ELSA AGM
Tuesday, October 7, 2025 @ 7:00 pm 
ZOOM Meeting

1. Call to order at 7:10pm
· 7 teams in attendance: Havoc, Ravens, Royals, Shaleburn, Thunder, Warriors
· 2 teams missing: Alexander Rampage, Alexis
· Executive Members in attendance: Allana, Jamie, Erin, Cassi, Diane

2. Minutes of 2024 Annual General Meeting
Moved by Jamie, seconded Cass to adopt the 2024 AGM minutes as reported.  CARRIED.

3. Business arising from the minutes – Nothing to report.

4. Presidents Report – Reported by Allana 
· Thanked teams in attendance and for the executive members’ hard work throughout the season. 
· The City of Edmonton’s policy to only roll over 75% of diamonds from previous year, coupled with lower registration for the 2025 season, will unfortunately impact our 2026 roll over and will likely have us fighting for available slots to pick up with Minor Baseball, ESSC & GEMSA.
  
Congratulations to the following teams on their performance this season:
Division Standings:
First Place – Thunder, Second Place – Warrior Sr Ladies, Third Place – Alexander Rampage, Fourth Place – Shaleburn
Provincial Medalists:
Intermediate B & C – ultimately rained out in Calgary; Edmonton Royals were in a 3-way tiebreaker for 4th place after round robin play (Inter C)

5. Treasurer’s Report – Reported by Allana 
· We have an account balance of $37,058, with $19,824.05 in our General account and $17,234.64 in our Special Events account.
· Continued to manage the Program Coordinator position within the executive, saving $5000
· Continued use of prepaid cell phone for the 3 months of the season, rather than paying for a full year of service
· Low registration for 2025 season (9 teams, down another team from 2024); only ran a single division. This has had a large impact on our revenue stream and leaves us looking to make lost dollars up elsewhere, such as the Ice Breaker tournament & Fundraising.
· Continue to work with GEMSA to help recruit players who are aging out of the minor system
· Re-establishment of the Ice Breaker weekend as a stand-alone tournament helped the bottom line
· Made a profit of $1,925.71
· 22 teams over 2 divisions (10 teams in Premier, 12 teams in Open)
· Will continue tournament again next year and potentially looking at expanding the number of teams and divisions, permitting we have enough umpire coverage.
· Ran three fundraisers for the 2025 season: Purdys Chocolates ($195.62 profit), Salisbury Greenhouse Gift cards (profit $275) and Little Caesars Pizza Kits (profit $876)
· Signed our new Umpire contract for the 2025-2027 seasons at the same rate we finished the 2024 season with.
· With some big expense reductions, the addition of the stand alone tournament and fundraising push, we’ve improved our financials and have moved from a loss to a profit model, seeing a profit of $220.99 overall. That being said, without that supplemental revenue, we would have encountered a loss.  We’re very proud of what we have accomplished and am sure we’ll continue to improve and recoup lost funds in the coming years.
Moved by Erin, seconded by Diane to accept the Financial Report as presented.  CARRIED.

6. Notice of Motion and Amendments to Bylaws and Operating Rules for 2026
Updates to Bylaws for 2026

Motion 1
Submitted by: ELSA Executive
Reference: Part III (The Executive), Number 2 (Officers), Letter A (Elected Officers)
Motion:
Reverse the change made at the 2023 AGM to the role of Vice President being successional to the President; meaning that the person voted into the Vice President position will no longer move into the role of President after their 2-year term. 

Rationale: While the rationale to have an intentional process of identifying future successors into a critical role within the executive was in theory an ideal way for current executive members to easily transition into presidency, it proved to be a roadblock in having members put their name forth and remain in the role of Vice President and on the executive.

Moved by Erin, seconded by Janine to accept the motion as presented.  CARRIED.
Motion 2
Submitted by: ELSA Executive
Reference: Part III (The Executive), Number 2 (Officers)
Motion:
Update Verbiage to reflect change to VP term/succession: Create the officer position of Past President. The outgoing President would move into this role after their term(s) conclude. This is a non-elected position.

Rationale: To fit with the changes made to the succession removal from Vice President to President.

Moved by Janine, seconded by Al to accept the motion as presented.  CARRIED.

Motion 3
Submitted by: ELSA Executive
Reference: Part III (The Executive), Number 4 (Nomination and Election of Executive), Letter C (Officers to be elected in uneven numbered years)
Motion:
Update the Election Schedule to reflect motion changes: Reinstate President position into election schedule (as was allocated previously).

Rationale:  The President will move back to an elected officer position.

Moved by Cass, seconded by Erin to accept the motion as presented.  CARRIED.

Updates to Operating Rules for 2026

Motion 1
Submitted by: ELSA Executive
Reference: Number 16, Letter E
Motion: 
Include a notation that a team must have two (2) representatives attend the fall meeting to receive the cash bond.

Currently written as:
All teams will be required to supply two (2) volunteers during the annual Ice Breaker tournament, which will be scheduled by ELSA. Teams who supply their allotted volunteers will have their bond returned at the fall meeting. A failure by a team to fulfill their volunteer obligations will result in a forfeit of the Volunteer bond. 

Amended to:
All teams will be required to supply two (2) volunteers during the annual Ice Breaker tournament, which will be scheduled by ELSA, and have two (2) team representatives attend the fall AGM. Teams who supply their allotted volunteers will have their bond returned at the fall meeting. A failure by a team to fulfill their volunteer obligations will result in a forfeit of the Volunteer bond. 

Rationale: To be bolster team attendance and engagement at the AGM.  We hope that increasing the minimum required representation for a team from 1 to 2 representatives, and tie in a financial implication if not met, will help foster active engagement, feedback and future planning for the league.

Moved by Jesica, seconded by Jamie to accept the motion as presented.  CARRIED (with two (2) votes against).
7. Election for New Executive
· Officer positions up for election (2-year terms):
· Vice President 
· One nomination from the floor, Jesica Hodge 
· No further nominations. CARRIED 
· Treasurer (Allana Bridgewater to let her name stand)
· No further nominations from the floor. CARRIED
· Scheduler (Erin Barabash to let her name stand)
· Nomination for Jesica Hodge presented via email.
· Jesica decided to move her name to the Vice President role and remove from the running for scheduler.
· No further nominations from the floor. CARRIED
· Events & Fundraising Coordinator (Jamier Wagner to let her name stand)
· No further nominations from the floor. CARRIED

· Two ELSA players have volunteered to assist with the executive team: Jazmin Pitruniak – website; Becky Piggott - minor liaison.

8. New Business
Fundraising Report – reported by Jamie
· 1 off-season (Purdy’s Chocolates), 2 during season (Salisbury Greenhouse GC’s, Little Caesars Pizza Kits)
· Purdy’s (off-season) = $195.62 profit, 15% profit margin, 33% team engagement
· Salisbury = $275 profit, 20% profit margin, 22% team engagement
· Little Caesars = $876 profit, 21% profit margin, 56% team engagement
· During the Ice Breaker, at our Beer Garden, we ran: a 50/50 Board, Raffle Baskets (donated required by teams), a Booze Basket raffle and tournament merchandise.
· Open call for help with fundraising and tournament
ELSA Ice Breaker: Having this as a stand alone tournament to generate revenue is the driving reason we have been able to sustain a profit and continue to keep registration fees from increasing.  In the 2025 tournament there were 22 teams, 52 games played and host of the Skills Competition, though falling on an Oilers playoff game did seem to impact attendance at the competition.  ELSA invested in a Card Reader to allow us to take debit/credit payments at our beer garden; having this form of payment acceptance available was very positively received.  The Ice Breaker tournament made a profit of just under $2000; we’re looking to continue to improve and grow this tournament for future years.
Umpire Issue: The formal complaints that were filed by more than one party regarding the conduct of one of the EDSUA umpires officiating our teams on various occasions was escalated to the President of the EDSUA.  The complaints were investigated and the umpire in question was removed from the ELSA rotation.

Discussion on 2026 Season:

Playoffs:  Whether to move forward with playoffs for the 2026 season or to continue only have regular season games scheduled from the start to finish of the season.  Consensus among members was to remain as status quo; this can be revisited in future AGM’s if members would like to re-implement playoffs.

Rainouts:  Rainout games will NOT be built into the 2026 schedule, but a few open slots will be worked into the schedule that teams could potentially use for rainouts. All open slots will be cancelled by ELSA with the City of Edmonton within their 16 day notice requirement.

How to split/tier division:
· Options (all dependent on what teams register for 2026)
. Separate divisions (div 1, div 2 etc) – this is only feasible with more teams
. Tier single division (div 2A/2B etc) – we have done this previously, but again, works better with more teams
. Running single division, with every team playing each other once and then subsequent games would be matched up against teams with same “div level” as indicated upon registration
3. This would impact tracking “standings”, as it would not be an “even” split with teams playing against one another
· Executive will look at what option would work best as we see what 2026 registrations are and our 2026 diamond allocation.

Minor Teams potentially coming back into ELSA:
· There has been inquiries into 6-10 U17 & U19 teams moving back into the ELSA for 2026. Reasoning for return: while they gave GEMSA a chance with their ‘Competitive’ stream, they would like to expand the variety of teams they’re playing within regular season play.
· They do have some schedule requests they hope we could accommodate, namely double headers and No Mondays. They’ve been told we do our best for requests, but it’s not guaranteed.
· There are U17 & U19 teams that inquire about ELSA since they dropped out during the covid years; U19 (both A & B) were prominent in past ELSA seasons (last most notable year was 2019), with a number of U17A teams participating as well.  We aren’t going to alter our planning based on speculation, but we will keep it in mind as we begin for 2026.

New Player List:  Will not be posted to the ELSA website to protect the privacy of players; team reps will have access to the Google Sheet to contact interested players. Please contact ELSA via email to gain access to this.

Sub Lists:  We are working to make this easier to submit and access, also including a field for position(s) played information.  We are looking at allowing individual players to register with ELSA as a ‘SUB ONLY’; need to determine details on how/what to charge them for this.  The executive will be discussing this further and will have a solution for the 2025 season.

Suggestions from teams:
· Full roster for batting order in games
·  We do not want to get too far away from CASA rules, which are used for all other tournaments and provincials.
· 630pm start time? 
· Currently 6:45pm, teams have a hard enough time getting there for that.
· Have we looked at becoming a non-profit? 
· This has been looked at previously (many years ago) and there wasn’t much advantage for us; will look into this again to see if this is something that would be advantageous for us (ex. Applications for raffles etc.)
· Flip - flop rule, waiting for more instruction on how this works

ELSA Executive to follow-up with members via email with the following:
· 2025 Financial Report
· Breakdown of rainouts; how are refunds allotted?
· Individual team refund breakdowns available upon request.

9. MOTION TO ADJOURN at 8:56pm

10. Bond refunds will be returned to teams via eTransfer within the next day, unless otherwise advised to carry over into 2026 season.
