social Media

When Sask Broomball
took out a Facebook
ad campaign for our

Lace to the Top
program, the number

of schools that
registered went from
8in 2021to 22 in
2022

This video,

promoting Youth
over 4200 Broomball has

been seen over
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4200 times.
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BALLON SUR GLACE

“;w BROOMBALL [} |
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Canada

TRUE
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