Chargers Lacrosse Association[image: ]
PO Box 
Carstairs, AB
T0M 0N0


Date: Tuesday January 13th, 2026 @ 6:30pm @ HSS Library

Members Present: Rob Andrews (Tres), Jaclyn Fuhr (Reg), Cindy Fleming (Sec), Nicole Dennison (Equ), Kallie Beaton, Krystal Taylor (App), Michelle Ball (VP), Bianca Wiseman, Annie Fox (VP), Paula Richardson (Dis), Heather Tolley (Fund), Austin Harding (Coach), Ralene McCulloch (Sch) (on the phone)

Members Excused: Dean Nielsen (Pres)

Acceptance of Agenda:
Motion: Motion to accept Jaclyn, All in favor

Previous Minutes:
Motion to accept Krystal, All in favor

Reports:

President: No Report

Vice President: No Report

Treasurer: Bank Balance $29,457.46
Loss of $6612.76 that's with the purchase of the new jerseys. Working on annual fillings.

Registrar: 

Open Registration: Registration will be opening on Jan 15th. Early bird will be Feb 28th deadline. 

Waiting to see how the registrations go to determine teams. Proposing to exchange a service for a service to get more social media postings. 

Equipment: Balls are ordered. Will be here in Feb. March for shot clocks going up. Jerseys and a bag sent to Lorna to get repaired. Need to order a U15 jerseys, if 2 teams. Looking into mouth guards.

Discipline Chair: Code of conduct changing the wording to update the terminology. 
Discipline protocol is out of date. Working on updating.

Coach Coordinator: Looking into possible coaches for the upcoming season. 

Fundraising: March 14, April 4 and 18 for Roughnecks. Need Void Cheque to get the funds sent to us. Attempting to get the 50/50 at the roughnecks. It's a lottery to get in. Wanting to sell chips, popcorn and pops at the games when the concession isn’t open. Possible volunteer hours with a volunteer cheque.

Scheduler: Practices will be after 5pm to start when the arena opens. Same schedule as last year. Try-it nights when we are in the gym. Need a try-it night on a dedicated date as it makes for too many players in the gym at one time.

Apparel: Socks Rocket is 100 per size. Haven’t ordered socks yet. No more socks.
Pinnies for everyone. Need larger pinnies. Looking into other options. Shorts need to add pockets. Looking for an apparel company. 


Old Business:


New Business: 

U19: Call driven. Doesn’t run though us. Based on the number of registrations in and the area they are all coming from. It’s made for players that would like to stay in minor lacrosse and not ready for the jr’s.

Practice Schedule: 
U7 - Mon and Wed 5-5:45 pm
U9 - Mon and Wed 5:45- 6:45 pm
U13-1 Black Mon 6:45-7:45 pm Wed 7:15-8:15 pm
U13-2 Green Mon 7:15-8:15 pm Wed 6:45-7:45 pm
U11 - Tue and Thur 5:00-6:00 pm
U15 - Tue and Thur 6:00-7:15 pm
U17 - Tue in Olds  8:00-9:15 pm Thur in Carstairs 7:15-8:30 pm

Same schedule as last year with subject to change. Working on the gym schedule. 

	
Adjournment: 7:45 pm

Next Meeting Date: Feb 16th, 2026 6:00pm @ HSS
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