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	[bookmark: _GoBack]PROJECT WORK PLAN (2018-19)

	Project Name: 

	Sector or Committee: 

	Project Objectives: 

	Project Description: 



	Measurable Outcome (must be quantifiable, i.e. increase participation of women by 15%):


	Strategic Direction:  

	Project Leader:  


	Project Team Members:
1. 
2 .
3. 
4.
5.
6.
7.
	Project Deliverables:
1.
2.
3.
4.
5.
6.
7.

	Budget Amount Requested (Funds must be used between April 1 and March 31 of the budget year): 


	Briefly list the intended beneficiaries of the project and describe your implementation and communication plan to CLA participants regarding this project:


	Task
	Assigned To
	Start Date
	End Date
	Budget
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