CSA Board Meeting
Dec 1st, 2025
Wild Rose Co-op Office Camrose

1. Call to Order and Attendance 
6:30pm

In Attendance: Jordan Riopel, Ryan Galenza, Linette Enzenauer, Neil Bratrud, Cherilyn Sharkey, Jes Mulloy, Holly Benoit, Megan Gunderson,  Shannon Bird, Kim Bugge

Missing: Michelle Nanias, Brendan Lunty, Chris Bird

2.Review previous minutes

Minutes approved by Shannon and seconded by Cherilyn.

3. Agenda Additions
· Pitching camp

4. Action Plan review
· 251- School learn to play program – Ryan to look into starting to plan in Jan and start in March
· 269- Coach and board protection- tabled for Ryan
· 284- Coaching Clinic- We would like to Host- Shannon/ Michelle- emailed Nov 30th
· 310- Coach Information night- will host upcoming seasons coaching and managing staff.
· 314- Neil discussed using some of the marketing funds to book off time at the field house for off season practice. Dec 27/28 tentative booking. Looking at age level bookings, live on RAMP to book, 15 athletes per slot.
· 317- Batting Cage-Ryan received an email with approval to build the batting cage at ECCHS. Inquiring about the placement of the cage. Looking at grants and the possibility of fronting diamond cost as well. Estimated cost of new diamond $300000+.
· 318- Association pins- Association to purchase pins and stickers etc. Neil to look into the cost to add to the budget for approval.
· 319- Umpire Clinic for the 2026 season- Michelle to organize  
· 320- City Council-Neil to meet with Ryan Poole next week. Ryan and Chris to join.
· 323-Role Description for shared folder- Jordan/Cherilyn to update
· 324-Association Swag-New association store is up and live online for ordering.
· 325- New batting cage budget and wish list
· 326- Police Grant- submitted.

5. Coaching Applications
· U11A-D Herder resigned his position due to a new job/ time constraints
-We will open up the nominations again to find a new A coach/coaches. Deadline for U11 A coach will be Dec 30th.
7.  U17/U19 for 2026 Update
· U19- Coach has left due to daughter leaving to another association. Estimated numbers are 5-6
· U17-There is a big issue with girls leaving to other associations. Board will reach out to prospective coaches tomorrow to see if there is interest to confirm a coach in order to alleviate the fear of girls leaving the association and not having a team. As a board we need to be proactive in securing a team for local girls to play on.

8.  2026 Budget
1. Estimated registrations
U5-4
U7-11
U9-28
U11-33
U13-36
U15-35
U17/U19-22
· Decision to change the credit card fees on registrations to % instead of the prior $3 per transaction.
· Discussion of using sponsorship money towards covering excess operating costs..
· Change budget line for equipment to $20,000.
· Batting Cage- power/shed/dirt work/screens/mats Warning track COMP and STP
-Trees @COMP/STP/Kin 1
-Scoreboards
· Motion to approve the budget by Cherilyn, seconded by Holly. Budget for 2026 approved.
7. Fee Structure 2026
· Board decision to  increase player registration fees at U11 level to $120 to recoup the loss at that age Motion to approve fee increase by Megan, second by Scott.
· All other registration fees will remain the same. Individual team fees will apply and vary by team.
8 Registration
· Will open Jan 1 on RAMP
10. Hosting
· Applications are open for Provincials.
-Camrose has the ability to host Provincials or tournaments and we should utilize this option.

11. Pitching Camp
    - looking to run two pitching camps
    - 6 weeks (1 hr)  $200 per athlete
    - 2 camps with different coaches
12.  Round Table
none
13. Adjournment at 8:57pm


14. Next Meeting:  Jan 28th @ 6:30pm, Co-Op
 




