Camrose Softball Association AGM Agenda November 17, 2025 @ 6:30pm
Camrose Recreation Center – Bear’s Den

#1 – Call to Order
· Attendance – Guy Basque, Rhonda Basque, Heather Bratrud, Neil Bratrud, Bobbi Delowsky, Meghan Gunderson, Ryan Galenza, Jordan Bassett, Kim Bugge, Jes Mulloy, Jordan Riopel, Michelle Nanius, Cherilyn Sharkey, Holly Benoit, Brendan Lunty, 
· Review of 2024 AGM Minutes – Minutes approved by Neil Bratrud and seconded by Rhonda Basque
#2 – Agenda Additions
· Group
#3 – Board Introductions - 2025 Season  
· President – Jordan Riopel
· Vice President – Ryan Galenza
· Treasurer – Kim Bugge
· Secretary – Linette Enzenauer
· Registrar – Brendan Lunty
· Scheduling Director (non-board member) – Heather Bratrud
· Facilities Director/Equipment – Chris Bird
· Umpire Director – Michelle Nanias
· Marketing, Sponsorship, Fundraising Director – Kaitlyn Schneider
· Website and Media Director – Cherilyn Sharkey
· Coaching Director – Shannon Bird
· U5/U7 Co-ordinator – Neil Bratrud
· U9 Co-ordinator – Neil Bratrud
· U11 Co-ordinator – David Schmidt
· U13 Co-ordinator – Rhonda Basque
· U15 Co-ordinator – Jes Mulloy
· U17 Co-ordinator – Sandi Nordstrom
· U19 Co-ordinator – Vacant (no teams) 
#4 – Equipment Update – Chris Bird
Between $15,000 for equipment and fencing. Over $3000 on fence improvements. And regular replacements. 
#5 – Highlights from This Past Season
· CSA hosted umpire clinic in Camrose 
· 2 umpire system encouraged for training (second ump covered by CSA)
· In season school session at Chester Ronning – St. Pat’s and Chester Ronning little disappointment didn’t get more schools
· 2026 tryouts for U17A team completed in September outdoors
· Registrations continue to rise 2025 -168 athletes (2024 - 155 athletes) (2023 - 126 athletes)
· Fence Capping installed at St. Pats and Comp diamond 
· Foul poles installed at Comp 
· Dimension signs for Comp and St Pats
· New Association fundraising platform
· Inaugural season for Tiering with Softball Alberta U15/U13 A and B levels only
· A team at U11/U13/U15/U17 
· Every team had the opportunity to practice three times per week (2 on field / 1 batting 
cage) leading to better development

2025 Teams
· U17AW Penny  Hosted AW provincials in Camrose
· U15 A Riopel Finished 4th at provincials and 2nd at Westerns, 3rd place in Missoula, Montana
· U15B Skaret
· U15C Schafer Qualified for Provincials
· U15D Basarab
· U13A Bassett Qualified for provincials – finished 6th good overall year, girls developed
· U13 Cochrane
· U13 Petiot
· U11A Herder Advanced provincials (rained out)- Bronze 
· U11 Gauthier
· U11 Lindstrand
· U9 Froehler/Bratrud
· U5/U7 Gunderson
#6 – Future Moving Forward
· Continue to work with the City of Camrose, CMBA and Slo-Pitch on set diamonds, this will allow us to make improvements to the facilities - 
· Preliminary stages of building another batting cage at the Comp – this will give us week night batting cage availability
· Continue to find and work with sponsors/community leaders to raise funds for the Association 
· Build new diamonds
· Source off season facility – we have secured some space at the CRE
· Create and strengthen policies and procedures for our Board moving forward
· Host skills camps and pitching camps/winter training/open houses
· Casino 2027
· Possibility of hosting our own tournaments/provincials or play downs 
· Continue to grow our number of registrants moving forward (grassroots) 
· Recruit and maintain a healthy number of umpires – we had our highest number yet – Roland Desjardins offered mentorship
· Recruiting and educating new coaches into the program, host a coaching clinic, level 1 and 2. We would like to have more female coaches involved in Camrose – planning to host a clinic in the spring. 
· Continue to supply quality equipment to all our teams
· Comp diamond warning track 
· Scoreboards 
#7 – Financial Report
· Kim presented the softball budget please see attached – Approved by Jes Mulloy, seconded by Bobbi Delowsky

#8 – Agenda Additions - Discussion from #2
· Group
#9 – Round Table/Open Discussion
#10 – Nominations for CSA Board 
Email Nominations received 
U7/9 Meghan Gunderson, U15 Scott Delowsky, U17 Jes Mulloy
Open Positions: 
2 Year terms
President, Secretary, Registrar, Facilities, Marketing/Fundraising,
1 Year terms
U5/U7 Coordinator, U9 Coordinator, U11 Coordinator, U13 Coordinator, U15 Coordinator,U17 Coordinator, U19 Coordinator
Returning board Members
Vice President – Ryan Galenza
Treasurer – Kim Bugge
Scheduling –Heather Bratrud (Non-Voting)
Umpires –Michelle Nanias
Website/media –Cherilyn Sharkey
Coaching –Shannon Bird
Neil: motion for Meghan Gunderson to be U5/U7/U9 Coordinator, Jes second
Jes: motion for Neil Bratrud to be U11 Coordinator, Michelle second
Neil: motion for Scott Delowsky to be U13 Coordinator, Kim second
Cherilyn: motion for Holly Beniot to be U15 Coordinator, Jes second
Brendan: motion for Jes Mulloy to be U17/19 Coordinator, Chris second
Chris: motion for Linette Enzenauer to be Secretary, Jes second
Michelle: motion for Brendan Lunty to be Registrar, Brendan second
Kim: motion for Chris Bird to be Equipment Manager, Neil second
Neil: motion for Cherilyn Sharkey to be Marketing/Sponsorship, Michelle second
Jes: motion for Katelyn Schneider to be removed from signing authority and have Cherilyn Sharkey added, Ryan second
#11 – Excuse non-board members
Exiting Board Members – thank you!
Sandi Nordstrom, Dave Schmidt, Katelyn Schneider, Rhonda Basque
#12 – Board Members remain to provide information and schedule next meeting
Next meeting: December 1 at 6:30pm Wild Rose Co-op
#13 – Adjournment – 7:51pm
