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COUGARS AAA BASEBALL PROGRAM – Coach Selection Guideline 
 
 

NOTE: THIS Guideline has been established by the AAA Director to identify the process to be used to select AAA Program  
Head Coaches. All AAA Director decisions are Final. This guideline does not supersede the CMBA Coach Selection 
Policy.  

 
 
The purpose of the AAA Coach Selection Guideline is to select the best coaches from a set of candidates that best exemplify 
the goals of the program. The objective of the Coach Selection Process is to select coaches who will provide the greatest 
benefit to players in the AAA program, and will meet the coaching requirements and serve the mandate of the CMBA by 
ensuring a safe and positive learning environment. 
 
The goal of CMBA will be to find non-parent Head Coach candidates for its teams, BUT qualified parent Head Coaches could 
be interviewed and considered. The number and quality of applicants for each team will also determine the direction the 
program takes in selecting successful Head Coach candidates. The CMBA realizes that we not only have to develop players, 
but also coaches to maintain a successful program.  
 
Coaches will be selected from the available applicant pool. The AAA Program Director will do its best to have its Head 
Coaches announced by December each year, prior to when the tryout process for its teams begin. Coach selection is for one 
season only, and all candidates must reapply each season for selection. 
 
Typically, AAA Head Coaches will select their own coaching staff, however, the AAA Director reserves the right to 
recommend and/or refuse an individual’s inclusion on a team’s staff for reasons such as; no Criminal Record Check, poor 
past coaching history, inadequate NCCP certification, etc.  
 
AAA Program COACH SELECTION: 
 
• The Coach interview and selection process will be set up and organized by the AAA Director.  
 
AAA COACH APPLICANT PROCESS: 
 
• Coaching Applications will start being accepted by Sept. 1 every year. 
• Coaching Applicants (Non-Import and Import) must complete the coaching application form found on the  
  CMBA website (Under the AAA Link), and email them to the AAA Director  
  (aaadirector@camroseball.com) by no later than November 20th every year. 
• If necessary, Coaching Applicants will be notified by phone to determine an interview date/time, and the  
  applicants must agree at that time to accept the position if selected. 
• After the Head Coach selection process for a team is finalized, all Coaching Applications and Interview  
  Question sheets (documents for each interviewee) will remain the property of CMBA and be surrendered to  
  the AAA Program Director to be filed away for the remainder of that season. 
 
COACH QUALIFICATION CRITERIA: 
 
Qualifications:  
- Must have a current Criminal Record Check on file with CMBA.  
- Training qualifications are based on NCCP certification – selected coaches must meet minimum  
  requirements as set out by Baseball Alberta or must commit to obtaining the minimum qualifications during  
  the current season.  
- Preference may be given to coach candidates with current and higher levels of certification and/or  
  additional training such as a valid first aid course, etc. 
 
Experience With: 
- a number of years as a head or assistant coach, or a high level of baseball playing experience. 
- The AAA category applying for.  
- A personal, proactive coach development plan.  
- Developing efficient & knowledge based Practice Plans.  
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Interview Process:  
- Show a Knowledge & Understanding of the game.  
- Coaching philosophy and style.  
- Season set-up and player development plan 
- Adherence to QUALITY playing time, but NOT EQUAL playing time.  
- Appropriate Conduct with your own staff, players and families as well as officials and opposing staff,  
  players and families.  
- Character evaluation.  
- Use of assistance coaches. 
 
 References:  
- Coaching applicants must provide references that can verify their background and experience. 
 
Playing Experience:  
(experience playing the game can be a valuable asset for a coach, but it must be noted that many exceptional  
 players may not make for good coaches. Therefore, the AAA Director may consider playing experience to be a  
 minimal aspect in the coach selection process)  
- The number of years playing baseball.  
- The category and level of the teams played on.  
- The association, organization or college you played for.  
- Other sports played, level of competition, etc. 
 
Commitment Level:  
- Preference may be given to coach candidates that are relatively free of other commitments. (eg; coaching  
  another team, extensive job-related travel or volunteer time in other organizations are things that would be  
  considered as other commitments) 
 
 
Note: CMBA reserves the right to appoint coaches based on what the AAA Program Director feels is in the best  

interest of the team and program. All AAA Director decisions are final. This guideline does not supersede the CMBA 
Coach Selection Policy. 

 


