Minutes of the Annual General Meeting of the Campbell River Minor Hockey Association held
Monday, April 11, 2016, commencing at 6 p.m. in the Multi-purpose Room, at Carihi Secondary
School, located on Dogwood Street in Campbell River, BC.

Present: There were 57 members of the Association in attendance; the attendance
register attached hereto and forming part of these minutes.

1. Call to order

The meeting was Called to Order at 6:06 pm by President, M. Mills.
Moved, seconded (STEWART/GURNEY) and CARRIED to adopt Agenda as presented.

2. Approval of the Minutes dated 2015 March 25

Moved, seconded (STEWART/GURNEY) and CARRIED that the Minutes be accepted as
circulated.

3. Approval of the Financial Report (see attached report)

Moved, seconded (HARRIS/HARRISON) and CARRIED that the Financial Report be ap-
proved as presented.

4. Awards:

Coach of the Year presented by Meghan Mills awarded to Vince Devlin.

Volunteer of the Year presented by Meghan Mills awarded to Mike Lytwynec.
Official of the Year presented by Jacqui Harrison awarded to Jason Coburn.

Rookie Official of the Year presented by Jacqui Harrison awarded to Austin Gurney.

Paddy Fahey Spirit Award presented by Stewart Dumont awarded to River Fahey

Cal Grunerud Team First Award presented by Meghan Mills awarded to Connor Ludvigson.
Brian Schmidt Memorial Award presented by Meghan Mills awarded to Jackson Ward.
Lifetime Achievement Award presented by Jacqui Harrison awarded to Claude Adam.

5. Reports

All reports were distributed to the membership; and are attached hereto and form part of
these minutes.

6. Unfinished Business
None

7. New Business

I. Proposed changes to CRMHA 2016- 1 (see attached document)

Members in attendance addressed their concerns regarding what numbers the association was
going to use to qualify for a B team.
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8. Elections:
Elections were chaired by Meghan Mills. The following positions will be elected:

Treasuerer: ( 2 Year Term) Kristie Cross
No new nominations from the floor - All in Favour - So moved.

Directors (7-11) Nominations from the floor:

Jennifer Dyck

John Vaton

Craig Idiens

Stan Stewart

Emily Ratson

Eric Mainprize

Jacqui Harrison

Craig Robertson

Hugh Gurney

Brian Lee-Declined
Randy Watson-Declined
Corey Batch-Declined
Stacey Chow-Declined

11 directors elected for one year terms:

Jennifer Dyck
John Vaton
Craig Idiens
Stan Stewart
Eric Mainprize
Emily Ratson
Jacqui Harrison
Craig Robertson
Hugh Gurney

All in favour- So moved.

9. Attendance Draw:

The winner of the attendance draw was Kate Sutherland who will receive one free
registration for the 2016/17 season.

10. Motion to adjourn:
Meeting adjourned at 7:41Pm (HARRIS/HARRISON)
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Campbell River Minor Hockey Association

Actual to Budget Income Statement

Year Ended March 31, 2016

REVENUE

Hockey School
Registrations

Rep Try Out Fees

Midget Rep Fees

Bantam Rep Fees

Pee Wee Rep Fees

Atom Rep Fees

Total Rep Fees

Total Rep Sock Fees

Rep. Provincial Travel Fund
Non returned Jersey fee
Signs - Sponsorship
Sponsorships

Rep Team Sponsorship
CRMHA Tournament Fundraising
CRMHA Raffle

Interest - General

Interest - GIC

Midget Tournament
Bantam Tournament
PeeWee Tournament
Atom Tournament

Novice Jamboree

Total Tournament Revenue
Bingo Revenue
TOTAL REVENUE

TOTAL REVENUE

EXPENDITURES

CRMHA AGM Expenses
Advertising

Bank Charge - Online Registration
Bank Charges - General

Bursary

Clinics - Coaches

Clinics - Goaltending
Clinics - Development

Fundraising expense

Actual March 31, 2016

Budget

5,520.00

193,695.00

6,900.00
4,162.50
4,825.00
7,875.00
7,875.00

24,737.50

910.00

2,750.00

100.00

7,075.00

4,350.00

4,000.00

4,850.00

53,300.00

28.23

66.58
5,000.00
5,000.00
6,000.00
11,500.00
7,800.00

35,300.00

68,000.00

411,582.31

411,582.31

54.23
1,612.77
4,876.16

193.03
3,000.00
4,266.97
1,595.00
6,570.50

21,177.12

4,000.00
185,000.00
6,750.00
3,825.00
3,825.00
7,650.00
7,650.00
22,950.00
0.00
4,500.00
0.00
6,400.00
5,500.00
4,500.00
0.00
53,000.00
0.00
0.00
7.000.00
6,000.00
6,000.00
14,000.00
5,250.00
38,250.00
68,000.00
398,850.00

398,850.00

400.00
2,500.00
5,250.00

0.00
3,000.00
6,500.00

0.00

15,000.00
20,500.00



Hockey Swap

Equipment (Gear, Jerseys etc)
Coaches Equipment

Contract Wages

Conventions

Dues & Memberships

BCAHA

VIAHA dues

VIAHA - appeals

ePACT Dues

Criminal Record Checks

Ice Rental

Insurance (Equip. Room/Liability)
Miscellaneous

Office Supplies

Operating Expenses
Photocopying Charges/Paper
Referees - Game fees
Referees - Mentor Program
Referee Clinic Expenses

Total Referee Expenses
Registration Refund
Registration Refund - NetBank
Rent (Minor Hockey Office)
Rep. Provincial Travel Fund
Telephone
Travel - Executive Members
Tournaments - House Away
Midget Tournament Expenses
Bantam Tournament Expenses
Peewee Tournament Expenses
Atom Tournament Expenses

Novice Jamboree Expenses

Gaming Licenses tournament expense

Total Tournament Expenses
Promotional Material & Trophies
Website

Total Expenses

TOTAL EXPENSE

NET INCOME

32,693.75
0.00
8,107.48

1,176.91
2,007.14
2,700.00
5,125.00
2,807.61

693.75

210.00
16,359.04
995.71
15,600.00
4,941.00
217.00
28,867.05
13,849.01
690.00
544.32
110.50
153,987.91
1,100.00
62.71
1,353.52
1,721.92
386.60

40,801.23
3,960.00
7,295.51
1,592.86
3,900.00
1,604.96

261.79

33,237.98

14,510.41
1,849.61
1,575.00

394,931.42

394,931.42

16,650.89
o — ——————

37,000.00
750.00
6,500.00

750.00
500.00
500.00
1,000.00
1,000.00
500.00

0.00
24,500.00
0.00
15,100.00
5,000.00
350.00
32,000.00
13,000.00
0.00
550.00
0.00
160,000.00
1,100.00
600.00
1,200.00
800.00
800.00

44,250.00
1,500.00
0.00
3,400.00
4,000.00
1,400.00
500.00
26,500.00

4,250.00
2,900.00
2,000.00

398,850.00

398,850.00

0.00




Presidents Report
CRMHA AGM- April 11, 2016

On behalf of the CRMHA executive, I'd like to take this opportunity to say thank you to the players,
coaches, volunteers and parents for what has been a very rewarding season. It is hoped that you can look
back on your involvement and recognize the value that you brought to the game and the players.

There was a great balance of new faces and experienced individuals at the board table this year. This made
for a cast of members with great enthusiasm, professionalism and outstanding commitment. | thank each
of them for their service to the hockey kids of Campbell River.

CRMHA has, again, realized incredible success on the ice this season. Congratulations to the Bantam
Tyees, led by Coach Vince Devlin, who captured the Bantam T2 Provincial Championship! | would also like
to congratulate the Midget Tyees and the Atom Hurricanes who earned Island Championship Banners! Qur
competitive program is strong, our recreational program balanced and fun, our female program is among
the best in BC and we have had many successful tournaments on and off the Island in both recreational
and competitive hockey. We can all be very proud of what the players and coaching staff, volunteers and
their supportive families have accomplished this season.

As an executive, it's our goal to try to provide our members with the best opportunities and experience
possible at every level. We base our decisions on delivering a quality program following the CRMHA
Policies & Procedures, Constitution and Bylaws as well as the rules and regulations of Vancouver Island
Amateur Hockey Association, BC Hockey and Hockey Canada. As we look forward to next season, we will
also be transitioning to the new BC Societies Act. Our challenge is to ensure that our governance structures
meet the requirements of the new Act.

When the season started, our goal was to continue to build on our success by focusing on communication,
player development and supporting our volunteers and community. | think that we have made great
strides and we will continue to work hard next season to further those objectives. And as always, please
trust the care of the player to the coaches— they are teaching the skills of the game as well as life lessons of
sportsmanship, friendship and respect. Respect officials (especially our youngest officials) who are also
developing and doing their best to ensure games are fair and safe. Show appreciation for the volunteers
who donate their personal time to provide this opportunity for your children.

I am grateful for all the support | received this year and | look forward with great anticipation to working
together with you in the 2016-2017 hockey season. Have a safe and enjoyable summer.

Kind regards,
Meghan Mills
CRMHA President

BC V7 4



1st Vice President Year End Report - AGM 2016

Seven years ago marked the beginning of my involvement with CRMHA. In the
capacity of coach, volunteer, and parent, I came to learn about (and see), the
amount of tireless commitment, dedication, and community involvement put

forth by our members.

Coming into this past season admittedly, I was apprehensive, about my new role
as 1%t Vice President of the association. This did not last long however. Very
quickly I came to recognize the amount of experience and dedication the other
members of the executive brought to the table. I also realized how much energy
each person was willing to give to make the season run smoothly, and
successfully. I would like to thank each of them sincerely, for their support,
patience, and willingness to work together toward that common goal. Of course,
I would be remiss if I didn‘t also thank the parents, volunteers, family members,
players, coaches, officials, and sponsors. It takes an enormous amount of
cooperation to pull together a positive hockey experience for the kids of

Campbell River.

As per the Policies and Procedures Manual and as mandated by the President,
my focus for the year revolved around the association codes of conduct, and
discipline. In this capacity, I chaired the CRMHA discipline committee. Our role
was to investigate and respond to formal complaints, hand out any required
suspensions or other disciplinary measures (such as community service, rink
bans, or mentoring for example), and determine next steps if required. For
players, this was usually very simple. There exists a list of clear-cut suspensions
for game infractions as set out by VIAHA. Sometimes as a committee, we
decided to add to these suspensions, depending on circumstance. Other issues
around the rink like disrespectful parents, bullying, or rink vandalism were not
as clear-cut and so required investigation and discussion to determine best

action.

Both a process to declare complaints, and a disciplinary committee to review
them, are essential. Obviously, there must be an avenue to report an infraction
or inappropriate behavior, and CRMHA must enforce accountability. There is
never room for harassment, bullying, or assault of any kind and this must
always be reported. To ensure these reports are heard, we need to have proper
and known chains of communication. These of course already exist, and are set
out in our Policies and Procedures Manual. At the beginning of each season, we



all need to re-familiarize ourselves with them. This is an example of what makes
the internet and our website so powerful. There are links to all pertinent
documents for ease of access. For anyone not completely certain, it is up to
CRMHA to be available to answer questions, and be supportive. That said, a
good portion of the committee’s time this year involved investigations of
complaints resulting from preventable situations.

There are many examples of preventable situations. Parents yelling at officials,
yells that can eventually turn abusive. Complaining about team process before
communicating with the team manager, resulting in conflict. Yelling at a coach
after watching your child miss a shift, when perhaps it was due to a behavioral
issue. These are all examples of things that should not escalate when one uses

proper conduct and respectful communication.

We (all stakeholders) need to continue to work hard both on how we
communicate with each other, and when. Conducting ourselves in a respectful
manner is essential. Far too often, we see how it is possible to get upset and
over react. Tempers can flair, opinions form, and over reactions can occur. Not
necessarily because something is wrong, but usually because we do not know all
the pertinent information before arriving at our reaction. Unfortunately, these

reactions can result in the need for discipline.

At the beginning of this past season, CRMHA delivered a presentation to each
division entitled “Respect Begins in the Stands”. It was a great opportunity to
initiate discussion about the season, and answer questions about association
process. This type of front loaded communication is important, and is something
I am passionate about. I hope to continue with this next season as I firmly
believe we need to be up front, open, honest, and respectful.

Next year will be my second term as 1%t Vice President, and I look forward to

working with executive members to deliver a well-structured, well-
communicated, positive experience for the young hockey players of Campbell
River. As always, we will continue to strive for improvements.

Let’s always remember that hockey is for the children, and meant to be a fun
enjoyable experience. It is about their development of life skills, and lifelong
friendships. Whether we are a coach, parent, family member, volunteer, official,
or executive member...we should always be focused on providing a positive

environment for this to happen.

Have a great summer and enjoy the off-season.

Blair Billard
15t Vice President CRMHA



MHA A iation Manager’s Year End R 2015-1

| can’t believe that another great hockey season has come to an end. My first year as CRMHA
Association Manager was a huge learning curve and | sincerely appreciate all of your support
and patience over the past seven months. Over 500 kids played hockey this season and it
wouldn’t have been possible without the commitment of our parents, players and volunteers. In
order for our association to run smoothly, we rely on the dedication and enthusiasm of
everyone involved and for this | am truly grateful.

A huge shout out to the amazing division head coaches and managers! Their hard work and
tenacity, all to benefit the kids, was admirable and | couldn’t have done my job without them.

Pre-novice: Stan Stewart & Emily Chaston

Novice: (Coho) Paul Skuse & Jennifer Sanchez (Sockeye) John Mills, Terry Basso & Alice Wood
Atom: Rick Steele & Amanda Martin

Peewee: Mike McKinnon, Chris Boyd & Jennifer Dyck

Bantam: Robin Modesto, Cheryl Lee & Amy Stoesz

Midget: Bob Holt, Karen Giesbrecht & Tamara Sayers

Coaches, team managers, safety personnel, score keepers, time keepers, tournament
coordinators and volunteers.... THANK YOU!!!

This season was filled with many highlights.We have four banners that will find a new home in

our arena: Midget A Tyees (Island League Champs), Bantam A Tyees (Island League Champs and Provincial
Champs...woohoo!) and the Atom Hurricanes (Island League Champs). We also had many teams, in all
divisions, bring home tournament hardware throughout the season. Hard

work does pay off.:)

Once again, we enjoyed the fantastic photos taken by Lee and Sophie from Island Life
Photographics. CRMHA thanks you for your professionalism and continued contributions to our

association!

Kudos to Vince Devlin, and his Bantam A Tyees, on another successful coat drive in an effort to
“give back” to our very generous community.

| have learned so much over the past year but | know that we can improve.With your support,
| will ensure that we continue to develop all of our players in a safe and fun environment.The
hockey families, the volunteers and the kids’ smiles make the ‘trying’ times all worth it!

Sincerely,
Stacey Chow, CRMHA Association Manager



CRMHA Registrar Year End Report 2015-16

The 2015-16 season saw a slight increase in registration numbers for a total of 546 members.
Of that 72% registered online choosing to pay by credit card, an increase from 55% who used
the online registration system in 2014-15. There were some small issues with the Hockey
Canada Registry program this year, which | have been reassured are resolved. | appreciate
everyone’s patience with the online system as well as with me, as | worked through my first full

season in this position.

Some of this year’s registration numbers are below:
546 pléyers—354 recreation players, 104 rep players, and 88 female.

|53 players tried out for the rep program.

Mini Hockey school registration increased by approximately 13 skaters this season, going from
59 to 72.

PreNovice — 50 players, | | females, 72% being first time players to CRMHA
Novice — 95 players, 12 females, 21% of registered players were first time players
Atom — 90 players, 14 female, || new players, (68% Early Bird registrations)
Peewee — 104 players, 2| female, 6 new players, (72% Early Bird registrations)
Bantam — 83 players, |3 females, 8 new players, (68% Early Bird registrations)
Midget — 121 players, 17 female, 2 new players, (52% Early Bird registrations)

*Juvenile — 18 applications to play overage hockey in Midget

I look forward to next season, wish everyone an excellent summer. Registration for the 2016-17
Season will start in June and will be posted onto the website when available,



CRMHA REFEREE REPORT 2015/2016

We started the year of hockey with familiar faces returning for the season. At our officiating clinic, we welcomed 17 new
officials and 3 officials returning to officiate with CRMHA. We also had the pleasure of welcoming Mike Lytwynec back to

the officiating program as our Mentor.

Mike is a very dedicated Mentor and CRMHA officials are betier because of Mike and his tireless efforts in encouraging
and developing officials. He has attended 107 games this season and has provided feedback to all officials, no matter
their level.

CRMHA allowed us to utilize some ice time to work on our officiating techniques a few times during the season. | had
incorporated a few of the Rep teams to have a practice game session in order to improve positioning and rule
knowledge. | would like to thank the Atom Development teams for their help in making this happen. | would like to keep
this program going as | feel that it has the potential to make a big impact to our officials and understanding our roles

within the game of hockey.

At the end of January, we decided that making Atom, Peewee and Bantam House a 3 official system would be beneficial

to the development and growth of our officials. This proved to be a very wise decision as we saw a lot of growth within
the officials in such a short amount of time that we are going to be looking at the budget for the next season to see if this

would be reasonable to start at the beginning of the year.

Because Mike came back this year as Mentor Mike, CRMHA thrived in developing our officials this year. He is a very

dedicated Mentor and CRMHA officials are better because of Mike and his tireless efforts in encouraging and developing
officials. He has attended 107 games this season and has provided feedback to all officials, no matter their level. | know

that Mike has some ideas based off this season which we will try to implement into the new season.

CRMHA put 8 names forward to officiate in BC Hockey Provincials this season and we were able to have 4 of our officials

represent in the Midget Tier 1 Provincials! | would like to say Congratulations to these officials as it was their hard work
and determination that got them there!

Thank you to all of my officials for a great year. We all came out and officiated to the best of our ability and | look forward
to making improvements in mentoring and development.

Jacqui Harrison
Referee in Chief CRMHA



CRMHA Rep Coordinator Year End Report 2015-16

After a successful Tyee hockey rep season that included many Tournament victories by
our rep teams and 2 Island titles (Bantam and Midget)

And a BC championship title for Vince Devlin and our Bantams,

I'would like to thank our dedicated Managers and Assistant Coaches and out
outstanding parents that make our rep system successful.

Last but not least our Head Coaches:

Chris Boyd -Atom B

Mason Harris - Atom A

Andrew McNeilly - Peewee B

Craig Idiens - Peewee A

Vince Devlin - Bantam A - BC Champs!
Brent Cross - Midget A - Island Champs!

Stewart Dumont



This past summer | came up with a goal of improving our hockey program in as many
ways as possible. I'd like to report that we were successful in finding ways for both
players and coaches to attend skill development sessions. We partnered up with Bryce
Cockburn of Next Level Training and Lee Stone of the Campbell River Storm to run
power-skating sessions for players on a weekly basis. We also continued our goalie
development sessions using: the Storm's goalies, Brent Bengston of Replay Sports and
Nolan Kurceba out of Parksville.

But as my title would indicate, my focus was on the coaches of our association. In
addition to our regular Hockey Canada mandatory coaching courses, we organized a
few events to improve our coach's ability to teach our wonderful game. We started in
August with a session by Nolan Kurceba to show our coaches how to properly develop
our goalies. This was a great session with a lot of positive feedback. Later in the fall
we had Lee Stone of the Campbell River Storm put on a session for our coach's both on
and off the ice. Then close to the end of the season we had a Sports Psychologist,
Steve Falk of Switchback Safe, do a session on team building, mental toughness and
positive thinking.

I'd highly recommend using all of these resources on a regular basis in the future as |
think it was very worth our time. Proof of that value, would be exemplified by our
Bantam A team coached by Vince Devlin. That team won the Tier 2 BC Championship
this year...and by no coincidence is the reason our association was introduced to both
Steve Falk and Nolan Kurceba.

I'd like to congratulate not only the Bantam A team, but all of our Rep and House teams
in CRMHA as there are too many tournament gold medals and good memories to
mention in one report! Last but not least, | would like to send a BIG THANK-YOU to all
of our Coaches for all their hard work and dedication.

Thanks,
Andrew McNeilly
CRMHA Coach Coordinator



RMHA Tournamen rdinator Year En 2015-1

The CRMHA 2015/16 season enjoyed another successful year hosting
tournaments. Over the past season the CRMHA hosted 30 home teams and 34 away
teams from Vancouver Island and the Lower Mainland. Tournaments and Jamborees
from Pre-Novice to Midget including Atom Development all enjoyed having over 500
players and their families visit the Campbell River area.

Without the countless hours volunteered by the various organizing committees
these tournaments would never run as smoothly as they did. |1 would like to take this
opportunity to thank everyone for their involvement and to also thank the local
businesses of Campbell River for their contributions.

Craig Robertson

CRMHA Tournament Coordinator



It has been a very successful season in regards to gaming. In August 2015 we received $68000
from the Province of British Columbia for the Community Gaming Grant. We have to apply for
this grant every year and it is not a guarantee that we will receive it. This poses some
challenges when it to predicting our budget for the upcoming season. The application is
submitted by May 31 with notification of funds received by the end of August.

Our Association cash raffle was again very successful generating over $30000 which was used to
offset operating costs. CRMHA would like to thank our sponsors for their support and a huge
thank you for all those who purchased tickets. The support CRMHA receives from our
community is tremendous. It is always very exciting and rewarding to present the winners with
their prizes.

There were also numerous other gaming events held throughout the year. | am always
impressed how much effort goes into all the fundraising efforts throughout the years. |1 would
personally like to thank all the tournament volunteers and fundraising committees for your
commitment and dedication it is truly appreciated.

Sincerely,
Jennifer Dyck
Gaming Coordinator



Campbell River Minor Hockey Association

2015/2016 Annual General Meeting
April 11, 2016 in Campbell River, BC

Proposed Changes to Campbell River Minor Hockey Associations’ Policies and Procedures
submitted by CRMHA Executive Members

Resolution 2016-01 Notice of Motion

Current wording:

6.1.1'A"'/'B'

There may be a 'B' Rep team in all divisions including Atom Development if the following criteria
are met:

a) A head coach for the B team must be selected will ideally be selected in May (during
interviews), or as soon as possible once tryouts commence.

b) There must be enough players available to roster 4 recreational teams.

c) In Bantam and Midget divisions, teams involved in VIAHA recreation league will not
count as one of the four teams.

d) For Bantam and Midget, a B team will be considered with less than four teams, in
the event that inter-league play with neighbouring associations is established.

Change to read:

There may be a 'B' Rep team in all divisions including Atom Development if the following criteria
are met:

a) A head coach for the B team must be selected. He/she will ideally be selected in May (during
interviews), or as soon as possible once tryouts commence.

b) There must be enough players available to roster 4 recreational teams.

Rationale:
* Provides clarity and consistency with respect to number of players required to form a second

competitive team.
* Difficulty establishing interleague commitment from neighboring associations prior to VIAHA

team declaration deadline.

. Carried as ]
Withdrawn Amended Carried Defeated
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i
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Campbell River Minor Hockey Association

2015/2016 Annual General Meeting
April 11, 2016 in Campbell River, BC

Nominations Committee Report

CRMHA is pleased to nominate the following candidates for the 2016 Executive Committee
election:

Treasurer:
Kristie Cross

Directors:

John Vaton
Craig ldiens
Stan Stewart
Jennifer Dyck
Hugh Gurney
Craig Robertson
Jacqui Harrison
Stacey Chow



Campbell River Minor Hockey Association

2015/2016 Annual General Meeting
April 11, 2016 in Campbell River, BC

Proposed Changes to Campbell River Minor Hockey Associations’ Policies and Procedures
submitted by CRMHA Executive Members

Notice of Motion

Resolution 2016-01

<

Current wording:
6.1.1'A'/'B'

B

There may be a 'B' Rep team in all divisions including Atom Development if the following criteria

are met:

a) A head coach for the B team must be selected will ideally be selected in May (during

interviews), or as soon as possible once tryouts commence.

b) There must be enough players available to roster 4 recreational teams.
c) In Bantam and Midget divisions, teams involved in VIAHA recreation league will not

count as one of the four teams.
d) For Bantam and Midget, a B team will be considered with less than four teams, in

the event that inter-league play with neighbouring associations is established.

Change to read:

There may be a 'B' Rep team in all divisions including Atom Development if the following criteria

are met:

a) A head coach for the B team must be selected. He/she will ideally be selected in May (during

interviews), or as soon as possible once tryouts commence.

b) There must be enough players available to roster 4 recreational teams.

Rationale:

* Provides clarity and consistency with respect to number of players required to form a second

competitive team.

* Difficulty establishing inter-league commitment from neighbouring associations prior to VIAHA
team declaration deadline.

Executive Committee

Membership

. Carried as .
Withdrawn Amended Carried Defeated
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CRMHA AGM April 11, 2016

Sign-up Sheet
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CAMPBELL RIVER MINOR HOCKEY ASSOCIATION
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