
Ice Scheduling
	Being new to the board and to the position of Ice Scheduler, it was quite an eye-opening experience with what the role encompassed. There was a substantial amount of behind the scenes work that is required to ice a successful season. Some of those highlights are as follows:
1) Filing for and securing the insurance with the OWHA for all facilities used or could potential be used to conduct the HGHA business including the high school.
2) Determining the projected number of teams at each age group for both Competitive and House League prior to registration. 
3) Tentatively schedule ice according to number of teams and Hockey Canada rules, to determine additional ice requirements.
4) Attending the SMGHL (Simcoe Muskoka Girls Hockey League) board meetings to determine deadlines for number of teams, blackout dates and Championship Weekends to schedule season.
5) Becoming our SMGHL representative when our previous House League Director stepped down after the first meeting until our new Director was appointed.
6) Scheduling pre-season practices and games for the competitive teams.
7) Providing a spread sheet with allotted ice for each competitive team with available ice times to schedule their league games.
8) Providing a weekly schedule confirmation to our games to our Director of Referees.
9) Helping to facilitate rescheduling of any missed/ canceled games or practices for both Competitive and House League programs. 
10) Carving out time in Feb/ Mar to conduct playoff and playdowns for our competitive teams during their short windows to get all games in.
11)  Providing our schedule to the town when their system went down at the beginning of the season and when Ramp was not functioning properly during the play-offs.
12) Attended the summer ice scheduling meeting with registrar and representatives from the Town of Huntsville, Minor Hockey and the Huntsville Skating Club.
13) Attend the fall scheduling meeting with representatives from the Town of Huntsville, Minor Hockey and the Huntsville Skating Club.
On top of this I spent a substantial amount of time drafting up the new Ice Scheduling policy for the HGHA. To improve and document our process. This is a place to start and improve on as our organization grows.
Tyler Loates
Ice Scheduler 2026-2027
Huntsville Girls Hockey Association


 

