Camrose Minor Hockey Board Meeting
Monday, October 27, 2025 @ 07:00 p.m.
Camrose Recreation Centre — Physio Lab

Attendance:
Eldon Banack P | Mike Forre A | Brandon Heck A | Tyler Bellamy P | Dale Martin P | Garrek Ripley
Colleen King A | Kristine Smith P | Ryan Konowalyk | P | Jayden Brandt P | Nick Holden P | Lucas Hudec
Devan Herder A | Sterling Bascello A DJ lig P | Bart Orr A | Christa Tkaczyk P | David Sheets

1.0

2.0

3.0

4.0

5.0

MEETING CALLED TO ORDER AT 07:00 pm
ADDITIONAL ITEMS TO AGENDA
8.3 Viking Cup
8.4 Discuss CMHA Coordinator Role and Succession Plan

8.5 Ice Agreement with the City and Order ice is given out

APPROVAL OF AGENDA
K. Smith — That the agenda be approved as amended. CARRIED

REVIEW OF PREVIOUS MINUTES
D. Sheets — That the minutes from September 8, 2025 be accepted. CARRIED

GUESTS - None

6.0 STANDING ITEMS

6.1 Minor Hockey Coordinator

Game slots submitted to all the applicable leagues.

6.2 Standing Committees

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

Director of Registrations E. Banack
¢ Roughly 600 registrants

Director of Promotions N. Holden
¢ Most teams have their own social media and Nick will continue to share and repost.

Director of Sponsorship S. Bascello. / M. Forre
e Discussion with Bruins held.

Director of Evaluation R. Konowalyk
e J. Hagel and C. Skip were good additions to the evaluation process and will tweak
the process for next season.

Director of Equipment C. King
o Coaches have all received jerseys, pucks, etc. A few more goalie sets are
available.
Director of Discipline B. Orr

e Not present but has dealt with a few issues to date.
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6.2.7

6.2.8

6.2.9

6.2.10

6.2.11

6.2.12

6.2.13

6.2.14

6.2.15

6.2.16

6.2.17

6.2.18

6.2.19

7.0 OLD BUSINESS

Director of Elite — Mainstream D. Sheets
¢ Nothing to report.

Director Elite — Female G. Ripley
¢ Not present.

Director Community Female C. Tkaczyk/ K. Smith
e Female parent has reached out to help out and will put her in touch with a team.

Director — Coach Selection — Tiered Teams J. Brandt/ D. Martin
. A few coaches are concerned with roster sizes but now that tiering games have
started, they have settled.

Director, Coach Mentorship T. Bellamy

T. Bellamy — That CMHA pays $1500 for tiered coach mentorship and a written proposal
will be submitted. CARRIED
Director, Goalie D. Martin

e Good feedback on C. Skip and the goalie mentorship. Will provide a report card to
all goalies. Will continue to have opportunities for the goalies.

Director CAHL DJ. llg
» Has been smooth so far. CAHL update on deadlines and correspondence.

Director of U18 D. Sheets
» There was a trickle-down effect of releases from AAA to AA which caused a couple
of unhappy families/players on the late cuts.
» Will look at having a deadline date and leaving rosters finalized for certain clubs.

Director of U15 B. Heck
» Not present.

Director of U13 K. Smith
» A few concerns from parents on how U13 last teams were divided. Has quieted
down now that games have started.

Director of U11 N. Holden
» U13B Coach brought concerns forward from the coach as well as the parents.
Parents complaining about no communication or transparency. Another complaint
investigated by discipline.

Director of Intro to Hockey (U7 AND U9) D. Herder
» Not present.

RIC L. Hudec
» Have lost about 24 officials. Sitting at 70 officials and the numbers are down.
» U15 AA tournament was eventful and busy for officials and Lucas due to fights
during the handshake. Some write-ups were done.
» Lucas would like to connect with all Directors to see what leagues and teams they
are in to help scheduling officials.
» November 8 is the Kodiaks game and getting young CMHA officials involved.

7.1 Elite Update

¢ Viking Wildcats will be how the females will be named.

e There will be an Elite Board and if someone wants to be on the board, they will need cot
complete an application and there will be a vote

» Will need to determine if a person can sit on two boards
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» What will the Elite board look like?
» Possibly adopt existing CMHA bylaws with some changes.
7.2 CAHL will take our U9 team into U11 and they will be tiered like every other team.

e Will have two skates for those trying out and the remaining players not wanting to travel will
also have two tryout dates.

8.0 NEW BUSINESS
8.1 Fees for U9 players that moved up to U11 — should they pay U11 rates?
o For this year it will remain as is but next season they will pay U11 rates.

8.2 Flo Hockey Update
e Should be up and running this week.
e Live Barn Issues — tech is to be out this week.
D. SHEETS - That we get equipment/camera that works with the system in Encana and Max
with a rough cost of $750.00. CARRIED

8.3 Viking Cup
e 5 teams are coming and they would like CMHA teams to partner up and cheer.
o Will take applications from interested teams from U11 and U13 levels.

8.4 Discuss CMHA Coordinator Role and Succession Plan
o Will get a list of what needs to be completed during a season from C. King.

8.5 Ice Agreement from the City
o Will need to find out what the policy is for how ice is scheduled amongst the users from the
City of Camrose. D. Sheets to discuss with J. Cook.

9.0 CORRESPONDENCE
9.1 u18
e A couple of formal complaints from board to parents and will monitor.
9.2 Tryout parent complaint on questionable hit from behind on his child.
¢ No footage available as Live Barn was down.
o Will enforce stiffer reffing in tryouts on more dangerous plays
o Wil talk to refs prior to tryout skates
o Hitting Clinic will be mandatory for all first-year players attending ID skates in the Spring.
¢ No discipline at this time but changes will be made.
e D. Sheets will let the parent know of these decisions.
10.0 ADJOURNMENT
Meeting adjourned at 08:37p.m. (10 board members)

11.0 NEXT MEETING
The next meeting will be Monday, November 10 @ 7:00 p.m.
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