Rivercats Meeting Minutes

Wednesday Oct 1,2025



Call to order 7:05pm Jackie, 2nd Rob

Next Meeting: TBD


1. Opening Day Update
a. Teams have an option to have a table set up to sell items, Corey and Rob will email teams to ensure there is no duplication on items being sold
b. Jackie has applied for the vendor permit
c. A schedule for families to volunteer needs to be made for 50/50, craft table, etc
d. Game times have been scheduled; Heather had a handout of the timetable, U13 Black does not yet have an opponent
e. Photo time slots need to be scheduled for teams, one team photo and 2 individual shots.  Photographer needs approx. 45 mins per team.
f. Skate with a Rivercat will be from 2:30pm-3:30pm, will advertise in the Haldimand Pulse and on website etc to encourage the girls to bring a friend out.  Minimum requirement is helmet and skates


2. HL Update-Rob
a. U15 and U18 HL age groups have merged, no goalie yet
b. Because of the merge U15 rep cannot AP any players from this age group
c. U22 has 9 skaters and a goalie, no registered coach yet, need to have at least 5 more girls registered, will have a deadline of Sunday for this to happen before folding the team
d. A paid Instagram post will be made to reach a lot more people, looking for U18 goalie and U22 players, will cost approximately $100

3. Fundraising Update
a. Each team will receive $647 from the Fisherville catch the ace sales
b. Nothing has been received from Hockey Day in Cayuga
c. Croc Charms are in and will be sold for $5 each
d. 426 Apparel would like to set up a website, prices will be marked up 15% and that will come back to the association, and payments can be made directly on the website. There is also an option for Jersey hoodies, minimum order is 12, cost will be $50, a mock up will be sent. 
e. BOGO books, for more incentive to sell the books $5 from the $15 profit for each book sold will go to the teams, an Instagram post will go out to advertise the books
f. Kids Christmas/Santa Experience is booked for Friday November 28,2025 in the Remax room 5:30pm-9:00pm.  Pictures with Santa will be 6-7:30, movie, crafts and popcorn.  $20/kid.  Older girls can get volunteer hours.


4. Development
a. 10am time slots have been mostly booked by rep teams.
b. Probably won’t be enough girls to fill 8am and 9am time slot, will cancel 8am and hopefully fill 20 spots for 9am time.
c. Cost will be $25/hr or possibly offer 5 hrs for $100, Jackie L looking into ways to offer payments and buy packages



5. Curfew/Timekeepers
a. During regular season there is a curfew in place for all games, no exceptions.
b. The timekeepers are responsible for buzzing the game at curfew time.
c. Question was asked if Fast start could be implemented
d. 3 min warmup will start as soon as refs step on the ice, 30 secs should be time between periods
e. Marcy will get a bullet point list of time keeping instructions for Marcel to put into a document for all time keepers
6. Miscellaneous
a. Association suggestion box-online form using a tab on the website, the forms will go to hockeyops@rivercats.ca
b. Ice Allotments-can U18 late ice times be given back and banked for another time-No, U18 is the oldest age group, therefore given the later ice times, and not early morning weekend times typically.  
c. U15B has to travel to Owen Sound for league games, is there a policy in place in regards to chartering a bus.  No there is no policy in place.

Motion to Adjourn 9:15pm by Corey, 2nd by Heather





