October 12, 2016 Fall JAA Minutes

1. Teams 
a. Teams and player numbers. We have a lot of kids registered this year. 
42 Initiation/15 Novice/18 Atom/ 20 PeeWee/ 16 Bantam/ 14 Midget
b. Coaches and Managers 
c. Accounts P&L statements. We are asking managers to provide a profit & loss statement to the team 2 times a season.
2. Ice Times and Tournaments
a. Ice Schedule The schedule is on the website and times are there. If you need to switch between teams for games talk to the managers.
b. Tournament giveaways. We will purchase something. Mini sticks is what we went with
c. Tournament Costs This is a min cost to charge, you can charge more if you want.
i. Initiation -$250
ii. Novice, Atom & Peewee $400
3. Door and 50/50
a. Initiation no door charge, still 50/50 There was some concern “why not” but we thought it was easier not to have a door because so many complain they have to pay.
b. All other teams charge at door & 50/50 
4. Handling of money. Money will be brought to rink and if you could label an envelope with team name and $ Amts.
5. Care of Jerseys
a. Only worn for games. Decided because of large # of initiation to purchase another set of jerseys.
b. Equipment Managers. Each team will have one that will look after Jerseys and water bottles.
6. JAA Bus
a. Cost to use Cyclone Bus $1.50 /km
        Jaa Bus $1.60/km
b. Care and clean up after use. Dusty Dan will do some cleaning. Jaa will pay for the cost. Clayton Schilling& Kirk Johnson are going to do the scheduling. They have asked that you check bus after every use for garbage.
7. Registration Fees This includes socks. We did not have an increase this year.
a. Initiation		$210
b. Novice		$360
c. Atom		$360
d. Pee Wee		$420
e. Bantam		$420
f. Midget		$420
8. Payment Plans
a. Lump sum Fees will be collected at first practice.
b. Split payments You can pay with 2 cheques. 1 cheque Nov 2016 /1 cheque Jan 2017
9. Hockey School 
a. October 21-23 If the ice is in.
b. $50 Cost
10. Reffing Clinic
a. November 15th   Dennis is putting this on. He has decided not to do the ref scheduling anymore. Jaa is going to try and ask around to see if we can get someone to take over. Garrett Ward has offered if we use an online program.
We are going to buy Dennis a thank you. 
b. JAA will cover costs of local refs.
11. Program for donations. We discussed this and decided to keep just collecting skates and helmets at rink and if kids I need equipment we will find that for them on a individual bases.
12. New business 
Chad Allan asked if we could bring in and pay for power skating. Offered to Novice to Bantam ages free. Association will pay cost. Everyone thought it was a good idea. So Chad will organize that.
Rob W will let coaches know what they need for coaching clinics. He also mentioned SHA is recommending all coaches on ice to be wearing a helmet. 
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