Chargers Lacrosse Association[image: ]
PO Box 
Carstairs, AB
T0M 0N0



Date: Tuesday November 26th @ 6:30pm @ HSS Library

Members Present: Dean Nielsen (Pres), Annie Fox (VP), Jaclyn Fuhr (Registrar),Cindy Fleming (Secr), Paula Richardson (discipline), Krystal Taylor (App), Michelle Ball (VP), Heather Tolley (Fund), Nicole Dennison (Equip), Rob Andrews (Tres), 

Members Excused: Austin Harding (Coach), Ralene McCulloch (Sched)

Acceptance of Agenda:
Motion: Motion to accept Jaclyn, All in favor

Previous Minutes: Motion to accept Krystal, All in favor


Reports:

President: CALL meeting Nov 18th. Fees for U7 and U9 have been reduced. U19 discussion to come. The 24 player rule has discussion on whether to go to another team or not. U7 2 games in the final weekend. Don’t open registrations until the U19 discussion is complete. The next CALL meeting is Jan. Chargers is the most expensive association for fees in CALL. Our fees may stay the same.

Vice President: Trophies are to be purged.

Treasurer: Current bank balance $30836.44

Budget for 117 players last year. Didn’t end up with that as many as budgeted for. Last season we had a deficit of $4018.78 with buying new jerseys. Current budget is for the same amount of player 117. Looks to project a profit next season.

Paula motions to move the budget with the addition of $30 per coach for polo shirts.

All in favor

Registrar: Meeting with Airdrie. Working towards A ball players get to go to Airdrie. Working on the logistics. 

Target date to open registrations is mid Jan 2026.
Secretary: No Report

Equipment: U17 goalie pants have been blown out. Need CAT 1 goalie gear for smaller goalies. Quote is $1500 for the full set. There's room in the equipment budget for it. All goalies going forward need to provide their own helmet and gloves. We will provide the rest. Looking to get a bond cheque for a PAD agreement for U13 and up goalies.

Need more balls. Color balls for each team, 30 green and 10 white totaling 40. At the end of the season the team needs to hand back no less than 30 balls total or they will be charged for the missing balls.

Lorna to fix a couple bags

Discipline Chair: Working on a discipline or code of conduct that is simplified. CALL discussed referees possibly wearing microphones.

Coach Coordinator: No Report

Fundraising: Following up with the Rough Necks from last season tickets sales.

Scheduler: Booking the school gym for try it nights and early season practices prior to the arena being available.

Apparel: Socks mockups design #1 won the vote. Old shorts and old jerseys to be donated.


Old Business:


New Business: 

	
Adjournment:  7:29pm

Next Meeting Date: Tuesday Jan 13th @ HSS Library @ 6:30 pm
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