AGM Minutes 2006

(approved at 2007 AGM)
CARLETON PLACE GIRLS HOCKEY ASSOCIATION
ANNUAL GENERAL MEETING
Tuesday May 9th, 2006 
Boardroom, Carleton Place Arena
Present: Kelly Romain, Kathy Finn, Heather White, Tom Danaher, Kelly Hallett, Kathy Bartlett, Pauline Godin.
Members Present: Noel Finn, Christina Lepage, Katharine Bourck, Jamie Bourck, Brent Findlay, Ron Romain, Alec Simpson, Sharon Allen, Grace O'Driscoll, Trevor Dickens, Tom Beach, Ian McKay, Karen Jensen, Avis Ward, Tammy Welk, Kim Lackey, Erica Currie.
Call To Order: 7:08 PM

Welcome & Overview:
Kathy Finn welcomed everyone to the 2006 Annual General Meeting of the CPGHA. 
Kathy introduced the 2005-2006 executive.
Presentation of 2005 AGH Minutes:
Copies of the minutes for the 2005 CPGHA AGM was made available for those members 
in attendance and time was provided for review.
Motion: To accept, as presented, the minutes of the 2005 CPGHA Annual General Meeting (copy attached).
Motioned by: Katharine Bourck
Seconded by: Kim Lackey
Carried: Majority (show of hands)

Association's Accomplishments - Executive/Team:
Kathy Finn reviewed each team's accomplishments for the year, please see attachment.
Special note was made regarding the development of a CPGHA Policy Manual which is available for review on the CPGHA Website. This document will provide many of the answers to questions arising throughout the hockey year for parents and players.
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A Special "Thank You" extended to Brent Findlay for his continued sponsorship of the Association Website.
Note made regarding the +++ fundraising and support from the parents for this past season. Kathy advised those members in attendance of the newly acquired "BINGO" timeslot. Format for the BINGO was presented and reviewed with the membership in attendance. 
The CPGHA fulfilled the commitments to the ODWHA by providing a volunteer from our association to act as the Head West Scheduler (Noel Finn) and participation in the Championship Day by Noel and Kathy Finn. Kathy also made note of this year's presence at the OWHA AGM in May and the General Meeting in October of 2005. 

Treasurer's Report:
Tom Danaher presented the financial report from the 2005/06 season ended April 30, 2006 (attached). Tom explained the concern of a projected deficit at the beginning of the season. Tom gave special thanks to Kelly Romain for her tireless efforts to fundraise over the course of the playing season. CPGHA elected to return some Ice time which helped reduce the projected deficit, and the acquisition of the BINGO timeslot has helped the association immensely. 
Closing Surplus at April 30, 2006: $12,824.00.
Discussion:
Q: Are teams eligible for reimbursement of the fees paid out to Refs for Play downs? (G. O'Driscoll) 
A: Yes. Costs were reimbursed to teams only if submitted. (Kathy Finn).

Q: The difference between the Bingo Revenue to date and the Expenses was queried.
A: Tom explained that the Bingo Expenses are front loaded and therefore paid at the beginning of the year.
Q: Are the Bingo Volunteers Members of the Association? (Avis Ward).
A: Yes, Bonafied Members.
Q: Is there the option of working the Bingo Timeslot, rather than paying a bingo fee? (Ian McKay).
A: No. Fundraising fee will be paid.
Q: What money will be generated from the bingo? (Tom Beach)
A: In 5 Sundays we have made $4000.00 minus our start-up expenses. 
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Motion: To accept, as presented, the 2005-06 Treasurer's Report.
Motioned: Avis Ward
Seconded: Tom Godin
Carried: Majority (show of hands).

Constitutional Amendments:
Amendments to the constitution were presented to the membership in attendance, for ratification (see attached documents).
Motion: To accept proposed amendments to the CPGHA Constitution ~
to use consistent wording throughout the document, 
to increase the executive structure to reflect the growth of Girls' hockey in the Community 
removal of Article 14 that is more "policy" in nature than "constitutional".
Motioned: Katharine Bourck
Seconded: Kim Lackey
Carried: Majority (show of hands).

Election of 2006-2007 Executive Officers:
President: Nomination of Kathy Finn by Kelly Hallet (email as per constitution).
2nd by Tom Danaher.
Ballot closed and nomination accepted.
Elected by majority show of hands.
1st Vice President: Nomination of Kelly Romain by Kathy Finn
2nd by Grace O'Driscoll.
Ballot closed and nomination accepted.
Elected by majority show of hands.
2nd Vice President: Nomination of Kelly Hallett by Kathy Finn
2nd by Alec Simpson
Ballot closed and nomination accepted.
Elected by majority show of hands.
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3rd Vice President: Nomination of Kristi Giles by Tammy Welk.
2nd by Grace O'Driscoll
Ballot closed and nomination accepted by letter.
Elected by majority show of hands.
4th Vice President: Nomination of Kathy Bartlett by Kathy Finn
2nd by Pauline Godin
Ballot closed and nomination accepted.
Elected by majority show of hands.
Secretary: Nomination of Tammy Welk by Kelly Romain
2nd by Grace O'Driscoll
Ballot closed and nomination accepted.
Elected by majority show of hands.
Treasurer: Nomination of Tom Danaher by Kathy Bartlett
2nd by Noel Finn
Ballot closed and nomination accepted.
Elected by majority show of hands.
Registrar: Nomination of Heather White by Kathy Finn
2nd by Tom Godin
Ballot closed and nomination accepted.
Elected by majority show of hands.

Operational Staff:
Ice Scheduler: Gay Wilson
Equipment Mgr: Kim Lackey
Tournament Chair: Open - House league tournament only.
Ref-In-Chief: Ray Cronkwright.

Discussion:
Q: Would it be possible to get a practice schedule to season end? (Grace O'Driscoll)
A: Difficult to schedule due to play downs. (Kathy Finn).
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Q: Do we purchase discount ice? (Grace O'Driscoll).
A: We currently purchase ice at the 5Pm Ice time and this is considered Non-Prime from 5:00PM to 5:30PM.
Q: Are we planning to attend the User Group Meeting? (Tammy Welk).
A: Yes.
Q: Could we change our tournament day? (Ian McKay)
A: This date has been designated to the girls.
Q: Have we investigated running a tournament at the Beckwith Dome. (Alec (Simpson) 
A: Due to the limitations in our manpower it was suggested that such and event could be organized by a team, desiring to hold such an event. For now our concentration is on the scheduled tournament day. 
Q: Has a tournament w/e at the competitive level been discussed? (Sharon Allen).
A: It is difficult to entice teams to Carleton Place for the W/E. It was trialed last year and the tournament did not take place due to lack of interest.
Q: Could the timing of the tournament day be changed? (Tammy Welk)
A: We have already applied for one day again this year. It is becoming increasingly difficult to operate rural tournaments due to the Sensplex. They run several/year, almost every weekend and can offer a w/e event on four ice slabs.
C: Avis Ward does not feel that each parent should be responsible for their
jersey, as they are maintained by a sweater parent. There was +++ general discussion around this point.
Q: How's registration at this time? (Kim Lackey)
A: Registration closes to returning players May 31, 2006. Open registration begins June 1, 2006. We will have a better idea after this date.
C: Avis suggested having registration prior to the AGM. Kelly Romain advised 
the membership that the registrations are handed out well in advance (February) 
and still parents are chased for completion of their forms.
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Other Business:
Q: Will there be a lottery license available to teams for fundraising? (Trevor Dickens)
A: Yes, a license will be made available to teams and rules will be enforced regarding the usage of this license. 
Q: There is a shirt deposit for players, have we ever considered a deposit for the Goalie Equipment? (Noel Finn).
A: It is possible that this position could be a financial burden for some families; we are still trying to entice goalies in our young assoc. A "Team" deposit will be discussed at the executive level.
C: It was suggested by Karen Jensen that the goalie equipment should be given 
to the team; this would allow other players to try the position.

Adjournment:
Motion to Adjourn: 8:52 PM.
Motioned: Jamie Bourck
Seconded: Alec Simpson
Carried: Majority by show of hands.

Respectfully submitted,
Heather White
CPGHA Secretary
