PERL 105 – Lab Assignment #2
We Are Marshall (2006)
The following questions are to be answered based on the knowledge you have now acquired in the areas of EVENT MANAGEMENT, RISK MANAGEMENT and POLICY AND PROCEDURES as it applies to your viewing of the WE ARE MARSHALL (2006)
All answers must be typed and submitted on or before 11:59 p.m. on MONDAY, NOVEMBER 9, 2020 to either engert@macewan.ca or tenger@telus.net.  The answers can either be submitted in the message of the email or as an attachment to an email (Word Document or PDF only – no Google Docs please).  
You will NOT be receiving these submissions back.  Only those students who do not do well on this assignment will be contacted directly to discuss the answers in an attempt to clear up the understanding.  Therefore, if you don’t hear from me immediately – you’re doing well.   Good luck and feel free to email me for clarification at any time.  I will NOT be providing answers but can steer you in the right direction if you need help.
LAB QUESTIONS:
Section A – EVENT MANAGEMENT
1) The Movie is based on trying to put the football team at Marshall University back on the field in 1971.  According to the Event Management Model, what Typology would the Marshall University football team fall under and how do you know?

2) During the time they are recruiting players they come across a student playing pick-up basketball on an outdoor court. According to the Event Management Model, what Typology does that pick-up basketball game fall under and how do you know?
Section B – RISK MANAGEMENT
1) From what you’ve learned from Risk Management, would there be any way to find Marshall University negligent and thus liable for the airplane accident portrayed in the film?
Section C – POLICY AND PROCEDURES
1) In terms of trying to convince the NCAA to allow freshmen to play, what was Marshall University trying to change?  A Policy?  A Rule? A Procedure?  Pick the one you think is correct and explain:

2) You are in charge of setting up the way the Marshall University football team will have to operate in 2020 within the COVID-19 Pandemic.  List three things you would insist on and describe whether they are rules, policies, or procedures and how you know?  NOTE:  They can be a mix of the three or all of one – your call.
