Camrose Softball — board meeting

July 24t

Present — Neil, Jordan, Sandi, Trevor, Shannon, Chris, Kara, Lyndsey

Missing — Brendan, Cheryl, Ryan, Melissa, Ken

Call to order 7:00pm

Review of previous minutes

- Motion to approve by Kara
- Second by Lyndsey
- Allin favour

Action Plan

- Reviewed and multiple action items removed.
- Removed 172, 203, 211, 218, 219, 220, 221, 222

City of Camrose Grant

Update by Neil Bratrud

$5000 approved

Requested to explore if they would approve using funds for dugouts.
Chris to check into dugout costing.

Return to Sport grant

- Neil in progress of paperwork
- Chris to submit another bill
- To follow up available balance for next 12 months

Equipment

- Chris is consolidating equipment.
- Metal 1* bases

- Tees

- Upgrade balls



- Drag matts.
- Sliding matts
- Catchers mitt

Fall ball

- Isthere coaches out there

- Interest for coaches and players

- U15/13/11

- Jordan to review

- Kara to follow up with expected costing for Fall ball

- Level 2 caoches

- U17 a or B —application deadline is in August

- $700 bond for application

- We will look at applying for it

- ID camp in September expected dates 9/10 and 16/17
- Open up coaching applications

Provincials review
- Overall, it was a good success
AGM Date

- October 3 6:30pm — 8pm
- Location TBD

Refunds for coaches

- Currently under review and to happen.

Coaching Clinic

- Level 2
- Shannon looking into

Next meeting August 19®" — 7pm
- Location TBD

Adjourned 8:46pm



