
Hockey Regina Inc. 
Board of Directors Meeting 

 
Meeting Minutes 

Tuesday, December 17th, 2024 @ 7 PM 
 
Attendance: Michele Ellingsen-Ailsby (Chair), Byron Alexander, Kayla Edgerton, Becky 
Palandri, Trevor Schneider, Krista Strueby, Leanne Sumners, Garnett Volk, Amanda Hungle 
(ED), Kellin Enslev (Staff) 
Virtual: Teresa Drew 
Absent: Kenric Exner, Colin Olfert, Nathan Gettle 
 
Call to Order: 

• Michele called the meeting to order at 7:01 PM 
 
Minutes 

• Motion to Approve the December 3rd minutes 
• Moved by Trevor, Seconded by Byron. Carried 

 
Executive Director Report 

Hockey Sask/HRI communications stakeholder meeting held 
Hockey Sask Dec. 10 Membership meeting recap: 
• U13 Female Futures registration in January; specific member communication 

going out 
• Discipline/Video Review Process reminder 
• Hockey Sask/Hockey Canada per participant fee reminder; Hockey Canada set 

their portion of fee to $41.41. Hockey Sask changes TBD.  Anticipate total 
updated fee around $70 (from $54) 

• Carded weekends reminder 
• U7, U9 regulations reminder 
• Provincial playoffs dates reminder 
• Team official’s certification reminder (Dec. 20) 
• World Junior 50/50: https://hockey-saskatchewan.myshopify.com/ 
Operations Update 
• HRI League Playoff formats communicated at all levels U11-U18 and posted on 

website 

https://hockey-saskatchewan.myshopify.com/


• U7 Year End Jim Odling Jamboree; schedule out, 4 teams per session (2 games); 
hosted at Al Ritchie 

• U9 Extreme Hockey Championship weekend; schedule in development, shift to 
4 teams per session (2 games) pilot 

• Provincial formats, brackets, FAQ communicated, live tracking on website for 
January 

• Technical Director hiring communicated, part time start March 1st, full time May 
1st  

• Discussions with technology providers 
• Discussions with survey provider 
• Increase Performance U13, U15 goalie development contract executed and 

communicated – U13, U15 goalies receive 2 free training sessions  
• Ongoing sponsorship discussions 
• Sask Polytechnic discussion between organizations with operational and 

tournament support 
• Leader Post story this week 
• Team official changes and communication of deadlines, 4 remaining CRC’s 

outstanding 
• Hamilton arena is offline until Dec. 31 for sure. All scheduled practices and 

games shift to Staples (no member impact except location change) 
• Holiday office hours reminder 
• Chart of accounts (COA) & financial reporting; working with Director of Finance 

and accountant to update COA to automate financial reporting.  Assessing COA 
restructure for next fiscal year.  ED and Director of Finance meeting monthly 

• HRI office to transition to SaskSport for payroll services effective January 2025 
• Membership inquiry – topic review, heavier influx of Regulation A items.  Review 

of process. 
• Discuss mid-season Director check-in communications; HRI office support, 

outline common inquiries, concerns, reminders. Will proceed for 
communication early/mid-January. 

• T4A’s issuance discussion; move ahead in issuing 2024 T4A’s based on Board set 
qualitative threshold. 

Tournaments Update 
• Four tournaments complete to date, 121 participating teams.  U11/U13 

Westridge Female Challenge and U15A Tournament complete since last 
meeting. 

• Next tournament January 10-12, Fred McBeth U18AA. 



• January 10-12 Fred McBeth U18AA and February 14-16 U18A Prairie Cup, HRI 
office supports away.  Discussed with tournament committees and REAL.  All 
standard tournament operations managed by Committee on tournament days, 
assessing additional support options for visibility and emergent situations. 

Member Events 
• December 7th was  U of R Female Hockey Day in Regina 
• Next Hockey Sask PD Day is January 28th 

 
Female Hockey Growth & Development Committee 

• Connected with all committee members 
• First meeting to be scheduled for January 8th 
• Form for collection of perspectives from committee members to support first 

meeting going out 

 
Evaluations & Team Formation Committee 

• Motion to add Krista Strueby to committee. Moved by Teresa, Seconded by Trevor. 
Carried. 

• Mapping of current state pathways and breaking down of detailed ice costs 
completed to support committee discussions and current state understanding 
 

Video Review Process 
• Overview of Hockey Regina updated process to align with Hockey Saskatchewan 

updated policy 
• Recommendation of update to regulations; Regulation K Appeals 
• Motion to adjust regulations. Moved by Krista, Seconded by Garnett. Carried. 

 

Draft Bylaws and Articles of Incorporation 
Discussion of questions from December 3rd meeting. 
Discussion of audit timing to comply with act and provide current year audited financials to 
membership.   

• Fiscal year end April 30th 
• Audit May/June, draft financials end of June. 
• Notice to membership early/mid-July.   
• Target early/mid-August AGM. 

Next steps of committee will include regulations review, AGM planning. 



Motions: 
1) Moved by Byron, a Board resolution enacting the new Bylaw 2.1, subject to 

ratification/approval of the membership at the next AGM.  Seconded by Becky. 
Carried. 

2) Moved by Leanne, a concurrent Board resolution to adopt version 2024-1 of the HRI 
Regulations that were previously included as part of the HRI Bylaws. Seconded by 
Krista. Carried. 

3) Moved by Garnett, a concurrent Board resolution to adopt a 2024-1 of the HRI 
Minimum Suspension Policy that were previously included as part of the HRI Bylaws. 
Seconded by Trevor. Carried. 

4) Moved by Kayla, a Board resolution that in conjunction with the change in the bylaws 
to enact Bylaw 2.1, the Board will place to the membership the recommendation 
that the Articles of Incorporation be amended by the membership in accordance 
with the version attached as Exhibit “A” to the resolution. Seconded by Teresa. 
Carried. 

5) Moved by Garnett, a Board resolution that in conjunction with the change in the 
bylaws to enact Bylaw 2.1, the Board will place to the membership the 
recommendation for the ratification/approval by the membership an Omnibus 
Resolution, be adopted to ratify past practices, decisions, contracts, actions and 
documents of HRI such that HRI can move forward with a clean Board governance 
directive under a new structure that better suits the needs and approach of a 
modern hockey association. Seconded by Byron. Carried. 

 
Michele adjourned the meeting at 8:39 PM 
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