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AGENDA



President’s Report

Dustin Friel



● Navigated early‑season challenges: U14 uncertainty, new RAB coaching requirements, 
and bringing S1/S2 in‑house

● Season stabilized once teams were formed
● U19 athletes supported evaluations with strong leadership and high‑quality feedback
● Successful November Silver Ring event
● Added Castledowns Bingo; four bingos completed, generating ~$12,000
● No penalty warning letters from BGL this season

Season Overview & Highlights



● 8 of 10 U14+ teams qualified for Provincials
○ Results included 1 silver, 1 gold, and U16A advancing to Westerns

● Recruitment and sponsorship remain key priorities for 2026/2027
● Preparing for new RAB top‑down tournament policy
● September casino volunteer opportunity
● Pending approval: hosting U16A, U19A, and Open A Provincials in 2027
● Appreciation for Executive, Board, coaches, managers, officials, volunteers, players, and 

families

Competitive Success & Looking Ahead



Player Registration

Karen Garlitos



Registration Timeline & Incentives
Registration for the 2026–2027 season opens June 1, 2026. Families attending 
the AGM in person will receive a $50 registration credit, valid until June 30.

A tiered pricing model will be used again this year:

● July 15: fees increase by $50
● August 1: an additional $150 increase
● Registration closes: August 8, 2026

New players may register after the deadline and will not be charged late fees.

Why this approach?
 Earlier registrations allow us to plan evaluations, team formation, and ice 
allocation more effectively



Fee Comparison



Key Takeaways
● The tiered pricing model encourages earlier 

registration, which improves planning and 
reduces operational pressure.

● The updated fees better reflect actual 
program costs, especially ice time.

● The structure supports both recruitment 
and retention.

● Overall, these changes help keep the 
association financially stable heading into 
the 2026–2027 season.



Treasurer’s Report

Jeff Kidd



2025-26 Budget Performance (last season) 

● registration income ~$10K under 

plan but total revenue exceeded by 

~$25K (Bingo, spring camps, SR, fall 

raffle & ad hoc fundraising - plushies, 

buttons and S&P)

● excellent discipline in operational 

expenses (player/goalie dev., Silver 

Ring, jersey recycle)

● Ice  ~$42K over budget

● Allocation/contract issued after AGM

●  City Council increased fees after AGM

Successes Challenges  

2025-26 2024-25 2023-24

Annual Surplus (Deficit) $ (10,910) (8,191) 6,176



2025-26 Budget - 
Financial Position   



2026-27 Budget (Revenue)  



2026-27 Budget (Expense - ice)  



2026-27 Budget (Operational Expense)  



● Budget in 3 previous slides would net a modest ~$1,600 surplus while investing in future

● $17K for jersey replacement  (U16 division and potentially extra U19 team set)

● $5K budget for essential equipment replacement - board to review before purchasing 

● Bingo revenue should be similar to Casino  

● Seek (2) volunteers to review 2025-26 financials before end of July 

● Monthly stewardship meeting for ice subcommittee (balance returns with SoP to deliver 

reliably in this expense)  

● Continue to pause team support for championship/provincials (subsidy would be 

discretionary after reconciling Q4 accruals in January 2027 similar to SPK) 

● Switch Merchant Services provider (May)

2026-27 Budget - What’s new?   



Bylaw
Revision

Karen Garlitos



Bylaw Timeline
2025–2026 Review and Update Process

● May 2025: Bylaws passed by Membership but rejected by Corporate Registry 
due to compliance issues.

● Fall 2025 – Winter 2026: Board begins a full review to address deficiencies and 
align with the Societies Act.

● February 2026: A committee of five Members is formed to review the draft 
bylaws and provide structured feedback prior to finalization.

● April 2026: Committee feedback incorporated; legal and governance 
alignment confirmed; final draft prepared for Membership.

● April-May 2026: Final bylaw package circulated to Members in advance of the 
AGM.

● May 6, 2026:  Revised bylaws presented at AGM



Articles 1 & 2



Article 3



Article 4



Article 5



Article 5 - Cont’d



Article 6



Articles 7, 8, & 9
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Bylaw Vote



Volunteer Policy

Dustin Friel



Why the change?
 • The Volunteer Committee reviewed the current system and identified areas needing 
clarity and consistency.
 • Goal: create a fair, transparent, and sustainable credit model for all families.
 • Updated structure applies for the 2026–2027 season onward.

What’s new?
 • Adjusted credits for certain roles
 • Clearer expectations for bingo and casino commitments
 • Alignment with team cash call processes

2026-2027 Volunteer Credit Program: 
Overview



Volunteer Credit System 



Bingo & Casino Requirements

Bingo Commitments (2026–2027)

● Total families (2025/26): 250
● Minus Head Coaches: 20
● Minus Managers: 20
● Minus Board Members: 30
● Families required to work bingos: 180

○ Total bingo shifts needed (next 12 months): 
169

○ Fee for not fulfilling commitment: $200
○ Additional bingo shifts earn a $ credit

Casino Credits 

● Casino happens once every 2 years
● Starting 2026/27, casino shifts will be 

paid to teams as part of cash call
○ This allows for a predictable number 

of volunteer shifts year to year
○ Provides an incentive to help work a 

casino

Position Rate

Count Room $100

Regular $150



Apparel Policy



WHY?



Key Changes
● Identifies Game Wear and Team Apparel

● Formalizes Coach apparel support, requires HCs 

and ACs to wear ER jackets 

● Requires ER Mosspro pants U14+ 

● Team logos are not to be used on apparel (only the 

ER logo) 

● Practice jerseys not part of team budgeting but 

are required (either 1-black and 1-white or 

reversible) 

● Limits team apparel colours to black, grey or 

purple

● Limits coach jackets to black only



NEXT STEPS

● Enforcement of policy softened for first season 

● Off-season opportunity to order practice jerseys and ringette 

pants with delivery expected by team formation 

● Apparel Store order timing and delivery schedule communicated 

to coaches at team formation (2-week window to order with 

delivery early November)

● Teams not mandated to order through ER store but must follow 

guidance on colour and customization requirements

● Sample apparel available for sizing during evals 

● Apparel committee to interface with ER store on inventory, 

ordering windows & delivery schedules 
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Election of Officers

Call for Nominations



Open Board Positions

Executive- Voted in Tonight
• Treasurer

Other Vacancies- to be filled
• Bingo Coordinator
• Casino Director
• Fundraising Coordinator
• Recruitment Coordinator
• Division Co-Director -U10 (someone 

with a 2018/2019 child)



Filled Board Positions
Last Name First 

Name
Position on EFCLRA Board 
of Directors

Friel Dustin President

Amrhein Kyla 1st Vice President

Vigen Katie 2nd Vice President

MacDonald Erin Secretary

Steadman Carla Registrar

Garlitos Karen Internal Director

Patten Kim Ice Allocator

Martinez Marc Coaching Director

Egger Jessie Player Dev.  Director

Patten Kim Division Director-Open

Klatt Erin Division Director- AS

Cameron Tracy Social Media Coordinator

Last Name First 
Name

Position on EFCLRA 
Board of Directors

Amrhein Steve Division Director-U10

Spannenberg-
Geise

Keith Division Director-U12

Brown
Vigen

Keely
Katie

Division Director-U14

Bouslama Karime Division Director-U16

Dansereau Jody Division Director-U19

Mullen Tim Equipment Director

Wicentowich Sonja Goalie DIrector

MacDonald Kelly Inclusion Director

Patten Makayla Referee-in-Chief

Babiuk
Geiger

Pam
Kristy

Silver Ring Co-Directors

Mullins Ruth Volunteer Coordinator
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Ice Allocator Report

Kim Patten



● First year managing ice allocation; appreciation for patience and support
● Weekly AAC Sub‑Committee meetings + monthly AAC meetings with COE
● Total ice secured: ~1350 hours + ~100 hours outside COE
● Average weekly ice: 67.75 hours (includes ERC ice)
● 39.75 hours of dark ice — mainly due to tournament weekends and late‑season downtime
● Significant learning curve with improved understanding of COE processes

Season Operations & Ice Overview



● Secured 9 additional ice slots (~12 hours/year), mostly 8:30–10:15 pm
● Exploring mock schedules to reduce reliance on 6:30 AM ice
● Future planning dependent on CAC contract renewal
● Silver Ring (Nov): 56 teams, including home teams
● January event: 28 U10 teams + 4 Open teams
● Summer planning underway: 3 CTR ice times booked + August pre‑tryout skates

Improvements, Events & Planning Ahead



all

Officials Report

Makayla Patten



● Strong year for officials in Edmonton Ringette
● Welcomed 8 new officials
● 4 began as First Stripes
● 4 moved directly to Level 1 due to U10‑2 division needs
● Introduction of Makayla Patten as new Referee‑in‑Chief
● Assigned officials for U14B and below
● Completed evaluator course and mentored new referees
● Two additional officials also completed evaluator trainin

Officials Program Overview



● Expanded evaluator group strengthens feedback and development pathways
● August review will determine number of officials needed for next season
● Recruitment formula: 1.5 officials per team
● Interested individuals should check the Edmonton Ringette website early–mid August
● Thank you to all officials, evaluators, mentors, and assignors for their commitment and 

impact

Development, Recruitment & Appreciation
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Coaching Report

Marc Martinez



2025/26 Coaching Staff Volunteers

• Head Coaches - 26

• Assistant Coaches - 85

• Ice Assistants - 30

• Junior Coaches - 21

• 2026/27 Coaching Applications Opens June 1

• Will be sharing Coach course requirements prior to 
season start.
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Coach Survey: Live Draw

$250 Discount on Registration Draw
Winner: Clara H.
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Election of Officers

2nd Call for Nominations



What’s Up in the Off Season
● Come Try Ringette events will happen May 9 and June 7, 2026

● Evaluations have been scheduled with Prep Skates and UAA’s taking place August 29 
and 30, 2026. Mark your calendars

● Bingos taking place May 12, June 20, July 18, July 25 and Sept 4.  In total we will have 
13 Bingos a year. Watch for the Sign Up information for June-Sept in the coming weeks!

● 2026 is a Casino year!  Mark Sept 22-23, 2026 in your calendar

● Silver Ring: planning will begin in June. We are moving to ONE TOURNAMENT in 
November 2026! U10-U19 and Open C. Active Start will have a small Silver Ring 
Jamboree the third weekend in January
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3rd  Call for Nominations

Election of Officers



For Attending
THANK YOU


