CRMHA Meeting Minutes

Jun 2, 2025 7:00 PM

Attendees Erin Yancey, Sarah Hornby, Chad Braithwaite, Clayton Scheibel ,
Rachel Bettenson, Scott Kilby , Heather Middleton, Karla Herman ,

Krista Sandberg, Jacqui Harrison, Rob Voltera , Tamara Nazaruk, Jeneca Germyn,
Kelvin Faloon

Regrets Stewart Dumont Maury Tyre Karla Herman , Sean Taylor, Tammy Taylor,
Casey Clarkson

Agenda
Topic Time Team member
Approval of Minutes from May 5 min Heather Middleton
Reports 10 min All
Old Business 10 min All
New Business 10 min All

Detailed Notes

Approval of Minutes

e Motion to approve the May 2025 minutes
o T1st: Scott
o 2nd: Erin
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o Allin favour. Approved.

Director Reports

Registrar/Administrator - Tamara

e Registration will be open on June 15th
e First Shift opened
e Available to post on social media channels

President - Maury
e Absent

1st Vice President - Sean
e Absent

2nd Vice President - Scott

e Sold 17 signs
e Renewals of rink signage will be next
e Expecting to meet budget targets for signage

Head Coach - Rob
e Nothing to Report

Player Development - Jeneca

e Proposal and plans to be shared once confirmed

e Will be planning with Head Coach on coaching skills for future years

e Equal dollars are to be spent for the development of all players

e Planning is in progress to build out additional games for U13/15 House Teams
against Comox after January this season

Representative Coordinator - Clayton

e Waiting for registration to open to determine program participation/offerings
e Coaching applications will be sent out shortly
e Tyee tryouts start after labour day



Association Managers - Sarah/Karla
e Nothing to Report

Female Program - Chad

e Planning for Monday to offer Hurricane practice times

Ice Coordinator - Krista

Ice user fees have been increased by Strathcona Gardens

U15 Tier 1 request to have the later morning ice times

Reminders to put equipment back and pull nets over for safety reasons when
goalies are on the ice

Officiating - Jacqui

Officials are available for exhibition games with more than 24 hours notice
Summer officiating school will be shared on socials

Hockey Canada to be changing clinic delivery model - hybrid officiating clinics
and online exams

Tournament Coordinator - Tammy
e Absent

Risk/Safety Manager - Kelvin
e Nothing to Report

Gaming - Rachel
e Nothing to Report

Treasurer - Erin

e Budget presented

e Motion to approve the CRMHA 2025/26 Budget as presented.
o 1st: Sarah
o 2nd: Scott
o Allin favour. Approved.



Old Business

AGM Review

e Player Development/Tryout Feedback discussed
e Volunteer difficulties discussed, discussion on an orientation weekend for all
volunteer roles (coaches, managers, etc.)

VIAHA AGM

e Updates provided from attendees

New Business

CRMHA Bursary/Awards

e Discussion on criteria for application and proposed changes for qualifications for
awards and bursaries, will bring forward in January

Adjournment and Next Meeting

Meeting Adjourned

Motion to adjourn the meeting at 8:26 pm
1st: Chad

2nd: Erin

All in favour. Motion carried.

Next Meeting
e August 11th 7pm
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