Innisfail Minor Hockey Association

Annual General Meeting

Date: April.24.2024 7:00 pm

Place: Royal Canadian Legion Innisfail - Boardroom

Participants
Invited Attend Regrets Invited Attend Regrets
Candace Schmidt X Stephanie Restau X
Jeff Borle X Angie Miller X
Stacie Wadin X Ryan Philip X
Darren Black X Andrew Filipchuk X
Amanda McQuaid X Teresa Dodd X
Rosie Tkacik X Terry Hollman X
Kim Mellroy X Bruce Rafuse X
Jesse Visser X Sean Neumeier X
Agenda
Item # Topics to be discussed
1. Call to order
2. Additions and Approval of Agenda
3. Reading and adoption of Minutes: April 24th, 2023
4. Old Business
e None
5. Presidents Report
6. Financial Report
7. Directors’ Reports
8. Correspondence
9. New Business
10. Acclamation to Board Members
1. Question Period
12. Adjournment
Minutes
Item #
1. Call to Order
Candace Schmidt called meeting to order at 7:04 pm
2. Additions and approval of agenda
Kim Mellroy made motion to accept the agenda as presented. Amanda McQuaid seconded. Motion
Carried
3. Reading and adoption of minutes: April 24, 2023
Jesse Visser made motion to accept the minutes as presented. Angie Miller seconded. Motion Carried
4. Business Arising from Minutes
a) None
5. Presidents Report
a) Thanks to all in attendance
b) Thanks to past, current and future board members
c) Great retention of players, keep up with player development and coach development
6. Financial Report
a) Executive Director Darren Black presented;
¢ Numbers are as of March 31st, 2024
e Accounts are looking good and have increased from the prior year
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e Ice cost management — kept ice costs down by cancelling ice not needed

e Raffle raised 20K and casino raised 30K
Steve McKnight made motion to accept the financial report as presented. Amanda McQuaid seconded.
Motion Carried.

Directors’ Reports
a) Coach/Player Development ( Andrew Filipchuk )
e ABSENT
e Goalie sessions — would like to see them including the younger kids
e Cross Ice Development — good feedback — possibly include for next year
b) U7/Eaglets ( Stephanie Restau )
e ABSENT
e Bernie will return for Eaglets
c) U9 (Amanda Mcquaid )
e Great season, great coaches and managers
e Noissues
d) U11 ( Stacie Wadin )
e ABSENT
e 2large teams this year
e Suggestion to cap numbers for next season
e) U13 ( Kim Mellroy )
e Seasonran well
e 2teams — 5 goalies — one was moved to RD
f) U15 (Jesse Visser)
e 3 teams — some re-organizing was needed
e 7 kids from RD brought in
g) U18 ( Sean Neumeier )

e ABSENT
e 3teams

h) Female ( Teresa Dodd )
e ABSENT

i) Vice President ( Jeff Borle )
e No report

i) Registrar ( Angie Miller )
e No report

k) Treasurer (VACANT )

e VACANT
I) Referee in Chief ( Terry Hollman )
e ABSENT

e Lots of young officials
e Itis recommended that coaches become refs — even if they are linesmen, they can be there
assist the young refs
e Development for the younger refs
e Possibly switching to paying refs with etransfer
e Alot more mentorship this year for the refs
m) Executive Director ( Darren Black )
e Thank you to Directors and IMHA Executive
e Thank you to Managers and Coaches in dealing with issues as they arrived
e CAHL update:
e 2 Governors needed — $100/week fine if not provided before tiering deadline
e Raffle will continue — open to suggestions
e Ice users meeting will be in June
n) Equipment Director ( Ryan Philip )
e ABSENT
e U9 Goalie equipment will be upgraded
e Retirement jerseys — issues with receiving them — Bauer issue — change supplier
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o) Past President ( Bruce Rafuse)

e ABSENT
p) President ( Candace Schmidt)
e No report
8. Correspondence
a) None
9. New Business
a) Applications for Provincials — would like strong teams to apply to host
e Tier1,2,3
e Manager or coach to put in applications
10. Acclamation of Board Members
e Thank you to the nomination committee
e No positions were contested & 5 positions remain open (Treasurer, Coach/Player Development,
Equipment Director, U11 & U15)
¢ Amanda McQuaid makes a motion to accept the new Executive Board outlined below for 2024/25
season. Michelle Gallais seconded. Motion Carried.
2024/25 IMHA Executive Board
President Jeff Borle Eaglets/U7 Stephanie Restau
Vice President Jesse Visser U9 Director Amanda McQuaid
Executive Director Darren Black U11 Director VACANT
Registrar Angie Miller U13 Director Kim Mellroy
Treasurer VACANT U15 Director VACANT
Coach/Player Development | VACANT U18 Director Sean Neumeier
Equipment Director VACANT Female Teresa Dodd
Secretary Rosie Tkacik Referee-In-Chief | Terry Hollman
Past President Candace Schmidt
11. Question Period

Q: Will LiveBarn be put into the arena?
A: Town of Innisfail will not update wifi — it is recommended that parents email town regarding LiveBarn

Q: Any issues with not having private numbers used for evaluations?
A: No issues.

Q: Can we have further descriptions as to what each position’s responsibilities are?

A: Equipment Director — look after jerseys, bag of pucks per team, first aid kits, younger kids goalie
equipment, jersey sponsors

Player/Coach Development — coach clinics, checking clinics, asst with evaluations, coach development
and certifications, accept all coach applications, grievance or discipline

Treasurer — interim treasurer a possibility, working with Darren quite a bit, raffle deposit,

U11/U15 Directors — evaluations, grievances, attend meetings with teams — lay out expectations

Q: Is there a possibility of doing one big raffle rather than 2 raffles?
A: Over 20K needs a different license, possibly two raffles at the same time — they would have to be
drawn at different times

Q: Are coaches records kept for previous coaches re-applying?
Coaches records are kept — a running spreadsheet is kept for keeping track — directors will still be in
charge of making sure coaches are certified

Q: Is there a chance of swapping out evaluators from other associations?
A: Tough to administer, hard to know what we are getting for evaluators, difficult to schedule — a better job
needs to be done selecting evaluators — it has been hard to evaluate the middle group
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Q: Has there been any interest or looking into female teams?
A: The association is open to supporting female teams — Teresa looks into females in association to join —
the numbers are just not there to create female teams as of right now

Q: With the potential waitlist — will kids be released from IMHA if they do not make a team?
A: IMHA has not had to do this previously — don’t want to turn away kids — but in the case where we need
to waitlist for those not making a team — they will be released.

Q: With the large amount of kids in U7, will practices be split?
A: Yes, anticipating another large group for U7 and practices will likely be split

Misc:
Draw was performed by Legion Members & Darren Black for registration fee rebate winners were tickets
numbers 541605 (Angie Miller) & 541609 (Rosie Tkacik)

Interest was expressed in vacant positions — Lawrence Hartigan (PD), Steve McKnight (ED), Jeff McLeod
(U11), Cody Laughlin (Int TR), Curtis Hoffman (U15)

12.

Adjournment
Jesse Visser makes motion to adjourn meeting @ 8:21 PM. Kim Mellroy seconded. Motion Carried.

Minutes: Rosie Tkacik

General Members Attendance

Member Name

Member Name

Member Name

Member Name

Brandon Usselman

Curtis Hoffman

Julie Foerger

Kristyn Sutherland

Lawrence Hartigan Jeff McLeod Michelle Gallais Jarred Gillam
Rodger Levick Cody Laughlin Terrance Davey Shawn Jacobsen
Reed Sparks Kevin Rieder Brody Leveille Steve McKnight
Kim McKnight
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