VA

CALGARY DISTRICT LACROSSE ASSOCIATION

Time 7:00 PM . s
Location: Calgary Soccer Centre Lacrosse Association
Monthly Meeting
ATTENDANCE
Executive Director-Melinda Bevis Fury/Sabrecats: Kelly Mantei
Secretary/Knights: Tanya Leukefeld Sabrecats: Jason Hardy
Treasurer:-Kim-Croisdale Hornets: Debbie Goodfellow
CDLA: Ty Pilson Hornets: Amy Levie
Axemen:-Sean-Ross Rockyview: Rene Reutlinger
High River: Charmaine Dautremont Strathmore: Tom-Craig
ALRC-CBLARIC
Other Attendees:

Strathmore: Travis Gautheir / Foothills: Graeme Copland / Okotoks: Cody Lee

1. Call to Order

1. 7:05pm
2. Approval of Agenda

1. Motion Rene

2. Seconded by Jason

3. Approved by the majority of those in attendance
3. Approval of Previous Minutes

1. Motion by Jason

2. Seconded by Rene

3. Approved by the majority of those in attendance
4. Treasure’s Report

1. none
5. President’s Report
1. none

6. Additional ltems — Boundary Review

m CDLA Boundary Review Meeting Agenda

1. Purpose of Meeting
e Purpose: To review existing boundary processes and explore options for fair,
transparent, and growth-focused updates
2. Plans Moving Forward
e Data Review & Mapping Option
e Discussion: Guiding Principles for Boundary Updates
¢ What was the rationale behind the previous boundary change in 20187
e Retention?
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e Exploring Options for Moving Forward
e Next Steps & Action Plan
e Set timeline for data collection, feedback, and draft proposals
o July / August / September by October Planning Meeting
o Phase 1 - July
= Research and Due Diligence
o Phase 2 - August
= Discussion and the creation of a strategy
o Phase 3 - September/October/November
= Executing a Plan & Rolling out new Process / Decisions
o Phase 4 - December
= Communicate the 2026 Boundary Plan to the CDLA Members
e Action ltems
o July - review the data, then come up with the questions for the survey
August — survey (30 days to complete, assess and re-design)
September — design and review
October — present at CDLA Planning Meeting
November — last minute detail updates/revisions/edits
o December —announce boundary changes to members
e Concerns & Requests from each Club
o ROCKYVIEW
STRATHMORE
FOOTHILS
HORNETS
SABRECATS
OKOTOKS
AXEMEN
o KNIGHTS
3. Closing & Meeting Wrap-Up
e Recap action items and deadlines
o To maintain the integrity and purpose of what these discussions are trying to
serve — information discussed during all Boundary Committee meetings will
be kept CONFIDENTIALITY
4. Next Meeting: BOUNDARY COMMITTEE MEETING
- July 22, 2025- next meeting (in person & on-line) @ 7:00pm
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5. Adjournment: 9:05pm



