GPLA Meeting Minutes
July 17th, 2025
6:00 pm at Dave Barr Arena
Board Members
President - Murray Jones
Vice President - Chris Miles
Treasurer - Jessica Campbell
Registrar - Christina Lieske
Secretary - Christine Boyd
Directors - Sarah Urquhart, Jennifer Chenard, Megan Bolin, Justin Danderfer, and Tyler Pederson

[bookmark: _mz3a201gok6v]1. Call to Order
· Meeting called to order at 6:06 PM.
[bookmark: _mvjxtq3afsoc]2. Approval of Previous Minutes
· Previous minutes not available.
[bookmark: _mmah8fkg9lo0]3. President’s Report
· Next planning meeting set for Thursday, July 17th at 6:00 PM to discuss city and county council engagement.
[bookmark: _d86uh9sj8nw5]4. Registrar’s Report
· No formal report provided.

5. Facilities Discussion – Floor Time Access
· Objective: Secure more floor time for Lacrosse by working with city and county.

· Target Facilities:

· Dave Barr Arena – Start with contacting Kylie.

· Swan City Soccer Centre – Investigate current plans; can boards be added?

· Fieldhouse (County) – Explore partial facility usage.

· Design Works Centre – Follow up to see if one ice sheet can be converted.

· Bonnetts Centre – Potential for weekend events.

· GP Christian School – Good for younger age groups.

· Rex Plex – Not viable due to wall protection issues.

· Action Items:

· Identify and contact city/county scheduling leads.

· Find out what happened to the new boards from the demolished Leisure Centre.

· Develop a clear proposal: include current registration numbers, growth data, number of teams, preferred scheduling (Mon-Thurs, 4–9 PM), current costs, and willingness to pay.

· Draft a mission statement and formal report.

· Identify a city councillor who can advocate for GPLA.

· Create a mailing/contact list of all council members and initiate outreach.

· Laura Gray Introduction:

· Experienced in presenting to council.

· Recommends: organized, respectful approach; strong community support; contact all councillors beforehand.

· Next Steps:

· Compile proposal including: facility preferences, schedule needs, cost readiness, growth metrics, and support documentation.

· Deadline for submission: July 28, 2025

· Next strategy meeting: July 31, 2025 at Dave Barr

[bookmark: _2lozq8hptw4i]6. Coaches Update
· Coach Kyle will not be returning to U9 next season (his child is aging up).

[bookmark: _oly92x5cta07]7. Equipment
· Missing gear:

· U7 & U9: Bags missing

· U11: 2 bags missing

· U13: Bag with Justin

· Tyler to take ask if banners can stay up in Wembley

· Keys to be returned by Murray.

[bookmark: _n3i2bnffcm7y]8. Merchandise
· No updates provided.
[bookmark: _lwq0pwd4vk9f]9. Fundraising
· No updates provided.
[bookmark: _b228igg8pypx]10. AGM
· Date set: November 6, 2025

· Positions up for renewal/election:

· Treasurer (or assistant if Jessica remains)

· Fundraising Directors

· Registrar (Christina’s position)
[bookmark: _sybymi6elqyc]11. Roundtable
· Junior Team to establish their own board and incorporate independently.

[bookmark: _110y587ocv8o]12. Next Meeting
· Topic: 2026 Pub Night planning

· Potential Venue: Legion (more affordable)

· Timing: Must be held in May.

Adjournment: 7:15 PM

