


Special Board Meeting – BOD complaint 
Date: December 17th, 2025 
Meeting Started 8:20pm 
Meeting Chair: Steve Mann 

1. Call to Order
Present: Kerri Vallentin, Mike Archambault, Samantha Welch, Tanya Neal, Niki Andrews, Steve Mann, Andy Cantelon, Tyler Loates, Angie Sparling
Regrets: Dawn Corbett
2. Review Statement of Purpose for Special Meeting 
The President raised an objection to proceeding with the meeting on the basis that:
· proposed revisions submitted by the President to the Review Panel’s Summary of Findings had not been incorporated prior to the meeting; and 
· the President had inadvertently not been copied on the Board email distributing the meeting materials. 
The Chair noted that the President had previously received the same meeting attachments directly four days prior to the meeting and that the documents had not changed. The Chair further noted that the Review Panel could not incorporate revisions proposed by a non-panel member, as any amendments to the report would need to originate from the panel itself in order for the document to remain the panel’s report.
The Chair ruled that sufficient information had been provided to the Board and the meeting proceeded.
3. Review of Summary of Findings Document. 
There were no questions in regards to the summary of Findings. 
A motion was made to move in camera at 8:23 p.m.
Carried by unanimous consent.
The Board moved out of camera at 10:32 p.m.
4. Motions
Motion 1 - Board of directors present at the special meeting will review the recommendations for the director’s roles and responsibilities for refinement within 72 hours. Once approved by majority the recommendations will be enacted for 60 days and then reviewed. 
Second by Mike 
Motion carried.

Motion 2
That Vice President will follow up with the complainant and the respondent following approval of the minutes and finalization of the recommendations.
Moved by Kerri Vallentin.
Seconded by Andy Cantelon.
Motion carried — none opposed
5. Adjournment
Motion to Adjourn at 10:39pm 







 	 









