Hockey Regina Inc

Board of Directors Meeting

Minutes

Tuesday January 17, 2023
Attendance:

Scott Tresek (Chair),  Becky Palandri, Jason Young, Cory Shaw, Krista Strueby, Jesslyn Gyurek, Sean Kilback, Dave Diewold, Chelsey Bumphrey, Michele Ellingsen-Ailsby, Blair Watson (staff)


Regrets:
Darren Johnson, Bill Semchuk




1. Call to order

Scott called the meeting to order at 7:04PM. 
2. Minutes

MOTION: To approve the November 9 minutes.  Moved Jesslyn, Seconded Cory. CARRIED

MOTION: To approve the December 6 minutes. Moved Cory, Seconded Chelsey. CARRIED
3. U18AAA coaches
· Besides the returning coaches, there were 2 applicants for the Pat Canadians and one for the Rebels.
· Discussion on the merits to interview or not. 

· Discussion on changing the regulation requiring the need to take applications every year, if the incumbents wish to come back and the Board has no issues with them

MOTION: To appoint Mike Merk as the U18AAA Rebels head coach and Darrin McKechnie as the U18AAA Pat Canadians head coach.  Moved Jason, Seconded Dave.  CARRIED

4. U13AA + U15AA Female (Appendix A)
· Hockey Sask is looking to expand the U13AA female league from 10 team to 12-14 and to expand the U15AA female league from 8 teams to 10-12
· U13AA
· Discussion on whether HRI will join the league.

· A few options were discussed:

· Status quo

· Enter our top U13 team in the league

· Form a “second tier” U13AA team and put that team in the league

· HRI will send out a survey to the U11 and U13 female players with these options.

· U15AA

· Discussion on whether we stay at 1 team or add a 2nd team to the league.

· A decision will be made next meeting on U13AA and U15AA

5. Female U22 provincial league (Appendix B
· Hockey Sask is looking to form a Female U22 league.
· There should be interest in forming a team out of Regina
· HRI would not organize or run the team

· HRI would support the team by providing ice for tryouts and games, the ice would be provided at cost.  The team would be on their own in securing practice ice from the City.  This is the same arrangement that HRI has with the JRB and JRC teams

· Scott has a few potential people to run the team.  He will contact them to see if they are interested.

6. U18AA and AA15 (Appendix C)

· Hockey Sask is looking to form a AA15 league

· The league would be below the current U18AA league.

· 15 year olds would have the option of trying out for U18AA, U18A or AA15.

· Discussion on the caliber of the league, etc

· Hockey Sask is looking for the Head Coach of the team to have HP1, which is higher requirements that U18AA.  This could be a huge stumbling block in finding a coach for the team.

7. U9 Half ice boards

· The half ice boards have been placed at the Doug Wick and the Ritchie.  These are the two rinks that have enough off-ice storage to accommodate them.

· The schedules will need to be tweaked to accommodate the setup and take down of the boards.

· The start date for the usage of the boards for games will be Feb 5.

8. Financial update (Appendix D)
· Blair went thru the financial projection:
· A $35,000 loss is projected
· The revenue and expenses are assuming that all the practice ice owed to teams will be made up. Blair noted that the Balfour is scheduled to be operational the first week in February
· Bingo is tracking to lose $20,000. This is from Bingo Palace.  Blair indicated that they are monitoring it, and if the trend continues, a decision will be made if we discontinue operating bingos at Bingo Palace.
9. Next Meeting
Feb 7
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